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IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.'S COMPLIANCE
WITH § 271 OF THE
TELECQM CATIONS ACT OF 1996.

DOCKET no. T-00000A-97-0238

QWEST'S NOTICE OF FILING CURRENT INFORMATION REGARDING
CHANGE MANAGEMENT PROCESS

Qwest Corporation ("Qwest") hereby submits the current information regarding

its Change Management Process, as follows:

Qwest has attached as Exhibit A the current version of the Master Redlined

CLEC-Qwest CMP Redesign Framework Interim Draft Change Management Process,

which was revised during the May 1-2, 2002 redesign session. This document can also

be found on the "CMP Redesign" page of Qwest's wholesale web site at the following

URL: http://www.qwest.com/wholesale/cmp/redesign.html.

Qwest has attached as Exhibit B the current version of the Qwest Wholesale

Change Management Process Document, which has the same text as Exhibit B, but does

not have revisions tracked or comments included in the body of the document. This

document can be found on the "What is CMP?" page of Qwest's wholesale web site at the

following URL: http://www.qwest.com/wholesale/cmp/whatiscmp.htm1.
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Respectfully submitted this 7th day of May, 2002.

l

Andrew D. Crain
QWEST CORPORATION
1081 California Street
Suite 4900
Denver, CO 80202
(303) 672-5823

Timothy Berg
Theresa Dwyer
FENNEMORE CRAIG
3003 North Central Avenue
Suite 2600
Phoenix, AZ 85012-2913

ATTORNEYS FOR QWEST CORPORATION
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ORIGINAL +10 copies filed this 7m day
Of May, 2002, with:

Docket Control
ARIZONA CORPORATION COMMISSION
1200 West Washington
Phoenix, AZ

COPY of the foregoing delivered this day to:

Maureen A. Scott
Legal Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington St.
Phoenix, AZ 85007

Ernest Johnson, Director
Utilities Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington St,
Phoenix, AZ 85007

Lyn Farmer, Chief Administrative Law Judge
Jane Rodda, Administrative Law Judge
Hearing Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington
Phoenix, AZ 85007

Caroline Butler
Legal Division
ARIZONA CORPORATION COMMISSION
1200 W. Washington St.
Phoenix, AZ 85007

COPY of the foregoing mailed this day to:

Eric S. Heath
SPRINT COMMUNICATIONS co.
100 Spear Street, Suite 930
San Francisco, CA 94105

Thomas Campbell
LEWIS & ROCA
40 N. Central Avenue
Phoenix, AZ 85004

Joan S. Burke
OSBORN MALEDON, p.A_
2929 N. Central Ave., 2151 Floor
PO Box 36379
Phoenix, AZ 85067-6379
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
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CHANGE MANAGEMENT PROCESS (CMP)
FOR LOCAL SERVICES ORDEPING A Mn QDf\\lIQlf'\mln{?.
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|1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthnt are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
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for local services provided by CLECs to their end usersthat are provided to CLECu.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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CHANGE MANAGEMENT PROCESS (CMP)

_FOR LOCAL SERVICE ORDERING AND PROVISIONING

INTRODUCTION [NEED TO RE-ADDRESS AT A LATER DATE]

ACTION ITEM #17

THE CHANGE MANAGEMENT PROCESS (CMP) IS THE A FORMAL METHOD
USED BY CUSTOMERSCOMPETITIVE LOCAL EXCHANGE CARRIERS (CLECS)
AND QWEST AND A LOCAL SERVICE PROVIDERS TO INITIATE, COMMUNICATE,
PRIORITIZE, SCHEDULE, TESTCOMMUNICATE ABOUT AND IMPLEMENT
CHANGES ENHANCEMENTS CHANGES TO QWESTPROVIDER OPERATIONAL
SUPPORT SYSTEMS (OSS) INTERFACES WHICH DIRECTLY OR INDIRECTLY
IMPACT A CLEC. USED IN CONNECTION WITH RESOLD SERVICES AND
UNBUNDLED NETWORK ELEMENTS. CHANGES INCLUDE NEW
FUNCTIONALITY, ENHA.*!CE!\!IENTS TO EXISTING FUNCTIONALITY, DEFECT
MAINTENANCE AND INTRODUCTIOMRETIREMENT OF INTERFACES, BASED ON
LOCAL SERVICE ORDERING GUIDELINES (LSOG).

THE CHANGE MANAGEMENT PROCESS CREATES A FRAMEWORK FOR
MEETINGS IN WHICH CHANGES TO THE PROVIDER'S QWEST'S OSSS AND
THEIR BUSINESS RULES MAY BE INTRODUCED OR DISCUSSED. THE
CLECSCUSTOMER'S POINT OF CONTACT (POC) MAY REQUEST INTERFACE
CHANGES FOR FUTURE CONSIDERATION BY SUBMITT ING A CHANGE
REQUEST FORM TO THE PROVIDER'SQWEST'S POC.

THE FCC REQUIRES INCUMBENT LOCAL EXCHANGE CARRIERS TO HAVE
PROCESSES FOR MANAGEMENT OF MANUAL AND ELECTRONIC INTERFACES
RELATIVE TO ORDER, PRE ORDER, ACCOUNT MAINTENANCE, TESTING AND
BILLING. THE SCOPE OF THIS DOCUMENT IS TO DEFINE ONLY THE

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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This document defines the recesses for Chan e mama event of iv S interfaces, products
and processes (including manual) as described below. CMPm-p provides a means to address
changes that support or affect pre-ordering, ordering/provisioning, maintenance/repair and
billing capabilities and associated documentation and production support issues for local
services provided by eleeCLECs to their end users.

nonnccecc :nm r~uAmrt:x: l\Ill\mA('Icl\IlcK!T no l\llAnl 1151
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1.0

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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INTRODUCTION AND SCOPE
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The is managed by and representatives each having distinct
roles and responsibilities. The eieeCLECs and qwestQwest will hold regular meetings to
exchange information about the status of existing changes the need for new changes, what
changes is proposing, how the process is working, etc. The process also allows
for escalation to resolve disputes, if necessary.

qwestQwest

Qwest will track changes to essOSS interfaces, products and processes. The SmQCMP

¥¥¢'>{-'I
I2/F"8ii\ :m"Qwest will
document.

process any such changes in accordance with the described in this

In cases of conflict between the changes implemented through the CMP and any CLEC
interconnection agreement (whether based on the Qwest SGAT or not), the rates, terms and
conditions of such interconnection agreement shall prevail as between Qwest and the CLEC
party to such interconnection agreement. In addition, if changes implemented through the CMP
do not necessarily present a direct conflict with a CLEC interconnection agreement, but would
abridge or expand the rights of a party to such agreement, the rates, terms and conditions of
such interconnection agreement shall prevail as between Qwest and the CLEC party to such
agreement. and the abridgement or expansion will not be permitted.

-manual and electronic interfaces relative to pre-order, and pre order, provisioning,
maintenance/repair, and billing functions. Interface lm act is defings as chen es_to field content
nr format, or chances in the business rules used to govern field population. This includes
national guideline changes, e.g., LSOG, as well as roviderQwest specific_in_terface process
and system changes. Changes include new functionality, enhancements to existing
functionality, introduction/retirement of interfacosprocesses and systems and maintenance
activities affecting production defects. Desired changes should be submitted to the appropriate
£_\T13 Forum.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthot are provided to CLECQ.

2 Throughout this document, the terms "include[s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Thais scope includes an re order, order business rules, interface s atom testis and
maintenance that Impact ongoing and future technical and operatlonaI processes, and changes
that alter the re!ationehip in the manner in which the provider Qwest and customer a CLEC do
business.

The CMP provides a means for changes to the provider's OSSs and their business rules. The
customer's Point Of Contact (POC) may request interface changes for future consideration by
submitting a Change Request Form to the provider's POC. These requests may include new
functionality or changes: te existing functionality.
The types of changes that will be handled by this process are:

1

""R@gulatory
FDocum@ntation (e.g., business rules for electronic and manual proc@ss@s relative to order and

nig nrrinr

_""Defer* resc'u*ior:
Gu§dc!incs for prcvidcr cpcdfic change maraagcm ... WWW..

Th@

Esoftware changes
DSystem Environment Configuration changes
" Changes resulting from new or changed Industry Guidelines I Standards
;"Preduct and Services (e.g., new services available via the in scope interfaces)

Processes (e.g. electronic interfaces and manual processes relative to order and pre order)

providerQwest will track changes to the OSS interfaces as change requests and assign a
tracking number to each change request. The CMP begins with the identification of the change
request and encompasses requirement definition, design, development, notification, testing,
implementation and decommissioning of the change requect.The CMP is managed by
cuctomerCLEC and provider representatives each having distinct roles and responsibilities.
The customerCLEC and the providerQwest will hold regular meetings to exchange information
about the status of existing change requests, the need for new changes, what changes the
providerQwest is proposing, how the process is working, etc. The process also allows for
escalation to resolve disputes, if necessary.

!"\Y"$* rnr'r\r"~"\r~¢*.r'xr'~»
141

The CMP is dynamic in nature and, as such, is managed through the regularly scheduled
meetings and is based on group consensus. The parties agree to act in Good Faith in
exercising their rights and performing their obligations pursuant to this CMP. This document
may be revised, through the procedures set forth by the procedures described in Ssection 2.0;

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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2.0 MANAGING THE CHANGE MANAGEMENT PROCESS

7142.1 Managing the Change Management Process Document

The Change Management Process is dynamic in nature. Proposed modifications to the CMP
framework shall be originated by means of discussion at any of the regularly scheduled Monthly
Product/Process CMP meetings (standing agenda item at the Monthly Product/Process CMP
meetings).

The initiator of the change would send an email with the redlined language and the reasons for
the request attached at least 14 days in advance of the Product 81 Process CMP meeting. The
request initiator would present the proposal to the CMP participants. The parties would develop
a process for input into the proposed change. To incorporate a change into the CMP requires
unanimous agreement [as indicate@ hf8w' "S§4?3§fiNéd by the voting Ezrocessl. Each proposal
will be assigned a unique tracking number, Date, version and history log for the CMP. Include
the proposal in the distribution package and on the agenda. The requested change will be
reviewed at one CMP meeting and voted on no earlier than the following CMP meeting.

2.2 Change Management Point-of-Contact (POC)

Qwest and each CLEC will designate primary and secondary change management POC(s) who
will serve as the official designees for matters regarding this CMP. The primary POC is the
official voting member, and a secondary (alternate) POC can vote in the absence of the primary
POC for each CLEC. CLECs and Qwest will exchange POC information including items such
as:

Name
Title
Company
Telephone number
E-mail address
Fax number
Cell phone/pager number

•

•

•

•

•

•

•

2.3 Change Management POC List

Primary and secondary CLEC POCs should be included in the Qwest maintained POC list. It is
the CLEC responsibility to notify Qwest of any POC changes. The list will be made available to
all participating CLECs with the permission of the POCs.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application~to~application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect Me pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

I
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The Qwest CRPM manages CRs throughout the CMP CR lifecycle. The CRPM is responsible
for obtaining a clear understanding of exactly what deliverables the CR originator requires to
close the CR, arranging the CR clarification meetings and coordinating necessary Subject
Matter Experts (SMEs) from within Qwest to respond to the CR and coordinate the participation
of the necessary SMEs in the discussions with the CLECs

The Qwest CMP Systems Manager is the Qwest Systems POC and is responsible for properly
processing submitted CRs, conducting the Monthly CMP E?i;Q.s1.4i.Qt£l3rQ§Q9,Q s i/stems Meeting,
assembling and distributing the meeting distribution package, and ensuring minutes are written
and distributed in accordance with the agreed-upon timeline. The CMP Systems Manager also
distributes the list of CRs eligible for prioritization to Qwest and the CLECs for ranking,
tabulates the rankings, and forwards the resulting prioritization of the CRs to Qwest and the
CLECs. In addition, the CMP Systems Manager is responsible for coordinating the publication
of any Qwest OSS Interface release notification schedules.

The preferred method of communication is e-mail with supporting information posted to the web
site when applicable (see Section 38.3 Qwest Wholesale CMP Web Site). Communications
sent by e-mail resulting from CMP will include in the subject line "cap", * W t
§53i8"é'€i3at<gii'¢ f65l3i6iiiiY.¢f

The Escalation/Dispute Resolution Manager is responsible for managing escalations and
disputes in accordance with the CMP Escalation Process and Dispute Resolution Process.

2.4.2 Change Request Project Manager (CRPM)

The Qwest CMP Product/process Manager is the Qwest Product/Process POC and is
responsible for properly processing submitted CRs, conducting the Monthly CMP
Product/process Meeting, assembling and distributing the meeting distribution package, and
ensuring minutes are written and distributed in accordance with the agreed-upon timeline.

2.35

2.4

2.4.3 Escalation/Dispute Resolution Manager

2.4.1 CMP Managers

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Qwest CMP Responsibilities

Proferrcd Method of Communication

[JLi6y schu3tz9* iii

I

I1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

I
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QA/cst ~vi I utile; Tim? vvcb sltc r m t JO. Jccumwtc C~/TP Jmtnouton p
Email netiiwaatiees-=» 1-reimdmqcommunications regarding document changes will include direct
web site links to the related documentation. S "1 farly, Qwost will arm; JJ Mn tab sit* an Jn
archway-fo¢ all histoire me€4H19--distt+buti94 pad<et%a-r--:44ni44Wes. lA4:tior+ 1:8e +4563
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After the conclusion of "`.ll!"H"Faf"l1»{"*
4 pal

Redlined PCATs and Technical Publications associated with product, process, and systems
changes will be posted to the Qwest CMP Document Review Web site,
http://www.qwest.com/wholesale/cmp/review.html. For the duration of  the agreed upon
comment period CLECs may submit comments on the proposed documentation change. At the
Qwest CMP Document Review Web site CLECs may submit their comments on
document by selecting the "Submlt Com mentsGllek here to-S» Jbmit- Ma- ment a
Specific Review Docum mt" link associated with the document. The "Submit Comm-» ntsCi:cf
here-to-Submit Your Comments en-a Specific Review link will take CLECs to an
HTML comment template. If for any reason the "Submit" button on the site does not function
properly, CLEC may submit comments to cmpcomm@qwest.com. 99%- sele M

button at the bottom of the temptatetha template will be automaticattv emailed to a
G9H99894sW-H=l9Hi¥s¥sei~alH4ai4-bex-[Acr£ion item #271 -land-GLEC-senamente will be oostad to-the
\A/cb 'the ~*.J to the applicable CLEC comment
eenstramtperiodl C' . ;-Q Qwest will aggregate all CLEC comments with Qwest
responses and distribute to all CLECs _:aid to all cubmittod CLEC cfJn° mont The Qwzot
response-will-e-pasted Te the Web-er sent-te CLEfs via Notification email within [the agreed
tithe applicable t.mo con trcuntperiodl [/'.c' Jn #1/l51[_CIean up with Commor ts mil

' a» 9mme@J£ £>el=1i4>d~-

r

7.4 Governing Body

The change management organizational structure must support the CMP. Each position within
the organization has doHnod roles and roaponsibilitios as outlined below.

CMP Team: Representatives are from the CLECs (or their authorized agents) and Qwest. This
team meets monthly to review, prioritize, and make recommendations for change
management requests. The change management requests are used as input to
internal change management processes.

CMP Stooring Committoo: Tho CMP Stooring Committoo consists of representatives from the
CLECs and Qwost who will be responsible for managing oomplianco to the CMP
document. The responsibilities of the CMP Stooring Committoo are:

On going commitment
Participation in change management moorings/conforonco calls

IL Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG
I Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

1
{
l

r
L

I

J

Roviowing changes/suggestions to the CMP document for submittal to o8/5
PFOGOSS improvements
Managing mooting schedule/logistics

A standing agenda item at the regular change management meetings will provide
an opportunity for Qwest and CLECs to assess the effectiveness of the CMP.
Both the CLECs and Qwest will use this opportunity to provide feedback of
instances of non compliance and commit to taking appropriate action(c).

Providor POC: Qwest POC is rcsponsiblo for managing the CMP. Qwest POC will be
rcsponsiblo for maintaining the integrity of the change requests, propering for and
facilitating review moorings, presenting change rcquosts to Qwost's internal CMP,
and unsuring that all notifications are communicated to the appropriate patios.

CLEC POC." The CLEC POC will servo as the ofI7cial designee for all maftors regarding CMP,

."ISubmission of CLEC change request forms
Notification of critical matters, such as Typo 1 errors

Rolooso Management Team: A team of CLEC and provider representatives who manage the
implementation of scheduled ro/oasos.

l

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthot are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Q§Qj§..;eguest for additional items and
Qwest at least five (5) business days by noon
.geslgonsible for d the and associated meeting..
business days by noon (MT) in advance of tl'ie meeting. Qwest will
maintains and m minutes-.
materials of the walk-on items to the meeting.

Qpgjicable _9_han e
development view.

8.9.9.
this

Al! ate

H]-@l§Fl§l§.: .......

3.0

Change Management meetings will be conducted on a regularly scheduled basis. at least two
consecutive days on a mo basis. Meets egg..
person or participate by conference call.

Change Management meetings will be inducted menth!y.

ERQM AUQUSL QQQ1 R5DLINgD_FRAN4EWORK

represent

national m

d o au m o n t)

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-0s-02, 04-16-02, 04-23-02,_5-02-02

MEETINGS

whether in_pa

_!Q_.LQ......@ yv_,_£
address change

Meeting
meets

held at the
notification must

son or

91:iQ.nit.i,;.§i:.-..-......§@QQ..

-m,.e§1.i.Q.Q-.....m

one

contain

Q.QJ§2§§¥

requests.

@§§Q9i

<mT>

§3.Y_...

Qwe
an

@§§z..

agenda

in advance

!§

meditation
Qwest wi l l

ID§m§§lx.§§..§md_

ca

inQl.4.d§--..;ii§,§u.s,=8» 19n§.

n choose

.qualified-CLEQ (as defined in
plus any supporting meeting

business r to their

m§l_eLi§.!§-._§a1 a§.. .M.§_@1
be responsible for preparing,

items

§i.§.l

we

of

US-QD

of as
review the

she
the

.§.Q.@UQD_§L..

globe submitted to
meeting. Qwest is

the com

and
status
of

U,Q.kllQ.....

pa

Qwest s

m
of all

@.i.r3.9

occurrence Exce lsons
should be announced at least five

may be made for emergency situations.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

Page 10

u

a o

S

m

I

I

I



The provider will be responsible fer preparing, maintaining, and distributing minutes
following the meeting. The draft version of the minutes must be distributed no later than
ggvggg (7) calendar days -:Fl-nr 14-an r-nni'ng and rn1u-p* nnntnin *Mn -ar-n Ni' -#mph nifnnrlnn

and the company they represent. All attendees, whether in person or by phone, must
'irlnnH'Fu Hanrnnnlun- and 1-kn nnnflnnnu than rnnvnnnnf Thu nrnuirlnv \'udall '\lr\l'\ 1 l-f|"\*n 1-hn

status of change requests after the meeting and distribute it following the meeting as
"-"'t Rf the meeting minutes.

The provider is responsible for notifying customers and distributing agendas and other
meeting materials to include, but not iimitcd to, he*ue! change requests received from
the customers and documentation of industry guidelines and regulatory changes at least
seven (7)ea!ender days in advance et the meeting.

Customers can choose to attend meetings in person or participate by conference call.
The provider must make a conference bridge available fer
include the dial in number and the access information.

nll» 1lifinf~l nnfrinrnnr Inn AnFinnH in i-Hin rlhr~lln1nn§\

announced at least two (2) buWness days prior to their mccurronco.

3.1

•

•

Meeting materials should include the following information:

£8§-_zom nucusjr 8,..z001 REQUMED ERAMEWORK

J u l Pia

Meeting Logistics

Agenda

•

]_§.[]9_€88...889U9

Isa
Release

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

.Q.QQ§i§Q
Log

Meeting Materials [Distribution Package] for Change Management Meeting

New/Active

8.Qti.QQ1t§m§.
S u m m a Ry

93324.i.Q.Q.§...9J§.§U-U.*9.

op ant View

4,Q.9_

vl!\l\ls \-1 l\» 11l\r\.r\.11 M8114 luuusl l . \-f\Jll\n» ¢ lll \naI*v l ¥ l . JH l s a Ws v x d v a a u ; » u ¢ s u u v

QQQ.-§§§Q§l§.t§.§i§__t§i4.§§_§

Rf *I-hn Y\!'I"\\llA#NY' furn

1mnvnnnw\1 1-nnni-:nn nn'l'lflr~»1<l'sr\n rvuxlni-

Tfnmnn wxnn§;nnv hr.

rr1nn'Hr\nr»
I ll!u» '\v LII l'! \)»

lar*JLI!l lI\»I\h1sI\l\.Al¢1l\III 1 ll\.»-I1-IL
r~¥~¢nn1r~lmJ1ll\»r\»41l»-I

l : I l»A \lll\»n4»1 F i l l :

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

Page 11

C

m

an

I

I

I



J'\r~xarw'lf: i+f>rv'\¢-- r'|"\r'ull/4 §nz~Iuf~In I>11:I'
I \ \..¢ll\.¢l\» » 4 IL\ . ¢ i l1\ . - I v s n v u a m I : i v u . . 4 ~ . . 4 v u m e

9QMS r
Distribution

I \3\.¢\l\..a».4 i\.*~..»lll\J 1 k./1 '»..J£sL»l1Q \J H-tl=L.A£ #t..A \./lll\....v\ ll.. kvlk/8/Li; -5

The provider will maintain and distribute at the change management meeting an Action atom
Log containing action items from previous meetings and status. Additionally, during the change
managemcn* so*ings, *ho provider will rc'."o\.v status '** the customer change requests. The
mooting will include discussions of the provider's development view, as well as any* customer's
suggested development to the provider Operations Support Systems (OSSa).

3.2

Qwest will provide Meeting Materials (Distribution Package) eleotronicallv by noon 3 business
C_Mfg? Meeting . in addition Q will id co yes
Monthly CMP Meeting.

%QQwest will take minutes.

II.Chang@ Management M@@ting Action Log and Chang@ Roquost Status

FRo__:vi A_uQu§T 82eo1 REDLINED l33A1v§wo_RK

:T*Speeificatione for regulatory or industry originated change requests

C l w a n n n  P c n s v m - + r~¥i¢~r~I u~r~inne~

Effwctivenoss of change manogcmcnnt Procwems

Rdcazc Noticc/12 Month Dsvclcpmont View

Issues/Actions

Mont fl S stem O
Any other material

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT .- Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

to the Mont fl
Package at the

to be

SC ss

E3§Q.Qrt
discussed

Mn; nm? l i ry1ih;:.r~l  fn
~..As\..» I I M J L lll1lal..\~..» t\.A L y ,

min

Hfwrfa Frwllnwuirxn.

t Meeting

yy.§

to revised m

.b§.§Q.

OCU pts

of the

as Issues, Action items and statuses

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthot are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Minutes should be d
five (5) business days
within two
should be

A draft version of the minutes should be distributed to meeting participants for comments or
revisions no later than seven (7) calendar days after the meeting. Customers need to respond
to the provider with any modifications to the draft version within two (2) business days.
Revisions and comm-ants wt!! be incorporated into the fig ~! minutes.
distributed within e!ever+ (11) sateridar days after the meeting.

The provider wt!! take min'
limited to, the fo!!cwireg:

3.3

i:l1éAttendoos/Company

Tlllssues/Action items and status

'ZICurront status of ohango roquocts and Roloaoo Noticos

MASTER RED-LINED cLEw-Qwnsr CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, oz-07-02, oz-zo-oz, 03-07702, 04-04-0z,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Previde4=Qwest Change Managomc-nt Procoss Wholesale CMP Web Site

distributed to
by noon

2 business da s b rx.QQ9.
distributed within nine (9)

a.!§§1!__-..ln.
CLEC

. ITEM #13?G1T0 facilitate access to CMP documentation,
maintain CMP information on its web site. The web site should be easy to

i.l1_M§l3L.._'l1§!QD_§....
notifications and

l§&Q4;M._E§_.__
notifications

citrate
the

f
: 4

. :te*s during the meeting.

....UW6@i.D9..
(MT) after

Q!s§1Q§:L
should

L.;h;M.blt;.§ Q
CMP documentation.

QL

the

be

diQi.Q§

i d e n U H e d

_r];e8_jQ;_comments or rqyjsions no late.r than
meeting. CLEC comments should be provided

i

Meeting minutes should Endure, but are net

in

.Q.uJ.QL.l;e a well or anized
Active documentation i

LEC comments are
after the meeting.

The 'mal rn'nu*cs wt!' *e

with the

!i§.(;;§ix<f§§L

Q.Qn1[9!
n cl u d i n g

@n.QQ
upon

' UA

web site's Archive
_.QS=__Q_

p a g e  f o r

__§£§._9§n,.

_n18jg9g on t C
accordance agreed

__v@§;.._will maintain_closed an.s2L_QlQ
18 months before storing off line.

_be.9_.!§I.ine.<1_._Q1!.§QM§_cs;!n_q.;Q_
b site will contain include:

I 8to- re
previdei=Qwest will
use and u d.
repository for

materials D
Requests and release
gamin to fa
versions of documents on
I n f o r m a t i o n  t h a t  h a §_ _ b _ §§_ n . _ ; e §n . gy e g_ f §Q Q . 1  t h e  w e b

a p p r o p r i a t e  Q w e s t  C M P  M a n a g e r .  -A t a m i n i m u m , t h e CMP we

1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthot are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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294 to CL
Business rules,
provided via lit1l5§_

rcquiromcnt:
Contac nformation for t; l _0C list inciugin CLEC Qwest
(with participant consent to publish contact information on web page).
Redlined PCAT and Technical Publications - see Section 2;
Instructions for receiving CMP communications - see Section 28

OSS hours of av
Links to related

A !Ag ofCLEC 3 d Qwes*each type g_u.gQge r tests and associated state

.Q.b,@Q.Q.§....8§

S  u  b m  f i t t e d

QJLQL
Calendar of release dates

ailabilit
web sites, such as MA EDI, MA GUI, CEMR, and Notices

Qirrerit CMP escalati0_n_l;
CMP prioritization process description and guidelines

best form and instructions to complete form.
and open Change Requests and the status of each

an e and written res on..
and informal) information for CMP

escrow sons

Current version of the providerQwest CMP document_qe3[@@g._the CMP's ur Ase_
scope of setting forth the CMP objectives, procedures, and timelines, including release

lscuo/Action items and ctatusosMeeting materials (distribution package)
M minutes
Release announcements and other CLEC notifications and associated requirements

EC notifications for the mo
SATE test case scenarios

CMP web site

or conference ca!! include d
sign-up forms, and sdwedules

Meeting (formal

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-0'7-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

onces to Ch

on
technical specifications. and user guides all be
based on the LSOG and provid@r's znpecif c

see to CLEC in uiries
monthly meetings and interim meetings

pts a enders _minutes,and....Q§-9?

and .Qty

histories

muQjQ§.Q§§

life

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECQ.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

4.0 TYPES OF CHANGE

AT : .Qehange request should fall into one of the following classifications:

I.Typc 'I (Prob/ucfion Supper') Cfvongc

/\ Typo 1 change corrects problems discovered in production versions of en .Qs application
intc.'fac&-E-#has-the providerQwest-eF4=he-custome:=G1=E~Q~n4ay-initiate-the--cbalige-reélieiesa
Typically, this typo of change resects instances where :J tochnieol implementation is faulty or
i» aQ<,-c a¢e-$4614--Q549-Qat.w -ccrrec4y-e¢= afo,,erl lteicncat-ash-:lata-to--be--rayecteea4-Jnstarices
where providersQL_yc3_t or customer§_ s misintorprct intc.'*ce; specibcations and/or business
Fe4e-5--mess!-be-a€idFe86e&'~Q+1-a-Ga-se-by case-bes/9.--,441-,QaNtas-4444take-all-reasonable-ste,Qs-to
ensure that any disagreements regarding the interpretation 3 now or modified business

request. Type 1 changes we be processed on an expedited basis by means of art emergency
Felea-s9-4;f-sei5tware»4;tecu444entatfom

Ae4s4itfon:zI e--a--854,99--4-Ghange-A9--ielenéH f̀ieel,»-#4e--shangel--managernent-teann-(see.-.#49
Managing The Change Management Procosr Jocfion) mas* d*~*a.f"mino the man/ro and scope of

unusable intoifoco requiring emergency action. Custom orQi:_E" Orders/Pre Orders ea/"not be
sHé=rn#te4-944-+44iAl-not-Oe-a4;4;ee#eeL-by- 1.-vo prevideFQwest~a+1v4i-manaai-woitk-aroaneis-aero--no#
feasible. Correction is considered essential to continued operation. The providorQ4Qs` and
customsrQi=1éQs -sNeu-id-ele-eiisaée4=eseuf=ses-to-ax1oeell¥e-resQlei£i<9+4

89ver!ty4 :

AeknasWcdgment-#JeMQQMQH-=-1-hear

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Q\""1flIC\ f\fn*iFir*~nH.-nm
\ .I r .\ . .uLn .J I  U \ J L § l l l f \ 4 l  l L/| _. *IH

Soveri*v A.." . U:u="":c""~:1 "cg;radc": !n*a"1':;cc /\"ac"ng An ":°'r:":~c:~ :.";;c'c,u;z:'c;' **:::* racyuifcs
a-wQf4e-aFQ¢#ae¢§s}~a+»-¢he aart-e#-£he-custoInorQl=E-Q-e>f=-fho prc'..'idcFQ44fes - l bs - ehange- 49
consivcrad r:ri*ic;.t:! 'o covtinuccl cpera!io.':. I* does no' _-,*op ;>."c-f'€:::!io::. lu* be' oc*s Kay

s

AekHo4»vleelgm '\J¢>i L# 4999 --4-beau:-s

Qf f i f u
\ .1l.\ . . ll.u  LJ

t\lr'\tlFFIlr*>*rnl 1 I A l l

lmpleme44a¢4f>+ =e»

Severity--3 -+24a¢;ess-.....in4,9ae¢etJ.. Qre-9¢def=-.-!--.O1%1er~-4eqe-#»8=5S@>..-ea+4-.4444.-..-s4!>f-s;i44fe<s¢..-4444.-..-w#l.--be

accepted *l7."ou,;/I ncwrra' ,"fOCi"SOS / interfaces. C/:z:.i5c:Jtio.'° i~ c':.'*::i(/c)."8fl nocassnry  to

4>n9¢9+f4§1-@f<aeraM4a9-.-

AGk+=le14»1!e4;=me+¢ >.48oat4e>/+ 7-salenelar days

/fol,<>lefnem*;;*ion *."n.~ 30 - 60 ca/enc.'Jr day

*¥1¥F>€~ 2 \R=*§W~4@ %%G¥3p»Q"=

4.1 Requlatorv Change

A R eg ulatoryTPyfa~e-48 Qchange is mandated by regulatory or legal entities, such as the Federal
Communications Commission (FCC), a state commission/authority, or state and federal courts,
or as agreed to by Qwest and CLECs. Regulatory changes are not voluntary but are requisite
to comply with newly passed legislation, regulatory requirements, or court rulings. in

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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determi"'ng 3 Regulatory Change has ari° <=r1 change ire circumstance,
sensideratien-mast-be-given--te-the-Feee4-s5L-et--the-eha-nge-4n-GiFeum-stanee-.--Either the
customorCLEC or the providor.Qwest

x a 1 ft; i* I fits i~ Frnrva fa

may initiate the change request.

444.2 3 {lndustry Guideline) Changeurn
i v

A Typo 3 ohango implements tolooommunioationsAn -industry Qguideline Change implements
Induct Guidelines-_using a national implementation timeline if any. Either the provider vest
or the oustomorCLEC may initiate the change request. These guidelines are industry defined
by:

Alliance for Telecommunications Industry Solutions (ATIS) Sponsored
Ordering and Billing Forum (OBF)
Local Service Ordering and Provisioning Committee (LSOP)
Telecommunications Industry Forum (TCIF)
Electronic Commerce Inter-exchange Committee (ECIC)
Electronic Data Interface Committee (EDI)
American National Standards Institute (ANSI)

484.3 Type 4 (Provider Originated) ChangeQwest Originated Change

A Type 4 A Qwest Originated change is originated by the provide Qwest does not fall within the
Chan es listed above and is with CMP and affects interfaces between customers
and the provider. Those changes may involve cyctem enhancements, manual and/or bucinccc
procecsesl.

in the §9QQ9Qi___

H~I14.4 Typo 5 (CustomerCLEC Originated) Change-CLEC Originated Change

A Type 5 A CLEC Originated change is originated by the customer=CLEC does not fall within the
Chan es listed above and wi thin the Eco e of Cm.E.and affects interfaces between customers
and the provider. These changes may reflect a business process improvement that the
customerCLEC is seeking to implement and implies a change in the way in which the
cos*omerCLEC wishes Te interact with *he providcrQwe:t.

1 Throughout this document, OSS Interfaces are defined as existing,<z or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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5.0 CHANGE REQUEST PROCESS

5.1 CLEC-Qwest OSS Interface Change Request loitiatien-Process

A CLEC or Qwest seeking to change an ex/'sting OSS /he//ace, to establish a new ass
interface, or to retire an existing OSS interface must submit a Change Request (CR). A Change
Request initiated-originator will complete and email a completed Change Request (CR) Form -to
the Qwest Systems CMP Manager in accordance with the instructions set forth in the Qwest
Wholesale CMP Web site located at the following
URL:http://www.qwest.com/wholesale/cmp/index.html. The CR Process supports Regulatory,
Industry Guideline, CLEC-initiated and Qwest-initiated changes. The process for Regulatory or
Industry Guideline changes will be managed as described in Section 5.1.1. and Section 5.1.2
below.

(WCOM COMMENT: WCOM BELIEVES THE TYPES oF CHANGES THAT CAN BE
REQUESTED BY EITHER PARTY NEED TO BE SPECIFIED HERE. THE CMP REDESIGN
TEAM AGREED THAT THE FOLLOWING CHANGE REQUEST TYPES CAN BE
REQUESTED BY EITHER PARTY:

TYPE 2 (REGULATORY), TYPE 3 (INDUSTRY GUIDELINE), AND DEPENDING ON THE
PARTY EITHER TYPE 4 (QWEST INITIATED) OR TYPE 5 (CLEC INITIATED))

5.1.1 Regulatory or Industry Guideline Change Request

The party submitting a Regulatory or Industry Guideline CR must also include sufficient
information to justify the CR being treated as a Regulatory or Industry Guideline CR in the CR
description section of the CR form. Such information must include specific references to
regulatory or court orders, legislation, or industry guidelines as well as dates, docket or case
number, page or paragraph numbers and the mandatory or recommended implementation
date, if any. If a regulatory CR is implemented by a manual process and later if is determined
that a change in circumstance warrants e mechanized solution, the CR originator must provide
the evidence of the change in circumstance, such as an estimated volume increase or changes
in technical feasibility.

Qwest or any CLEC may submit Regulatory and Industry Guideline CRs. Qwest will send
CLECs a notice when it posts Regulatory or Industry Guideline CRs to the Web web site and
identify when comments are due, as described below. Regulatory and Industry Guideline CRs
will also be identif ied in the CMP Systems Monthly Meeting Distribution Package. The
upcoming meeting agenda will identify that consensus is required if a CR constitutes a

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEc-Qwest Re-Design Team.
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If Qwest or any CLEC has objected to the classification of a CR as Regulatory or Industry
Guideline, that CR will be discussed at the next monthly Change Management Systems
Meeting. At that meeting, Qwest and the CLECs will attempt to agree that the CR is Regulatory
or Industry Guideline. At that meeting, ifLf Qwest or any CLEC does not agree that the CR is
Regulatory or Industry Guideline, the CR will be treated as a non-Regulatory, non-lndustry
Guideline CR and prioritized with the CLEC-originated and Qwest-originated CRs, unless and
until the CR is declared to be Regulatory or Industry Guideline through dispute resolution. Final
determination of CR type will be made by the CLEC and Qwest dosignotod roprosontotivc-PCC
at that monthly meeting, and documented in the meeting minutes. Ii§§t§iE"PQC after.\}oting
Dré ée

Regulatory or Industry Guideline change. Not later than 8 business days prior to the Systems
CMP Systems Monthly meeting, any party objecting to the classification of such CR as
Regulatory or Industry Guideline must submit a statement documenting reasons why the
objecting party does not agree that the CR should be classified as Regulatory or Industry
Guideline change. Regulatory and Industry Guideline CRs may not be presented as walk-on
items.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
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5.1.2 Implementation Planiorg Regulatory CRs

As a general rule, a Regulatory Change will be implemented by mechanization unless all parties
agree otherwise, as described below. Accordingly, all Regulatory CRs initially must be
submitted as Systems CRs, including when the regulatory CR clearly is for a Product or
Process change, and will be introduced at the monthly CMP Systems meeting. If the
Regulatory CR initiate originator seeks to establish that the CR should be implemented by a
manual process, the initiate originator must so indicate on the CR form and include as much
information supporting the application of the exception as practicable.

For each Regulatory CR, Qwest will provide a cost analysis for both a manual and a
mechanized solution. The cost analyses will include a description of the work to be performed
and any underlying estimates that Qwest has performed associated with those costs. Qwest
will also provide an estimated level of effort expressed in terms of person hours required for the
mechanized solution. The cost analysis will be based on factors considered by Qwest, which
may include volume, number of CLECS, technical feasibility, parity with retail, or effectiveness/
feasibility of a manual process.

The Regulatory CR will be implemented by a manual solution if there is a majority vote in favor
of one of the following exceptions by Qwest and CLECs present at the monthly CMP Systems
meeting.(WCorrl Comment: would we need to domo what constitutes a "ma;ority vote"){Actior:
48944481

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

I
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The mechanized solution is not technically feasible.

or

B. There is a significant difference in the costs for the manual and mechanized solutions.
Cost estimates will allow for direct comparisons between solutions using comparable
methodologies and time periods.

Any party that desires to present information to establish an exception may do so at the
monthly Systems CMP meeting when the implementation plan is presented

After the implementation plan has been discussed at the CMP Systems meeting at which the
CR is presented, Qwest will request that a roprooontativo of each CLEC and Qwest
indicate the respective preferences regarding the exception, e.g., by a show of raised hands.
The majority vote decision will apply unless the outcome of a dispute resolution alters such
decision. The results will be reflected in the meeting minutes. (WCom Commont: 1) Languago
needs to be added to ensure that CLECs are aware that a vote and decision will be required
regarding Regulatory CRs prior the CMP meeting when the implementation plan is presented.
2) This process should be more formalized (Le. vote that is documented)

8

(Wccm diction \
I

In addition to Exceptions A or B, the parties that are present at the System: CMP Systems
meeting at which the CR is presented can, upon unanimous agreement, decide to vary from the
general rule regarding Regulatory CR implementation in any respect. For example, the parties
at the Systems CMP Systems meeting at which the CR is presented can agree that a
Regulatory CR will be implemented by a manual solution for any reason other than those
described in Exceptions A and B. If the Regulatory CR originator seeks to establish that a
variance should apply, the originator_must so indicate on the CR form and include in the CR as
much information supporting the application of the exception as practicable.

(Whom deletion )

If any party present objects to voting on the exception or variance at the monthly Systems CMP
Systems meeting at which the CR is presented, then Qwest will request that a representative
POC of each CLEC and Qwest indicate whether they prefer to postpone the vote until the next
monthly ° yc*cmcCMP Systems meeting, e.g., by a show of raised hands. The majority vote
decision will apply. The results of the vote will be reflected in the meeting minutes. l\A!eem

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "in<:1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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deletion~- .) If appropriate, additional discussion regarding the CR will be held at the next
monthly Sec*cmc CMP Systems meeting prior to the vote.

(Whom deletion ) (Whom addition --Once a Regulatory CR has been agreed upon to -be
implemented by a manual solution, the CR will be, from that point forward, tracked as a
Product/Process CR through the monthly CMP Product/Process CMP meetings.

If Qwest is unable to fully implement a mechanized solution in the first release that occurs after
the CMP participants agree that a change has been mandated Qwest's implementation plan for
the mechanized solution may include the short-term implementation of a manual work-around
until the mechanized solution can be implemented. in that situation, a single systems
Regulatory CR will be used for the implementation of both the manual and mechanized
changes. Qwest will continue to work that Regulatory CR until the mechanized solution is
implemented.

If a regulatory CR is implemented by a manual process and later it is determined that a change
in circumstance warrants a mechanized solution, Qwest or any CLEC may submit a new
systems CR which must include evidence of the change in circumstance, such as an estimated
volume increase or changes in technical feasibility, and the number of the CR that was
implemented using a manual process. The CR originator may request that the CR be treated as
a Regulatory CR. If Qwest or any CLEC does not agree to treat the CR as a Regulatory
Change it will be treated as a Qwest or CLEC initiated change.

Any party that disagrees with the majority decision regarding Exceptions A and B may initiate
dispute resolution pursuant Qthe CMP Dispute Resolution provisions.

CR starts with Regulatory designation
introduced in Systems CMP
If determined Manual then moves to P8¢P CMP
The originator should include information supporting the exception request if practicable
(revised CR form to indicate that a manual solution is sought)
Address timing of Qwest recommended solution and decision and vote

If agreement is reached at the monthly CMP meeting that a CR constitutes a Regulatory
Change, then at that some meeting, Qwest will propose an implementation plan for compliance

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents QBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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with a regulatory mandate. Tho proposal will include the criteria that Qwest used to determine
the proposed method of implementation, including estimated volume, an estimated level of
effort for implementing a manual solution, and an estimated level of effort for implementing a
mechanized solution. Qwest will express the estimated levels of effort for these purposes in
terms of a range of hours required to implement. If relied upon, the criteria may also include
cost, estimated volume, number of CLECs, technical feasibility, parity with retail, or
effectiveness/feasibility of manual process.

If the difference between the mieleoint of each range of the estimated levels of effort fol
implementing the manual and mechanized solutions is less than 10% of the larger nun bon and
Qwest did not rely upon other criteria in dctcmwhing the proposed method of implementation,
then the decision regarding whether to implement the manual or mechanized soiWion :Wi be
determined by the desires of the majority of the parties present at the monthly meeting where
the implementation plan is presented. For example, if Qwest did not rely on other criteria, this
provision applies where the midpoiNt d the icvci of effort for the mechanized solution is 2000
hours and the midpoint of the level of effort for the manual solution is 2200 hours, because the
difference iS 200 hours, which is less than 10% of 2200, or 22e. After the implementation plan
has been discussed at that meeting, Qwest if/ request that a representative of each CLEC and
Qwest indicate their preference for the manual or the mechanized solution, e.g., by a show of
raised hands. Tho determination will be made by the majority of parties that express a
preference. The rcsuits will be reflected in the meeting minutes.

If Qwest is unable to fully implement a mechanized solution in the first release that occurs after
the CMP participants agree that a change has boon mandated, Qwest's implementation plan for
the mechanized solution may include the short term implementation of a manual work around
until the mechanized solution can be implemented. in that situation, the CF? to implement the
mechanized change will be treated as a Regulatory Change, notwithstanding the fact that a
manual work around in required for come interim period, and Qwest will continue to work that
Regulatory CR until the mechanized solution is implemented.

Qwest's implementation plan for a manual solution may include a plan to implement a
mechanized solution when and if estimated volume for the functionality justices implementation
of a mechanized solution. In that situation, a subsequent CR to implement the mechanized
change must be submitted when estimated volume justii7es implementation of the mechanized
solution and will be treated as a Regulatory Change only if the CLECs and Qwest agree to such
treatment. If the parties do not agree to treat such a CR as a Regulatory Change, it will be
treated as a non Regulatory Change.

CLECS and Qwest will attempt to roach agreement on the implementation plan at the monthly
CMP mooting at which the proposed implementation is presented.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end users thut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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If any CLEC objects to the proposed implementation plan because it disagrees with Qwest's
assessment of the estimated volume, the CLEC must submit information to Qwest
demonstrating that Qwest's volume estimate should be revised. Tho CLEC shall submit such
information to Qwest within 5 business days after to monthly meeting.* Qwest shall consider
all such information submitted and determine whether a revision of its volume estimate is
appropriate. VWthin 10 business days after the monthly meeting, Qwest will notify CLECs via
the bailout process whether it has determined that a revision of the volume estimate is
appropriate. If it has revised the volume estimate, Qwest will include the revised volume
estimate and will state whether the revised volume estimate results in a change to Qwest's
estimated levels of effort to implement a manual and/or mechanized solution. If the volume
estimate is revised and the revision results in a change to Qwest's estimated levels of effort to
implement a manual and/or mechanized solution and/or Qwest's proposed implementation plan,
Qwest will include the revised estimated levels of effort and the revised implementation plan in
the notification. This implementation plan will be presented at the next monthly CMP meeting.
CLECs and Qwest will attempt to reach agreement on the implementation plan at the monthly
CMP meeting at which the revised implementation is presented.

Tho final determination regarding the implementation plan will be made by Qwest with input
from CLECs, except whore the ostimafod levels of offed for implementing the manual and
mechanized solutions are not significantly different and the decision regarding whether to
implement a manual or moohanizod solution is determined by the CLECs, as sot forth above. l.f
no CLECs object to the proposed plan at the monthly mooting whore it is Hrst presented, final
determinaiionc will be made at that meeting and documented in the meeting minutes.

Qwest wit/ present the proposed plan at the next monthly mooting only if all of the following
aaalw

one or more CLECs object to the proposed plate at the monthly meeting where it is first
l '\rnnnrl*nd

Eorre or more CLECs subset additional vclurrre estimate rrrformatrorr as Se* forth above and
Ethe additional information submitted by CLECs results tr: a revision to the implementation

VI1_1

If all of the above apply, resulting in a revised implementation plan, then Qwest will present the
revised implementation plan at the next monthly meeting. Final determinations regarding inc

1 If necessary, a CLEC may indicate that such information is confidential by marking each page
with the word "Confidential re If Qwest receives information pursuant to this provision that is
marked "Confidential", Qwest will not disclose such confidential information to any other CLEC,
but Qwest may use such confidential information to revise its demand estimate, if appropriate,
and may disclose its revised demand estimate.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLEC5.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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implementation plan will be made at that monthly mooting and documented in the mooting
minutes.

If any CLEC does not agree with the Final implementation plan, the objecting CLEC may initiate
dispute resolution undo the CMP Disputo Rosolution process.

-5.1.3 CR Initiation Process

Within two (2) business days after receipt of a valid CR Qwest's Systems CMP Systems
Manager will assign a CR Number for tracking purposes, assign a Change Request Project
Manager (CRPM), acknowledge receipt of the CR by e-mail to the CR Originator and issue the
CR internally for management through the process. -The CR will be assigned the status of
Submitted; and become an active CR reported in Qwest's CLEC Change Request Systems
interactive Report located on the Qwest Wholesale CMP web site. iw c o m COMMENT: THE
WAY THIS READS, QWEST INITIATED CRS FOLLOW THIS SAME PROCESS, is THAT
THE INTENT? vvcoevi BEUEVES !T SHGULD BE.)

J8Within four (4) business days after receipt of a valid CR, Qwest will post the valid CR to the
CMP web site via Qwest's Interactive Report. The report will contain the CR details, originator
identity, assigned CRPM, assigned CR Number and, when practicable, the designated Qwest
SME and associated Director.

Within eight (8) business days of receipt of a complete CR, the CRPM coordinates and holds a
Clarification Meeting with the CR Originator and Qwest's SME(s). If the originator is not
available within the above specified time frame, then the clarification meeting will be held at a
mutually agreed upon time. Qwest may not provide a response to a CR until a clarification
meeting has been held.

At the clarification meeting, Qwest and the Originator will review the submitted CR, validate the
intent of the Originator's CR, clarify all aspects, identify all questions to be answered, and
determine deliverables to be produced. After the clarification meeting has been held, the
CRPM will document and issue meeting minutes within five (5) business days.

CRs submitted 21 calendar days (3 weeks) prior to the next scheduled CMP Meeting will be
presented at that CMP meeting for clarification from all CLECs participating in the CMP
Meeting. Prior to the System: CMP Systems Meeting the CRPM will post responses to
Systems CRs to the CMP database. The response will be made available via the Interactive

2 CR Status Code Deiiniti nos are presented at the end of Section 3§.3 . I

I1 Throughout this document, OSS Interfaces are defined as existing,<z or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Reports and via the Distribution Package for the Systems CMP Systems Meeting. The
Originator will present its CR and provide any business reasons for the CR. items or issues
identified during the previously held clarification meeting will be relayed. CLECs participating in
the CMP Meeting will be given the opportunity to comment on the CR and provide additional
clarifications. If appropriate, Qwest's SME(s) will identify options and potential solutions to the
CR. Clarifications and/or modifications related to the CR will be incorporated into the evaluation
of the CR. Consensus will be obtained from the participating CLECs as to the appropriate
direction/solution for Qwest's SME to take in responding to the CR if applicable.

CRs that are not submitted 21 calendar days prior to the CMP Meeting may be introduced at
that CMP Meeting as a walk-on item. The Originating CLEC will present its CR and
participating CLECs will be allowed to provide comments to the CR. Qwest will provide a status
of the CR.

All Qwest Draft Responses issued will be presented at the next scheduled CMP Meeting.
Qwest will conduct a walk through of the response and participating CLECs will be provided the
opportunity to discuss, clarify and comment on Qwest's Response. Qwest's Responses will be
either:

"Accepted" (Qwest will implement the CLEC request) with position stated, or
"Denied" (Qwest will not implement the CLEC request) with basis for the denial, including
reference to substantiating material. CLEC-initiated OSS Interfaces change request may be
denied for one or more of the following reasons.

Technologically not feasible-a technical solution is not available
Regulatory ruling/Legal implications-regulatory or legal reasons prohibit the change as
requested, or if the request benefits some CLECs and negatively impact others (parity
among CLECs) (Contrary to ICA provisions)
Qwost policy procedure is working, the roquootod change is not
beneficial (Moro objootivo, loss subjective)
Outside the Scope of the Change Management Process-the request is not within the
scope of the Change Management Process (as defined in this CMP), seeks adherence
to existing procedures, or requests for information (ac defined in the, Master Rod line
documentthis CMP)
Economically not feasible-low demand, cost prohibitive to implement the request, or
both.
The requested change does not result in a reasonably demonstrable business benefit
(to Qwest or the requesting CLEC) or customer service improvement -_

•

•

Qwest will not deny a CR solely on the basis that the CR involves a change to back-end
systems. Qwest will apply these same concepts to CRs that they Qwest initiates. The SCRP

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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may be invoked if a CR was denied due to economically not feasible-refer to Section 10.3
SCRP.

Based on the comments received from the CMP Meeting, Qwest may revise its response and
issue a revised draft response at the next CMP Meeting.

If CLECs do not accept Qwest's response, they may elect to escalate or dispute the CR in
accordance with the agreed upon CMP escalation or Dispute Resolution procedures. If the
originating CLEC does not agree with the determination to escalate or pursue the dispute
resolution, it may withdraw its participation from the CR and any other CLEC may become
responsible for pursuing the CR Escalation upon providing written notice to the Qwest CMP
Manager. The CR will be assigned the status of Escalated and remain an active CR. Qwest will
note in the status history of the interactive reports that the CR has been escalated. However,
the CR status will reflect the stage of the CR as it progresses through the CR lifecycle.

If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at the
present time, they may request Qwest to status the CR as _'Ddeferred._' The CR will be
statuoodremain as Deferred delferredand CLECs may activate or close the CR at a later date.

At the last Systems CMP meeting before Prioritization, Qwest will facilitate the presentation of
all CRs eligible for Prioritization. At this meeting Qwest will provide a high level estimate of the
Level of Effort of each CR and the estimated total capacity of the release. This estimate will be
an estimate of the number of person hours required to incorporate the CR into the release.
Ranking will proceed, as described in Section x: Prioritization. The results of the ranking will
produce a release candidate list.

4 sontanop moved into the previous paragraph and modified to mirror language in
!~8'~4@rlt+zai4e seawnoe mp 'ea a-QR P4l@r41+zat4@n"-se@¥+<>r»}-

ft ,"1

35.2 CLEC-Qwest OSS Interface Change Request Lifecycle

Based on the release candidate list, Qwest will begin its development cycle which-that includes
the following milestones:

3§.2.1 Business and Systems Requirements

Qwest engineers define the business and functional specifications during this phase. The
specifications are completed on a per candidate basis in priority order. During business and
system requirements, any candidates which have affinities and may be more efficiently
implemented together will be discussed. Candidates with affinities are defined as candidates
with similarities in functions or software components. Qwest will also present any complexities,

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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changes in candidate size, or other concerns that may arise during business or system
requirements, which would impact the implementation of the candidate. During the business
and systems requirement efforts, CRs may be modified or new CRs may be generated (by
CLECs or Qwest), with a request that the new or modified CRs be considered for addition to the
release candidate list (late added CRS). (WCOM COlV1MENTS:CHANGE "INITIAL RELEASE
CANDIDATE LIST TO "RELEASE CANDIDATE LIST.) If the CMP body grants the request to
consider the late added CRs for addition to the release candidate list, Qwest will size the CR's
requirements work effort. -If the requirements work effort for the late added CRs can be |
completed by the end of system requirements, the release candidate list and the new CRs will
be prioritized by CLECs in accordance with the agreed upon Prioritization Process

If the requirements work effort for the late added CRs cannot be completed by the end of
system requirements, the CR will not be eligible for the release and will be returned to the pool
of CRs that are available for prioritization in the next OSS interface release.

5.2.2 (AT8=T Comment) Packaging

At the conclusion of system requirements, Qwest will present packaging option(s) for
implementing the release candidates. Packaging options are defined as different combinations
of candidates proposed for continuing through the next stage of development. Packaging
options may not exist for the releaseA;.e. there may only be one straightforward set of |
candidates to continue working through the next stage of development. Options may be
identified due to:

•

•

affinities in candidates
resource constraints which prevent some candidates from being implemented but allow
others to be completed.

Qwest will provide an updated level estimate of the Level of Effort of each CR and the
estimated total capacity of the release. If more than one option is presented, a vote will be held
within 2 days after the meeting on the options. The option with the largest number of votes will
continue through the design phase of the development cycle.

5.2.3 Design

Qwest engineers define the architectural and code changes required to complete the work
associated with each candidate. The design work is completed on the candidates, which have
been packaged.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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After design, Qwest will present a final list of candidates which can be implemented. Qwest will
provide an updated level estimate of the Level of Effort of each CR and the estimated total
capacity of the release. These candidates become the committed candidates for the release.

Qwest engineers will perform the coding and testing by Qwest required to complete the work
associated with the committed candidates. The code is developed and baselines before being
delivered to system test. A system test plan (system test cases, costs, schedule, test
environment, test data, etc.) is completed. The system is tested for meeting business and
system requirements, certification is completed on the system readiness for production, and
pre-final documentation is reviewed and baselines. If in the course of the code and test effort,
Qwest determines that it cannot complete the work required to include a candidate in the
planned release, Qwest will (AT&T Comment) discuss options with the CLECs in the next CMP
meeting. (AT&T Comment) Options can include either the removal of that candidate from the
list 'B *a in" the _release date to .ancoeporae Fat fat
candidate, If the candidate is removed from the list, Qwest will also advise the CLECs whether
or not the candidate could become a candidate for the next point release, with appropriate
disclosure as part of the current major release of the OSS interface. Alternatively, the candidate
will be returned to the pool of CRs that are available for prioritization in the next OSS interface
release.

5.2.4 Commitment

5.2.5 Code & Test

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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5.2.6 Deployment

During this phase Qwest representatives from the business and operations review and agree
the system is ready for full deployment. The release is deployed and production support
initiated and conducted.

(th': :s redundant) (move to action on business a'~d syst_.m requirements) (this is of '
ad~s54=assed-io-4he~abeve-develapment-miles=leoes~meved» ~te~-the-8us4ness-a-nd-System
8 t\.lf l 1I"'3"Y\!'3r"|+f'184 ..1\...¢lll \_/.ll\4l In r*tv~'l'inn fllvlnutn\

~'m@ve~ -f9-¥l4e-» 84844=less » a-p+d~~~~~~S» ,LsM

-(4114,~~»¢a~s~pn4a1=1ed»-lrlte»tJ4e-eede-and ~te9t ~»deso+t4pt4~9n}_-~-During any phase of the lifecycle, a
candidate may be requested to be removed by the requesting CLEC. If that occurs, the
candidate will be discussed at the next CMP meeting or in a special emergency meeting, if
required. The candidate will only be removed from further phases of development if there is
unanimous agreement by the CLECs and Qwest at that meeting.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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When Qwest has completed development of the OSS interface change, Qwest will release the
OSS interface functionality into production for use by the CLECs.

Upon implementation of the OSS interface release, the CRs will be presented for closure at the
next CMP monthly meeting.

3=253.3 CLEC ProductlProcess Change Request Initiation Process

If a CLEC wants Qwest to change a Product/Process the CLEC e-mails a completed Change
Request (CR) Form to the Qwest Product/Process CMP Manager. Within 2 business days
Qwest's Product/Process CMP Manager reviews CR for completeness, and requests additional
information from the CR originator, if necessary, within two (2) business days after Qwest
receives a complete CR:

The Qwest CMP manager assigns a CR Number and logs the CR into the CMP Database.
The Qwest CMP Manager forwards the CR to the CMP Group Manager,
The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database.

Within two (2) business days after acknowledgement:

•

•

•

•

•

•

•

•

•

•

•

•

The Qwest CMP Manager posts the complete CR to the CMP Web site
The CMP Group Manager assigns a Change Request Project Manager (CRPM) and
identifies the appropriate Director responsible for the CR.
The CRPM obtains from the Director the names of the assigned Subject Matter Expert(s)
(SME).
the CRPM will provide a copy of the detailed CR report to the CR originator which includes
the following information:
Description of CR
originating CLEC
assigned CRPM contact information
assigned CR number
designated Qwest SMEs and associated director(s)
Within eight (8) business days after receipt of a complete CR, the CRPM Coordinates and
holds a Clarif ication Meeting with the Originating CLEC and Qwest's SMEs. If  the
originating CLEC is not available within the above specified time frame, then the clarification
meeting will be held at a mutually agreed upon time. Qwest will not provide a response to a
CR until a clarification meeting has been held.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to~app1ication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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__IQ_enied" Qwest will not lm lament
reference to substantiating material.
denied for one or more Q&h§.i<L
• Technoioqicallv not feasible

At the Clarification Meeting, Qwest and the Originating CLEC review the submitted CR,
validate the intent of the Originating CLEC's CR, clarify all aspects, identify all questions to
be answered, and determine deliverables to be produced. After the clarification meeting
has been held, The CRPM will document and issue meeting minutes within five (5)
business days. Qwest's SME will internally identify options and potential solutions to the CR
CRs received twenty one calendar days prior to the next scheduled CMP meeting will be
presented at that CMP Meeting. CRs that are not submitted by the above specified cut-off
date may be presented at that CMP meeting as a walk-on item with current status. The
Originating CLEC will present its CR and provide any business reasons for the CR. Items
or issues identified during the previously held Clarification Meeting will be relayed. Then,
participating CLECs will be given the opportunity to comment on the CR and subsequent
clarifications. Clarifications and/or modifications related to the CR will be incorporated.
Qwest's SME will present options and potential solutions to the CR. consensus will be
obtained from the participating CLECs as to the appropriate direction/solution for Qwest's
SME to take in responding to the CR.
Subsequently, Qwest will develop a draft response based on the discussion from the
Monthly CMP Meeting. Qwest's Responses will be:
"Accepted" (Qwest will implement the CLEC request) with position stated, or
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request may be denied for one or more of the following reasons. 'This list is not intended
to be al! inclusive.

.Technologically not feasible a technical solution is not available, or a solution is available
but there would be major technological or process impacts to the CLECs and/or Qwest

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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ElRegu!atory ruling/Legal implications
l=8qu€€#€4,.

-regulatory or legal masons prohibit Rh@ change as
requested-implementing the request may negatively impact a performance
measurement (PID) (readdress after the impasse issue is resolved) iressrpsratsd
into a performance assurance plan, e4=-if-tha4=equest-bene+'its-semeGI=EGsand
negatively impact others (parity among CLECs) Contrary\ to ICA revisions _Gil
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scope of the Change Management* Process, requests for information as dofin in
Mas¥epp "-l+He~d9GHH4€H¥H*§
Economically not feasible -!ow demand, cost prohibitive to implement the request, or
b9;4.,.(*;

ed
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•

Duplicative Change i-request the rcqucct in covered by ancthcr Change Rcqucc*
Qwest will not deny a CR solely on the basis that the CR involves a change to the back-
end systems.
Qwest will apply these same concepts to CRs that they initiate.
SCRP may be invoked if a CR was denied due to Economically not feasible.
At least one (1) week prior to the next scheduled CMP meeting, The CRPM will have the
response posted to the Web, added to CMP Database, and will notify all CLECs via
email

All Qwest Responses will be presented at the next scheduled CMP meeting by Qwest, who will
conduct a walk through of the response. Participating CLECs will be provided the opportunity to
discuss, clarify and comment on Qwest's Response

Based on the comments received from the Monthly Meeting, Qwest' may revise its response
and issue a modified response at the next monthly CMP meeting. Within ten (10) business days
after the CMP meeting, Qwest will notify the CLECs of Qwest's intent to modify its response.

If the CLECs do not accept Qwest's response, any CLEC can elect to escalate the CR in
accordance with the agreed upon CMP Escalation or dispute resolution Procedures. If the
originating CLEC does not agree with the determination to escalate or pursue the dispute
resolution, it may withdraw its participation from the CR and any other CLEC may become
responsible for pursuing the CR upon providing written notice to the Qwest CMP manager.

reflect the
TedQwest will note_.in the status

However. the CR status will
e interactive re _<8§_s that the CR has been es
state of the CR as it progresses through

Q§.!§
true CR

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at the
present time, they may request Qwest to status the CR as deferred. The CR will be statuses
Deferred and CLECs may activate or close the CR at a later date.

The CLECs' acceptance of Qwest's response may result in:

•

•

•

The response answered the CR and no further action is required,
The response provided an implementation plan for a product or process to be developed,
Qwest Denied the CLEC CR and no further action is required by CLEC.

If  the CLECs have accepted Qwest's response, Qwest will provide notice of planned
implementation in accordance with time frames defined in the CMP. If necessary, Qwest may
request that CLECs provide input during the development stage. Qwest will then deploy the
Qwest recommended implementation plan.

After Qwest's revised/new product or process is placed into production, CLECs will have no
longer than 60 calendar days to evaluate the effectiveness of Qwest's revised/new product, or
process, provide feedback, and indicate whether further action is required. Continual process
improvement will be maintained.

Finally, the CR will be closed when CLECs determine that no further action is required for that
CR.

I
5.4 Qwest Initiated Product/Process Changes

ropwmntaticns of ohangms

The following defines feu five levels of Qwest-initiated product/process changes and the
process by which Qwest will initiate and implement these changes. None of the following shall
be construed to supersede timelines or provisions mandated by federal or state regulatory
authorities, certain CLEC facing websites (e.g. CONN and Network Disclosures) or individual
interconnection agreements. Each notice will state that it does not supercede individual
interconnection agreements. The lists provided below are
andexhaustive/ finite finite but may be modified by agreement of the parties will be modified ac

Qwest will utilize these lists when determining the disposition (e_g_ _Lievel _Q4-4) to
which new changes should be categorized. The changes that go through these processes are
not changes to sl/@t©mQ§.§...lnt§§f§Q§s.Level 1-4 changes under this process will be tracked
and differentiated by level in the History Log.

necessary.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to,"
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For any change that Qwest considers a Level 0 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

Level 0 changes are defined as changes that do not change the meaning of documentation and
do not alter CLEC operating procedures. Level 0 changes are effective immediately without
notice.

For any change that Qwost considers a Level 0 change that docs not specifically fit into one of
the categories listed above, Qwest wt!! bring the type of snangc to the CMP Monthly Moetinq for
discussion.

5.4.1.1 Level 0 ProcesslDeliverables

For Level 0 changes, Qwest will not provide a notification web ch form
CLECs. Changes to the documentation wt!! be updated and posted immediateiv.

Lev

C rd to a
Contact oersonnei title changes where contact information does not change

betide information
Indenting (left/right/center justifying for consistency)

IEQQ.. no_§makLQ a
consistency

C a p i to ! in

A I  W e

H he _9_t1

Acronym vs.

§y.m.QQ!§__l§.9___
Word changes

Ejgnctuation
Chanqinq of a number to words (or vice versa)

a I CO O

to

._Re_sale F2828
Moving paragraphs/sentences within the same section of a document to improve readability

Eli rrectio withy

§Q§!MQ._9Q&94iQQ§_
interval or timeframe.

natl

H e nk co ns n documentation
Remove unnecessary repetitive words in the same paragraph or short section.

N

Grams
Csrrectiorws

5.4.1

hatwqIrwq a WO synonym
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non-acronym (e.g., inserting words to spell out an acronym;
cho bullets from circa s to sgu§_[e§..f.Q_r£g;Q§Ls3£g;y._
from singular to plural (or vice versa) to correct grammar
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1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2  T h r o u g h o u t  t h i s  d o c u m e n t ,  t h e  t e r m s  " i n c 1 u d e ( s ) "  a n d  " i n c l u d i n g "  m e a n  " i n c l u d i n g ,  b u t
n o t  l i m i t e d  t o . "
N o t e - T h r o u g h o u t  t h i s  d o c u m e n t  i t a l i c i z e d  t e x t  r e p r e s e n t s  O B F  l a n g u a g e  n o t  y e t
d i s c u s s e d  b y  t h e  C L E C - Q w e s t  R e - D e s i g n  T e a m .
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5.4.2

Level 1 changes are defined as changes that do not alter CLEC operating procedures or
changes that are time critical corrections to a Qwest product or process. Time critical changes
corrections may alter CLEC operating procedures, but only if such changes Qwest product or
process have has first been implemented through the appropriate procedure level under CMP
for such changes. Level 1 changes are effective immediately upon notice. in the ovorlt the
CLEC believes that its operating procedures are altered by the change, the CLEC will
immediately notify the Qwest CMP manager by e mail. Qwest wit! promptly respond to the
CLEC and work to resolve the issue.

Level 1

Time Critical Corrections to information that adversely impacts CLECs_abilitv to conduct
b_L.;9n_§.§§xrith__Qw§§t
Corrections/clarifications/additional information that does not change the product or process
Correction... related entation with the alL. cumentatign
that was modified _through a change (notice needs to reference to

M3ME3Qil§
Document
needs to inclL!Q.§...r§i§r§
Process options with

iand that do n
Modifications
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Level 1 changes

_QehangesCeategoriesindude are:

to 8Y.Q.§.U.JJ.P

ccyrrections

at
to

docume

m ..@.ar9e-r.eQ.§,@e.§;Qi_
Frequently Asked Questions

n<=@;;.Q§_§lnierfaQ§_§_
no mandatory deadline,

to
QQ)
synch up with existing OSS Interfaces documentation (notice

mental.@)
do not supercede the existing processes

tb.@_9.Qti9n
the existing product or

hight
PCAT

level

that
.

that do not ciwarege

PCAT do
include

hs after initial notif ication (notice will include reference

.exalia.b_@_,_5ef;Ln9et9£zgi.§if1Q....EiQ/L/2
Product/Process change to be effective in less than 21

if a class is cancelled, notification is provided 2 weeks in

roce§§._

Re-not i t ions issued with in  6 Mont

t0_s;i_aLe..9Lniti9.l-nQtifi.9..ati9_n....QL.if_n_<2L
Regu la to ry  Orde rs  tha t  mandate  a

Q58
Training information (note:

.D$.E§l
oNanqes with redirect linkURL

For any change that Qwest considers a Level 1 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

'z_4.4_45_4_24_1 Level 1 ProcesslDeliverables

For Level 1 changes, Qwest will provide a notification to CLECs. Level 1 notifications will state
the disposition (e.g. _Lievel 1), description of change, changes are effective immediately, that
there is no comment cycle and will advise CLECs to contact the CMP Manager, by email at

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end users that are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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5.4.2§ Level 2 changes

Note: For typo corrections, grammar corrections, and product branding changes to PCATs and
NonFCC Tech Pubs notifications, web change forms will not be provided. The changes will be
documented in the history log for the document to which the changes were made.

cmpcr@qwest.com, -immediately if the change alters the CLECs_' operating procedures and
requires Qwest's assistance to resolve. -Qwest will promptly respond to the CLEC and work to
resolve the issue. In addition, Qwest will provide the following for PCAT and NonFCC Technical
Publication ("Tech Pub") changes:

Level 2 changes are defined as changes that have minimal effect on CLEC operating
procedures. Qwest will provide notice of Level 2 changes at least 21 calendar days prior to
implementation.

Level 2 Qehanges Ceategoriesinciudo are:

A web notification form that includes an exact cut and paste of the changes highlighted in
green (PCAT) or redlined (Technical Publications). If necessary, additional text above and
below the changes will be provided for context.
A history log that tracks the changes

C h a no

Contact information updates excluding time critical corrections (includes email. fax, TN.
.-_* ha.n.Qe§).

form that do not introduce changes to the underlying process

§§_ti.asQ.§§Q...§J.i.min_at§l.r§Qla9e..§xi§tim.<;..M§.t2....tu.r1@.Qna.lilLMl.@ ......ava.i.l.§.t2l§.
comments are addressed. (either a demo or screen shot presentation will be available at
the time of the notification for evaluation during the 21 day cycle.)New URL is mplementW
in parallel with existing includes reference to existing and vice versa.)
Bem;vaL9t...d_atH stored under.an archive URL
Elimination of a URL re-direct
A_<rLc.ULQi3._Qi...se.iiv_lA!.§Q_i4ln§.tiQn..1ity_(eQ__._.......__)
will be available et the time of the notification fer evaluation during the 21 day cycle.)

_mgsi;_§.tt§;..the....i.rMaLnQMi9i9n._Lf3 s=;.-.yi4i.ll_i_____
if not available, reference to existing PCAT)

Changes

_F8i9;L1Q1!iQ_atiQn§_1§§.4§.Q_.§.
reference to date of initial

such
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1£1L§.t.L2.Q§§...iN..ai..
n o t i f i c a t i on s .

Q.@l...9..
83 to a

to m a n u a II v

.r.m.ng exbtmg [Dl'OC8SS6S/D educts not ptevuousl

notifi cation or.
t

qemeraied motif cations rnormaliy transmitted to
re ad standardize r atto

CNLA o-ithor a demo Cr screwer: shot presentation

Q19 but do ch
CLECs

Rh

anted
tlwrouqlw their
teas ms to

with new .l.1;1i§. rf Ce _[.§l§§§§. |_,lOG/PCAT dQ<=umen1aliQn_
documentation resulting from an

§b_a.nQ§§._§3¢.9Q
OSS interface

i.Q1§.§
CR

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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• Reduction to an interval in Qwest's S!G

For any change that Qwest considers a Level 2 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

3.1 | t .25.4.2§.1 Level 2 Process/Deliverables

For Level 2 changes, Qwest will provide a notice to CLECs. Level 2 notifications will state the
disposition (e.g. level 2), description of change, proposed implementation date, and
CLEC/Qwest comment cycle timeframes. In addition to the notice, any documentation changes
required to PCATs and Non-FCC Tech Pubs (red-line for Tech Pubs and green highlights for
PCATs) will be available for review in the Document Review section of the CMP Website
(http://www.qwest.com/wholesale/cmp/review.html), commonly known as the document
review site. In the document review site, a comment button will be available next to the
document to allow CLECs to provide comments. For Level 2 changes that do not impact
PCATs or NonFCC Tech Pubs, a comments link will be provided within the notification for
comments.

•

Qwest must provide initial notice of Level 2 changes at least 21 calendar days prior to
implementation and adhere to the following comment cycle:

• CLECs have 7 calendar days following initial notification of the change to provide written
comments on the notice
Qwest will reply to CLEC comments no later than 7 calendar days following the CLEC cut-
off for comments. The Qwest reply will also include confirmation of the implementation
date.
Qwest will implement no sooner than 21 calendar days from the initial notification.•

CLECs may provide General comments regarding the change (e.g., clarification, request for
modification, request to change the disposition level). Comments must be provided during the
comments cycle as outlined for level 2 changes.

If a CLEC requests to change the disposition level, CLECs and Qwest will discuss such
requests at the next monthly Product/Process CMP meeting. In the event that timing doesn't
allow for discussion at the upcoming CMP meeting Qwest will call a special ad hoc meeting to
address the request. If the parties are not able to reach consensus on any such request,
CLECs and Qwest will take a vote of the parties in attendance at the meeting. The result will be
determined by the majority. If the disposition Level of a change is modified, from the date of the
modification forward such change will proceed under the modified Level with notifications and
timelines agreed to by the participants,

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Level 3 changes are defined as changes that have moderate effect on CLEC operating
procedures and require more lead-time before implementation than Level 2 changes. Qwest
will provide initial notice of Level 3 changes at least 31 calendar days prior to implementation.

For general comments, Qwest will respond to comments and provide a final notice of the
change. Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs
and NonFCC Tech Pubs available to CLECs and implement the change(s) according to the
timeframes put forth above. ff there are no CLEC comments, a final notice will not be provided
and the changes will be effective according to the date provided in the original notification.

5.4.24 Level 3 changes

If the CLECs do not accept Qwest's response, any CLEC may elect to escalate or pursue
dispute resolution in accordance with the agreed upon CMP Escalation or Dispute Resolution
procedures.

Level 3 changes Change eCategoriesEr=c!L:de are:

Add i to of new
Q.s;s_LQ.m§ C ors
Modify/chanqe existing manual

E4914.914QLD.§-a.@.i...a4Li3y_a.n.__Q
Eeature (excluding resale)
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3.1 .1. For any change that Qwest considers a Level 3 change that does not specifically fit into
one of the categories listed above, Qwest shall issue a Level 3 notification.

3_4_.4_'15.484.1 Level 3 ProcesslDeliverables

For Level 3 changes, Qwest will provide a notice to CLECs. Level 3 notifications will state the
disposition (e_g. level 3), description of change, proposed implementation date, and
CLEC/Qwest comment cycle timeframes. Level 3 notifications will only include Level 3
Changes, excluding notification of changes to Tech Pubs. For Level 3 notifications that Qwest
believes represent a new change category under Level 0, Level 1, Level 2, Level 3, or Level 4,
Qwest should propose such new change category in the notice and CLECs and Qwest will
discuss the proposal in the next monthly Product 8 Process CMP meeting. In addition to the

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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notice, any documentation changes required to PCATs and Non-FCC Tech Pubs (red-line for
Tech Pubs and green highlights for PCATs) will be available for review in the Document Review
section of the CMP Website (http://www.qwest.com/wholesale/cmp/review.html), commonly
known as the document review site. -In the document review site, a comment button will be
available next to the document to allow CLECs to provide written comments. For Level 3
changes that do not impact PCATs or Non-FCC Tech pubs, a link will be provided within the
notification for comments.

Qwest will provide initial notice of Level 3 changes at least 31 calendar days prior to
implementation and adhere to the following comment cycle:

•

•

•

CLECs have 15 calendar days following initial notification of the change to provide written
comments on the notice
Qwest will reply to CLEC comments no later than 15 calendar days following the CLEC cut-
off for comments. The Qwest reply will also include confirmation of the implementation
date. In the event there are extenuating circumstances, (e.g. requested change requires
significant research, information is required from national standards body or industry (e.g.
Telcordia)), Qwest's response will indicate the course of action Qwest is taking and Qwest
will provide additional information when available. Once the information is available Qwest
will provide a notification and any available updated documentation (e.g. Tech Pubs,
PCATs) at least 15 calendar days prior to implementation.
Qwest will implement no sooner than 15 calendar days after providing the response to
CLEC comments. For example, if there are no CLEC comments, Qwest may send out a
final notification on the first day following the CLEC cut-off for comments (day 16 after the
initial notification). Thus, implementation would be 31 days from the initial notification.
However, if Qwest does not respond to the CLEC comments until the 15th day after the
CLEC cut-off for comments, the earliest possible implementation date would be 45 calendar
days from the initial notification.

CLEC comments must be provided during the comment cycle as outlined for Level 3 changes.
Comments may be one of the following:

•

•

•

General comments regarding the change (e.g., clarification, request for modification)
Request to change disposition of Level. If the request is for a change to Level 4, Rthe
request must include substantive information to warrant a change in disposition to love! 4
(e.g. business need, financial impact).
Request to change disposition to a Level 0, Level 1 or Level 2 doesn't have to include
substantive information to warrant a change.
Request for stay or dolly postponement of implementation date, or effective date

For general comments, Qwest will respond to comments and provide a final notice of the
change. Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthut are provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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and Non-FCC Tech Pubs available to CLECs and implement the char1ge(s) according to the
timeframes put forth above.

CLECs and Qwest will discuss For a requests to change the disposition Level of  noticed
changes, or to establish new change categories under Levels 0 - 4, at the next monthly Product
& Process CMP meeting. In the event that the parties are not able to reach consensus on any
such request, CLECs and Qwest will take a vote of the parties in attendance at the meeting.
The result will be determined by the majority. If the disposition Level of a change is modified,
from the date of the modification forward such change will proceed under the modified Level
with notifications and timelines agreed to by the participants. Except that, within five (5)
business days after the disposition level is changed to a Level 1, Qwest will provide a Level 1
notification. When a change to the disposition Level of a particular notice also suggests that a
new category of change be established under one of the Levels, a separate vote shall be taken
for each. consider the request and supporting information, and respond within the timeframes
put forth above. If Qwest accepts the request to change the disposition (e.g., upgrade to level
4), Qwest's response to comments will indicate change in the disposition and be moved into the
Level 4 procedures. in some circumstances it may be beneficial fer Qwest end the parties *c
complete the Levef 3 deliverable, with a written comments committing to a follow up Level 4
effort to enhance Sr revise the Level 3 implementation.

For a request to stay or doldyfor postponement, Qwest will follow the procedures as outlined in
Section 4~XX of this document.

If the CLECs do not accept Qwest's response, any CLEC may elect to escalate or pursue
dispute resolution in accordance with the agreed upon CMP Escalation or Dispute Resolution
procedures.

5.4.4§ Level 4 Changes

Level 4 changes are defined as changes that have a major effect on existing CLEC operating
procedures or that require the development of new procedures. Level 4 changes will be
initiated using the CMP CR process and provide CLEC an opportunity to have input into the
development of the change prior to implementation.

Level 4 changes~Change §ncludeCeategories are :

_New products features._
Increase to an interval in

services excluding_
Qwest's SIG

resa

New
.QQ M. P
PCAT/TecM Pub for new processes

|1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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•

•

•

New M__§_Vl_U.§_1-Q!'9CeS5_

Limiting the availability and applicability or fu_nctionality of an existing product or existing
feature
Addition of a required field on a form.e_xcluding mechanized forms that are changed through
an _QSS_jnterface _QR_

For any change that Qwest considers a Level 4 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

* .*.*.45.4.45.1 Level 4 Process/Deliverables

Qwest will submit a completed Change Request no later than 14 calendar days prior to the
CMP Product and Process Monthly Meeting. -At a minimum, each Change Request will include
the following information:

• A description of the proposed change
• A proposed implementation date (if known)
• Indication of the reason for change (e.g., regulatory mandate)
• Basis for disposition of level 4

Within two (2) business days from receipt of the CR:

The Qwest CMP manager assigns a CR Number and logs the CR into the CMP Database.
The Qwest CMP Manager forwards the CR to the CMP Group Manager,
The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database.

Within two (2) business days after acknowledgement,

•

•

•

The Qwest CMP Manager posts the complete CR to the CMP Web site
The CMP Group Manager assigns a Change Request Project Manager (CRPM) and
identifies the appropriate Director responsible for the CR
The CRPM identifies the CR subject matter expert (SME) and the SME's Director.
The CRPM will provide a copy of the detailed CR report to the CR originator which includes
the following information:

Description of CR
Assigned CRPM
Assigned CR number
Designated Qwest SME(s) and associated director(s)

•

•

•

•

Qwest will present the Change Request at the monthly Product and Process CMP meeting.
The purpose of the presentation will be to:

Clarify the proposal with the CLECs

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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•

•

•

• Confirm the disposition (e.g., level 4) of the Change (see below). If during the CMP meeting
CLECs agree to change the disposition, than-then the type of change being made will be
added to the list for the disposition to which it is changed.
Propose suggested input approach (e.g., a 2 hour meeting, 4 meetings over a two week
period, etc.), and obtain consensus for input approach.
Confirm deadline, if change is mandated
Provide proposed implementation date, if applicable

At the monthly CMP meeting, the parties will discuss whether to treat the Change Request as a
Level 4 change. If the parties agree, the Change Request will be reclassified as a Level Q 1, 2
or 3 change, and the change will follow the process set forth above for Level 0, 1, 2, or 3
changes, as applicable. If the parties do not agree to reclassify the Change Request as a Level
Q,_1, 2 or 3 change, the following process will apply:

The parties will develop a process for Qwest to obtain CLEC input into the proposed
change. Examples of processes for input include, but are not limited to, one-day
conferences, multi-day conferences, or written comment cycles.
After completion of the input cycle, as defined during the CMP meeting, Qwest will modify
the CR, if necessary, and design the solution considering all CLEC input.
For Level 4 changes, when the solution is designed and all documentation is available for
review, a notice of the planned change is provided to the CLECs. Level 4 notifications will
only include Level 4 Changes, excluding notification of changes to Tech Pubs. This notice
will be provided at least 31 calendar days prior to implementation. The notice will contain
reference to the original CR, proposed implementation date, and the CLEC/Qwest comment
cycle. In addition, any documentation changes required to PCATs and Non-FCC Tech
Pubs will be available for review in the document review site (red-line for Tech Pubs and
Red line for Tech Pubsgreen highlighting for PCAT) with a Comment button available to |
provide written comments. For Level 4 changes that do not impact PCATs or NonFCC
Tech Pubs, a comments link will be provided within the notification.
CLECs have 15 calendar days following notification of the planned change to provide
written comments on the notice
Qwest will reply to CLEC comments no later than 15 calendar days following the CLEC cut-
off for comments. The Qwest reply will also include confirmation of the implementation
date. In the event there are extenuating circumstances, (e.g. requested change requires
significant research, information is required from national standards body or industry (e.g.
Telcordia)), Qwest's response will indicate the course of action Qwest is taking and Qwest
will provide additional information when available. Once the information is available Qwest
will provide a notification and any available updated documentation (e.g. Tech Pubs,
PCATs) at least 15 calendar days prior to implementation.

•

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECu.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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• Qwest will implement no sooner than 15 calendar days after providing the response to
CLEC comments. For example, if there are no CLEC comments, Qwest may send out a
final notification on the first day following the CLEC cut-off for comments (day 16 after the
initial notification). Thus, implementation would be 31 days from the initial notification.
However, if Qwest does not respond to the CLEC comments until the 15th day after the
CLEC cut-off for comments, the earliest possible implementation date would be 45 calendar
days from the initial notification.

CLEC comments must be provided during the comment cycle as outlined for Level 4. CLEC
comments may be one of the following:

•

•

General comments regarding the change (e.g., clarification, request for modification)
Request for stay or deiaypostponement of implementation, or effective date for which |
comments are being provided.

For general comments, Qwest will respond to comments and provide a final notice of the
change. Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs
and NonFCC Tech Pubs available to CLECs and implement the change(s) according to the
timeframes put forth above.

For a request to stay or dolaypostponement, Qwest will follow the procedures as outlined in
Section 4~XX of this document.

If the CLECs do not accept Qwest's response, any CLEC may elect to escalate the CR or
pursue dispute resolution in accordance with the agreed upon CMP Escalation or Dispute
Resolution procedures.

5.5 Crossover Change Requests

During the operation of  the CMP, there may be situations when Systems CRs have
requirements for Product/Process discussion or solution, or when Product/Process CRs require
System solutions. These crossover CR situations exist in three basic categories.

Category A.

•

If  a CR submitted to the Product/Process CMP is discovered to require a
mechanized solution the following will occur:

A~Qwest will open a Systems CR will be cpcncd with a reference to the
Product/Process CR number,
Qwest will close tilihe Product/Process CR will clocod with a reference to
the new Systems CR number.
This CR will comply with the CMP Systems CR process.•

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Category B.
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If  a CR submitted to the Systems CMP is discovered to require a manual
solution the following will occur:
• /.esgwill o enemA Product/Process CR will be opened with a reference to

the Systems CR number,
close Blithe Systems CR wit be closed with a reference to the new

Product/Process CR number.
This CR will comply with the CMP Product/Process CR process.

Category C. If a CR submitted to the Systems CMP is discovered to require an interim
manual solution, the CR will be tracked as a Systems CR for the length of the
CR lifecycle including the development and implementation of both the interim
manual and final mechanized solutions.

The determination to og re and open CRs as described above will be made by the CMP body at
a monthly CMP me_e_§cj_n_.g

If a CR becomes a crossover CR, Qwest may request an ad hoc Clarification Meeting with the
CR submitter or request that a portion of the appropriate CMP Monthly Meeting be devoted to
discussing the CR. if a CR is closed in one CMP arena and opened in the other, the new CR
will retain the status. where feasible, and the date submitted of the old, "closed" CR. -Under no
circumstances will the CR be restarted.

All crossover CRs will be distinctly labeled in the CMP Monthly Meeting distribution packages
and addressed as a separate item on the CMP Monthly Meeting agenda.

All Regulatory and Industry Guideline CRs will be submitted as Systems CRs and maintained in
the Systems database until closure, or until they are deemed to require a manual process
solution, at which point they will become Product/Process CRs.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest will provide a rolling 12 month OSS Interface release calendar in the distribution
package of the first scheduled CMP Systems Meeting of each quarter. The calendar will show
release schedules for all ass interfaces within the score of CMP starting in that quarter and
for a total of 12 months in the future. The schedule entries

A
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OSS INTERFACE RELEASE CALENDAR

v.:¥%! WN!  be o d e  t h em n b £94
application to application interfaces:

Date for issuing Draft Release Notes

when comparable functionality will be available.
. _QQDJ8

Name of OSS Interface
Date for CMP CR Submission Cutoff

Date when Initial Notice for New Interfaces and Interface Retirements is~will be issued; date

Date for issuing Initial Technical Specifications
Comment cycle timeline
Prioritization, packaging and commitment timeline if applicable
Date for issuing Final Technical Specifications
Testing period if apply
Date for issuing Final Release Notes
Planned Implementation Date

c c lb l

Release sunset dates

The release calendar will be posted on the CMP web site as a stand-alone document.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG,

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to,"

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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14.1.1 Release Announcement

With a new interface, CLECs and Qwest may define the scope of functionality introduced as
part of the OSS Interface.

At least nine (9) months in advance of the target implementation date of a new applcaton-to-

34.0

g_.-74_1

application interface Qwest will i§§g§3_.8_eLe_a_§§_Annou;3.............m.g18_._.p.ost the Pre!i_rf1___nLI.t1LeL@;>
Implementation Plan on Qwestls web site. and may host a design and development meeting.
share the now interface plans via web site posting and CLCC notification.

The process for introducing a new interface will be part of the CMP.
.in .gn application-to-application or a ice

M1.4359...p.r..<81.Q.ti§-§.Ql,§,-i.h§ ......l3.Q.!§.@.§:» _Q*43_ n n Q.4.!3.§§ r e i i m i n a I n t e r f a c e
w i l l  i n c l u d e :  Q west4444-sI=4a4=6~pFel4mMaFy-pla|49s--£9449-+4ew-i9tepf-aGe'a-.#xeludi434-

It is recognized that the planning cycle for a new interface. of any type. may be greater than the

time___;g8___y alIotteQ...;1i!N@Ls!i§;4§§.iQ.n.§ " Q 19_Qt!9r
announcement of the new interface.

MASTER RED-LINED CLEC-QVVEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,
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! .! .13r9Qy.§$i9_nLg!....§4.-N_ew..AQp1i§§j.9.n..

INTRODUCTION OF A NEW OSS INTERFACE

QM... .  M Q  .

m

-to-Appli

Ni.

caEl..QD .g.gReloaso Planning

Introduction of a new OSS
Wa9s_L® JLl.L1!§.

en

to the

.Q

•

Proposed functionality of the interface including whether the interface will replace an
existing interface
Proposed detailed-implementation time line (e.g., milestone dates, CLEC/pFa\+iele¢- Qwest
commentpygle/response turnaround da'es)
Proposed meeting date to review the Preliminarv l-:terface Implementation Plan

Provider sonctraints
Exceptions to industry guidelines/standards,

Proposed CLpC/prev::1er meeting plans

Design a Do"slopmer't

Test Planning
Planned Implementation Date

• ..eé~8-. i ' 1,*'3A8Iin,.8bl=é

1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthut arc provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note~Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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34.1 .4 Initial Notification Content

14.1.3 Initial Interface Technical Specification

This notification will contain:

CLECs have tQu.[te_en...§14l calendar days from the initial release announcement to provide
written comments/questions on the documentation. Qwest will respond with written answers to
all CLEC issues within t.w.§;.!3ty.:.Qn.@....l21 l calendar days of the Initial Release Announcement.
Qwest will review these issues and its implementation schedule at the Preliminary
implementation Plan Review Meeting approximately ....Q.l1.l._...i.28l calendar days after the
Initial Release Announcement.

74.1.5 1.41

Qwest will provide draft technical specifications at least one hundred twenty (120) calendar
days prior to implementaiinq the release,. unless the CMP Exooption Prooocs (too Sootion xx)
has been invoked. in addition, Qwest will confirm the schedule for the walk-throuqh of technical
specifications af83g;cLEc comments and Qwest response cycle.

I""3"s"":n*'>n t'x\»*14*+f"
Q I A I -v\./ l :r. . !

Qwest will sponsor a walk
(SMEssmes), beginning

14.1.2
Implementation Plan Review

Purpose
Logistical information (including a conference line) for walk-through
Reference to draf*t technical specifications, or web site
Additional pertinent material
CLEC CommenVQwest Response cycle
Draft Connectivity and Firewall Rules
Draft Test Plan

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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walk Through of Draft Interface Technical Specifications

9.93:Moored at1Q_L@;1..
(106) calendar days prior to i pigmentation.

CLEC Comments/Qwest Response Cycle and Preliminary
Meeting

Em/wr'f

ending one-hunfé red and six
afford CLEC SMEs the o
Qwest's technical team.
architects, and designers1

through including the appropriate internal subject matter experts
calendar days prior to implementation

A walk through will
opportunity to ask questions and discuss specific requirements with
CLECs are encouraged to invite their technical experts, systems
to attend the walk through.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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14.1.6 Conduct Walk-through1,41 f s
.a

Qwest will lead the review of technical specifications. Qwest technical experts will answer the
CLEC SMEs' questions. Qwest will capture action items such as requests for further
clarification. Qwest will follow-up on all action items. and notify CLECs of responses 100
calendar days prior to implementation.

34.1.7 £54--~»-CLEC'6 Comments on Draft Interface Technical Specifications

If the CLEC identifies issues or requires clarification, the CLEC must send a-written rosponsc
comments/concerns to the Systems CMP Manager no later than
calendar days prior to implementation.

one-hundred and four (104l

7_4.1 .8 4.@5~-».. Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concerns
and action items captured at the walk through, no later than one hundred (100) calendar days
prior to implementation. The answers will be shared with all CLECs, unless the CLECs
question(s) are marked proprietary. Any changes that may occur as a result of the responses
will be distributed to all CLECs in the final notification letter. The notification will include the
description of any change(s) made as a result of CLEC comments. The change(s) will be
reflected in the final technical specifications.

14.1.9 6» -~Final Interface Technical Specifications

Generally, no less than one hundred (100) calendar days prior to the implementation of the new
interface, Qwest will issue the Final Release Requirements to CLECs via web site posting and a
CLEC notification.

Final Release Requirements will include:

Do*ai!cd requirements
Connectivity and Firewa!! Rules
Test P!ar:

Final Notification Letter, including:
» Summary of changes from Qwest response to CLEC comments on Draft Technical

Specifications
If applicable, Indication of type of change (e.g., documentation change, business rule
change, clarification change)
Purpose
Reference to final technical specifications, or web site

•

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Additional pertinent material
Final Connectivity and Firewall Rules
Final Test Plan (including Joint Testing Period)
Release date

1.7 Content cf Final Notification Letter

In i n I I e ill inc*llIr~ln 1-h/~. 'fnllh i n 'T..e F...a. Rc.ca-e w... lllvluvv inv .,..-w...g.

Summary of changes from Qwest response *o comments

Indication of typo of change (e.g., documentation change, businocc rule change, clarification

Changed requirements pages .iF CM initial notice, Cr reference to web site for Fina! technical
specifications

Testing period

Roloaso data

Qwest's planned implementation date will not be sooner than one hundred (100) calendar days
from the date of the final release requirements, unless the exception prccocc *ac been invo'<cd.
The implementation time line for the release will not begin until final specifications are provided.
Production Support type Emorgoncy changes within the thirty (30) calendar day test window
can :occur without advance notification but will be posted within 24 hours of the change.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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11.1.2 CLEC and Qwost CommontslResponccs.'*::mmcr1*s

feedback the CLEC must send a written response *' Qwest. These responses must be
provided-ne-later than-seven-(1)-salendar-days-prier-te-the-iirst-scheduled-meeting-The
CLEC's response will specify *he CL's=C's question", issues and any al*-'-rnative
l=eGeHnn4enda¥ions=

CLECs: may provide feedback t Qwest daring CL'=Clprovidor meetings. Additional
CLEC feedback may be provided in accordance with the dates outlined in the detailed
implementation time line.

Qwest will maintain both a proprietary and non proprietary issue log containing oLE-*

Qwest's web site upon receipt cf CLEC feedback. Qwest wit! respond Te the CLEC

Qwest wt'! else eemmunieat" its base line interface development ,eiaes via wet- ..:..-
pesting-and--GLEG-oe4i8iGation-in-aeeasdanee-witiv-the--dates--out-ined-in-th¢>4e¥aiied
impiementeticn time line.

144.4 Final Release Requirements Anneuneeo4s+n4

CLECs via web site posting and a carrier CLEC not'fication.

14.2 Introduction of a New GUI

Qwest will issue a Release Notification forty-.gfive (4
Production Date. This will include:

calendar days in advance of the Release

• Proposed functionality of the interface including whether the new interface will replace an
existing interface.
Implementation time line (e.g.,
overview date)
Implementation date
Logistics for GUI Interface Overview

milestone dates, CLEC/Qwest comment cycle, Interface

At least twenty;eight (si*{28)....28}~calendar days in advance of the target implementation date
of a new GUI interface, Qwest will issue a Release Announcement, post the Interface Oven/iow

1 Throughout this document, OSS Interfaces are deNned as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthut are provided to CLECc.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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34.2.1 Interface Overview

At least twenty:flve (25) No more than four (4) calendar days prior to the Release Production
Date-.fe!!ewir:g the Release Announcement CLECs must forward their written comments and
concerns questions to Qwest. Qwest will consider comments and may address them
Qwest wt!! respond to CLEC comments with the release of the Final Notification. at the interface
Qverview Meeting.

34.2.2 1424-CLEC Comments and Qwest Response

The Interface Overview meeting should be held no later than twenty;;seven (27) calendar days
prior to the Release Production Date. At the meeting, Qwest will present an overview of the
new interface.

Implementation date

•

on Qwest's web site and may host a design and development meeting.
Release Announcement will include:

Draft User Guide
Proposed fur=ctEcr=a!ity of the interface
In:p!emer:ta*ion time !ire (e.g., mime*one dates, CLEC/Qwest ccmmern cycle)

Proposed CLEClQwoot meeting Te review the interface Overview.
Initial CLEC implementation requirements (e.g., hardware, software, connectivity, firewall rules,

Ge .
How and When Training will be administered

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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At a minimum, the

I!.'> 'n*c*acc Overview

The fire* schedule:-d meeting shcu!d be hold no !ass than =,cvar= (7} calendar days fo!!ewinq
Qwcct'c no*icc issuance. A* *":c mcct'na. Qwc wt!! chars an overview of *he new 'r:tcrfaca,

Response to CLEC Comments

Proposed implementation timeline

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECu.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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_7.2.3 Floral Notificationll '2 .

Qwest wi l l  issue a f inal  not ice no less than twenty--one (21) ;_§}alendar 44 days prior to the
Release Production implementation date. The final notice will include:

A summary of  changes f rom the init ia l not ice, including type of  changes (e.g.,
documentation change, clarification, business rule change).
Final User Guide
Final Training information
Final Implementation date.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users that are provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Application-to-Application ass Interface

..s ,cart of 'ts dovolopmcrz* view, Qwcs* vvi'l preppy: a preliminary package 0* the required
wangee-and-will-share-theee-plans-at-sehedulee-ehan8e-management-meetSngs -At the fast

¢-=H4p§ ;ME_QM.°
twelve (+12) month tb view of its essOSS interface development schedule.

f'-.-.':"* :*cu'd make ava'lablo tv.'~:> (">) '.'*r::i3r:s of a'1 in&J":1ca beth/c"n *ho sunrise and _;umL=*

§5.0

Qwest standard operating practice is to implement 3 major releases and 3 point releases (for
MA only) within a calendar year. Unless mandated as a Regulatory Change, Qwest will
implement no more than four (4) releases per .OSS Interface r l&T to chock oct.i9.n....5.I..,.
requiring coding changes to the CLEC interfaces within a calendar year. The Major release
changes should occur no less than three (3) months apart.

(ebtaEBTA).. and
cr*EcnReleases.

Qv.i*Sl makes

Qwest will support the previous major lintenoonnect Ml=nediated Aacoess (imaIMA) ma

8.9.9...rs=.¥.s:;:.§.§@._.i9L_§.i;._.Gi).....r11.s;.nM§8.tier maior..il=naeé ilMA EDI
implemented. Past vcroionReleases of EDI will only be modified as a result
Q".-_-.8i.s;.!L<2.n.-
aiso modify documentation.-MA!!

up lg.. §..

QwesT's PROPOSED cz-1A1~1':Es TO FXIST'NG ass INTERFACES
LA1~rcu.~ GE 1 0 0 9  O IREVIS 1 9  1 5  e l  l o  a c  e l

MASTER RED-LINED oleo-Qwnsr CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-8-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 08-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

CHANGE TO EXISTING org INTERFACES

rt cho
the related

one vet:icnRelease of time Eelectror c Bbondirmg-Ttrouble Aadmir=istra€io~-
i .r.§15f8._ time. and will not support any previousQ§.§.

-imaedilMA
production sunwi hen es are m Qwest
Bo implolomented in past versions of ma Edi.

_imaediIMA EDLQLQ

§.FJ.¥.

.a I .
Q-JJ-J

(Action item#)

Q.§§;s4iQ. e .rolling.a

|..'J

will

AS

of

Un!ess mandated, Qwest will implement no more than four (4) releases requiring coding
char goo to the CLEC interfaces within a calendar your. Thoso changes should occur no loss
than throe (3) months apart.

-. r vs-.-. al +enbng-ei-TYPE 1 914- gas

-.I TVDC "| .-Pvv\r~1 r-.r~ H151I I I I i as.;
I"'lr1»""l

i n  \ O
l ll I I I I

I :\ I
4

.1-.' . *"'=* r * ¢4=e4==4 . * . "  " '  b e* : :  n - r6F a - . - n 1w - Q v 8 - G U V@Fa--3v+..":*a-.. .. .rt.

I -willlulls now* l»'v~ 1nf~l"'\rv1"=r*"" »-I emf f~'1I 1c"~f"° +\»1-*s 9-J!-l.~\
T l u s K J M J II \ i \ u l l ...f u 4 \ 4 l l \ I \ \.Iu. lu. l~.J\4 ; 1  I q ; \» | \. ;

... ¢ -nn - 84 fu
\..¢ l : . . . r e 0 "IT

1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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I .g./4 ....

. . PE 2 '~har:ges that occur at the t:m.c of a regu!ar!y schedu!@d r°!e:°.se we!! be made an a!!
versieas-lexeept-a--Fethfed-4ea=sie9)=~-tf--t14e-s¥wet++Fe~Q414444994-Q he-e4é .¢e4=sien-ea4ne4
accomrr'<>d:1*e the change then, via Rh: Prioritization process a joint QV§.lEST/CLEC
» -~'~_-R n_¢ - °.. .»  "_» 2_» ~g_¢ ¢¢ =l~lllCll¢ l

Por- -Gl4a.F4ges-$4184-must-eeeu4 l9e4»¢een-#agel84-l-y-.s-3-l=+Q44led-ieleases;-Qlwesi-v=l4ll~4et
rotiro the oldest vorsiorl in ardor to implement the TYPE Zchorlgo The TYPE 2 oharzgo .frill be
implerlaemeel--as-ei4hep-a-449%-4elease~er-a-sub-det----Feleas9-~-oi-=44-versiema--lexeept--a-Fe¥iFed
vof'oion". un'osc the strut*u"o of the old version could .~¢~t . ...- TYPE 2 change or

_ r

*XEMP'@.

Q9--V514

5 eha43,e4es44s-in-a-9-imerfsase-..impiemeMa#ian-,-beiere-a-pfaiisabie
ind- .Ju guidelirmcs are finnlizod '=* the appropriate ir.du':try fems do* raloase Versioning is

-A44--exampie-eaf---det-4Qraienit4g-9f-
is vo. * .

,Jid@1irm*;

TYPE 4 AND TYPE 5

.,._..t.r..;........

QQ 11:-+ry

2 change rosuits in an irrforfaco imp!cms"t3*u~n. before applicable industry
gu+e#eline-as-94-99aléeé-at-the-appFQpF5ate~494us4F5L-feFunH45.....slat--.a1easeJ~¢epsiening-is-issue4=-.044
example of :jct wrsioning of PROVIDER'SQWES];§ LSOG '8;L:c 5 :mpiemmntation is V5.1.

L--448-TYPE 2--shange-fesult~s--i44-a+4-i9tefiase-+lm-la4e-m»arTéa4e44-.-~th-.at».~~is~

, sub dot release Versioning is issued. .f\.r1 epic ef
PROV'DER SQWESILS-l=SQ43-Lssue-5*nF»,Qleme-ntarw-4 as-\l.543-.~

Ill

PROVlDER'S LSOGQW.E

et *lm

.Versimzng of TYPE 3 Clwangcs

\ .:

TYPE 2

~>ra"@»1»'xlr'\=**1 Mpal .Jz\./£ Ia 13 We

TYPE 3

:L:o*urc cf the old version cou'd not accommodate THE TYPE 4

...'/QWxmimg of

TYPE 4 OR TYPE 5

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-0s-02, 02-07-02, oz-20-oz, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

TYPE 4.

TYPE 4 OR TYPE

/"1 :

8

the first rel@aso of A pRovlDER'sQvyEsT's LSOC:

ehange-Fesaiis-444--a9-8p+¥eFfa-se-ipap4§44esta4a44~¥hat-is-in~I4ne-with
LVdciinos. sub dot roloass Versioning is issued. An :

TYPE 4 ANDTYPE 5

TYPE 2 Cfwarwgas

998 gesfvw lee +r'» p' "neMeé  as 9 40 .@@@a6@~ QS a'l v@4=sl@Fl~s urge Q

(" P\ "1 r"\ re re r\
X.fI 1441 ':.-J L_, ~..:

A PROVIDER

I';f \.f \;"\yy
xp4 \..}...)\_F I

OX "myL.l1

~r

€"" re"r |
2 ...J~J L E

» 'v1"\.*3">*l':1 'HfvfnI *¢P"\-i2.rl»\-I

SQVVEST8 4:84-38 48889

mole of sub dot rolooscz of A

3 5 im;>\om@ntation should

PROVIDER

OR TYPE 5 cl'1ar:9.'*~

444i+n@~wltl<x 4494 try

sub  dot r o l c a s c o f  A

J

in

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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. Interconnect mediated access (ma) ma guilMA GUI changes for a pre-order or ordering gal
will be implemented at the same time as in conjunction with an MA EDI release.

s/485.1.1

This section describes the timelines that Qwest, and any CLEC choosing to implement on the
is , will adhere to in

changing existing interfaces. ° "For any CLEC not choosing to implement on the Qwest Release
Product ion Date,  Qwest and the CLEC wil l  negot iate a mutually agreed to CLEC
implementation time line, including testing.

VERSIONRELEASEVERSlONREl=E14SEVE RSIONRELEASE

Qwest Release Production Date_(g:ato the Qwest release available for u':9l

Graphical User Interface (GUI)

85.1

Qwest makes one vcrcicr:Release of a guiGUI available at any given time and will not support
any previous vcrcior:Releases.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

Rcquircmonts R ~vicw

Draft Interface Release Roquiromontslggp

._....Application-to-Application Interface

niC al S ong

[ma process'
,

tlii§8i*b6ess are Ilnkedbr3peii€ly ih .final document]

Prior to Qwest implementing a new interface or a change to an existing interface, Qwest will
notify CLECs of the draft rela-ase4e~9uiramentsTtechnicalopoci6cationoSpecifications.

I~lotif':aticn aw: confirmation time !irlos for WPE 1 are dc'ermir\-;
ba$€44¢;.¢4@,@e4;y.@f.;h,;9¢941em,

E .#'\*"\ f t i f *
LJ»l 5...4al |1 i\.4'Mvidual cos basis

t\'~t4flQat+4>F4s~f~9-TYPE "7 el<a¢~4gesa@~#sas-8>el-Q4-a1@p4+eablelaw-Q99 ' r  eg4 i9#5# 496%

TvDI:I  I  I | - 3ti¥ne-4985 ana-based-en--GLEQ+PROvIDER Q
rol!ou' of rlati'~nal uédelinos, sub;°ct to an ' ovorridin ro u!ator~ c%°-!i~atior\:g v

3 For a CLEC converting from a prior release, the CLEC implementation date can be no earlier
than the weekend after the Owest Release Production Date, if production LSR conversion is
required.

1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECo.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Fer-TYP_-E 4 OR TYPE 5 <->r'4ange--.%-qa
cevori*y aid the impact* of the c"3:8gc

Dccumenta"or1 Rf rzevv or rc'.'is°* '~~.~ m'~cs:ges associa*cd wi*h
sequests-'.'.'"'-be-previded-4449-4ater--4494--34sa4enéar-days-priapte-341nplemeatatie44-date

Qwest will provide draft technical specifications at least seventy-three (73) calendar days prior
to- implementing the release unless then exception has been granted process (see Section
¥x8.0) has been invoked. Technicail specifications are documents that provide information the
Q.4§5;§.._..Q;§g..-..;Q.....§9g§_1N§-..i.;1;§rL@Q§__.QL.§ Q ' ;Qs  h a v e  e ig h te e n  ( 1 8 5 )  c a le n d a r  d a y s  f r o m th e
initial publication of draft technical specifications to provide written comments/questions on the
documentation.

v4§5.1 .2

@@,q@¢al4y-a_1,¢p@..4-a4@L-,,,,.8=.5-@4a==,§*-=.94f4Qa49p..w+u.9GQ¢,*r-a¢_l@aS;-z3-@a4=.;¢;.-la¢.ga,¢5.19.4.;,~,¢_,8

'u "'a'* bus'r1c:3 "u!cs .f technical acc"Ecatior=s \.'vi'! "s prcd':*'=.:* Lured
I •eisstnbu¥ed-te-G|=EGs~86-aland-a=--da,L-=-9ner-%Q-4mple:a4enta4+a4-G1=8Gs-haae--. ét e - - {-'L5

calendar days from the 3r:1*Ea' ,::-° *!i"a*'cn of "raft dccumczrvaticn to provide ccmrn:"*s .'

Emplcmcntzvicn through publ'cnt'cn of fir:"! business ru!cs / tochmcn! specifi::atlcr1s.

irv1nl.rnt*rw:arw+inn l'l'u-1 f~|"v1 nru-

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20~01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, oz-ov-oz, oz-zo-oz, as-ov-oz, 04-04-0z,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Content of Draft Interface Rolcaso Requircmcnts1.§.§!3..

|:» rexample, Qwest car: :mplcmant the :h:1n3" -n !Oss

....Type 4 or Type 5

ea I

p 1m
u .  _ . l l  - - f

ms

The Notification letter will contain:

Written summary of change(s)
Target time frame for implementation

*Onos] 'Jo

Q§§.ft ........'I =1raft
T ec hn= : :al S p e c i f i c a t i o n s  d o - ; u m e n t a * i o n o n t h e  W e b  s i t §;~...Ar+yL---a===-.=>~5:-refe~¥e:~» 4@e-t+9i+444:4e<2%

docL: '~ . : . , '1* : : * 'c r1 ac ! "  . . .s  *Pa 'Jsc r ; ;  ' * " . . : ' : , *=* .  T * : ; , of  " 'c ;L::~1a:"*.. ." 'r t  3:! - 'cL: 'c !  .zzlsa :r :  Jo. <= 3

summa49-4;f-~cfk~34gesf.rnade-*~<;-4=4e~<44>==s14ne949QAEI-QQGLMAE~NT4?3l@» \L-Q£9i-+N~$1RlJQ

O N HOW T O  . " . " C E S S  D C C '  i [ \A t : l ' \ I T IA \ - ! " I I ' l \ !  O ! "  T H E W E B ° ! T E.

I.

x Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthat arc provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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up
§;Jecifications

§ .1.3.1

' quested by one or more CLEC.: w'z"=:" 'cartoon (14) ca!cr1d:1f day" of rosciv'ng the a I'=!
Release-QeqWae#anis-.--Qwest---wil#----sf:-a==.4-sf -a walk-thraug#4-aaA4b-44a--ap9;=<»5a¢ia¥e-4n%eFaal-se4»'a§ea.
ma*te' O"OCf*5 . 8

lateness )

This notification will contain:

Qwest will lead the review of technical s,oe»;ifications and technical specifications. Qwest
technical experts will answer the CLEC SMEs' questions. Qwest will capture action items such
as requests for further clarification. Qwest will follow-up on all action items and notify CLECs of
responses

the-sehaduled-Emplamaatatier= Qwest will sponsor a walk through, including the appropriate

internal subject matter experts (SMEs). !;eQi.r1_ning-.six!y.-eLqht_(sQLcalsndar daa@..p1is>r .to
implenlentation and ending no than fifty-ejglgt (58 calendar days prior to
implementation. A walk through will afford CLEC SMEs the opportunity to ask questions and
discuss specific requirements with Qwest's technical team. CLECs are encouraged to invite
their technical experts, systems architects, and designers, to attend the walk through.

85.1.3.2

of

85.1.3

Additional pertinent material

IH ")

specifications

Purpose
Logistical information (including a conference line)
Reference to draft technical specifications, or

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

44=4~~

45

Walk Through of Draft Interface Rah:

Qwest will hold this walk t':rcugh no i:.1'-*r than thirty (30) calendar days prior to

Ar.

Walk through Notification Content

Conduct the Walk-through

Q§.y§. tin §r:3i<wT1ent3tiot'1.

IN*~iQ`..* R~'*;*qU33"I'JfT}Ql1{;3T8{;h

reference to 8 web site

Nical

with draft

;t*3l 2""5¢

Vu; 85.1.4 CLEC's Comments on Draft Interface Renee.;a.e-Reqi#@m@44t6Tec h n ice I
'SpecificatiQDS

I 5:/'- (W
.-4..¢&. 2.9 \»

If the CLEC identifies issues or requires clarification, the CLEC must send written comments a
.account Mansgcr QWEST AND THE CLEC'S

(55 8 calendar days\I

written response to Qwest :J-1d +h~ " : .-'
ACCOUNT the Ssystems CMP Manager no :c:>ncr'a$erless -that fifty-five

- . f'-.ve'° * " . . . . , : i v :  * 1 * c  C '  ' = C l c  r ; s p c " : s  - : wen  ( * \  c : l c " * 8 r

"ts--éaée---af----449----lr-148494--Reéeaa------J ea-q#.+i=e+='.en%s=--144---Fes-9*-9.444---4+i!L-sf:-9-siiy-the--Cl:8-P

p r i o r  t o  T m p l e m e w a t i o m . -><v:\. . .  - -I "HFIa ..4J.A

.°- : :.~

quostif:" issue' and any other alter" 'c**-°nmondations 'or 'm,':"1m:m*:"r:,r=.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users**a* are provider' to CIrCs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest will review and respond with written answers to all CLEC issues, comments/concerns
W!THlN SEVEN (7) no late than ve_(45)_calendar days prior to implementation. The
answers will be shared with all CLECs, unless the question(s) are marked proprietary.
Any changes that may occur as a result of the responses will be distributed to all CLECs in the
same notification letter. The notification will include the description of any change(s) made as a
result of CLEC The channels) will be reflected in the final technical specifications.

94§ .1.6

The notification letter resulting from the CLEC's
Notification will constitute the Final
Fin_al_TechnicaI SQQMLQQQQQ are published

§ 1 .5

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-0s-02, 04-16-02, 04-23_02,_5_02-02 I

Final Interface Release-Req

m

Response to Comments

uir@me4tsTechnicai Specifications

.;;.g4.men§._from the Initial Release
Specifications._ After the

QLKQ8

The following is a high

5 weeks prior to a release the Final Disclosure documents, including I

On release day only those CLECs using the MA GUI are required to cut

there may
documentation or the coding that is documented in the form of addenda.
level overview of the current disclosure, release and addendum process:

Draft Developer Worksheets -- 45 days prior to a release the draft Developer Worksheets
are made available to the CLEC's.
Final Disclosure -
charts and developer worksheets are made available to the CLECs.
Release Day -
over to the new release.
15' Addendum -
Subsequent Addendum's -
release as needed. There is no current process and timeline.
EDI CLECs .... 6 months after the release those CLECs using EDI are required to cut over to
the new release. CLECs are not required to support all new releases.

2 weeks after the release the 15' addendum is sent to the CLECs.
Subsequent addendum's are sent to the CLECs after the

§§.1.7 Content of Final "1tcr*'~

rcsponso
Release-Requ+¢el4==len4sTechmcal

In .- -,c U'-!f=:s° l2°quircv*~=n*:NoHfication Letter

3. ......8. .;;;... ..~%@-tl4»<'~99w+t@r+t~~4af-..1¢° +te|=fa94.-iwltia iease-49434.lr48-49949? iihe-~~--Final Release will

include the following:

Reference to Final Technical Specifications, or web site
Summary of changes from Qwest response to commentsQwest response to CLEC
comments
Summary of changes from the prior release, including any changes made as a result of
CLEC comments on Draft Technical Specifications
Indication of type of change (e.g., documentation change, business rule change, clarification
change)

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application~to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.

Page 59

5

W8$t!,,M.ES1

I



§5.1.8 Joint Testing Period

§ s.2

the process
Qwest will post notification to provider's web site to infornw the CLECs of possible

impast-to-Gi=EQ-eFdenng-abllity¢--QlnlesX--lAf+ll-past-this-into#mat+en-fs¢tg,¢~£i=¢e-4483-Qaienela#-days
prior to *ho mhoduled implementation of such ohangos, if possible, but not loss than thirty (30)
sale-neiar--etas -p==i4aF-t@-4nn-piepnentatieF+--

'all

J34M@rx I b» Jc» r@ 4"@l@m@Mat4@4 Qt 849989

Qwest's planned implementation date will not-be at least sooner than forty-five (45) calendar
days from the date of the final release requirements, unless exception has been
invoked.

The implementation time line for the release will not
begin until _na.L.§.Q_§;§iH_Q§tiQr3§§r§...pr0vided...Production Support
type of Emorgoncy changes that occur within
occur without advance notification Qutwill be posted within 24 hours of the change.

8=3.2.1 Draft GUI Release Notice

4-'£§ wemt'/» §.§v@»  I

Qwest will provide a tQi.qy.._.(30);...day test window for any CLEC who desires to jointly test with
Qwest prior to the Release Production Date.

•

•

•

Prior to implementa.ti.Q.n of of a now interface or a change to an existing interface Qwest will
notify CLECs of the draft release notes and the planned implementation date.

Notification will occur at least twenty-eneeight (248) calendar days prior to implementing the
release unless an exception process-has been invekedgranted. This notification rnaywill
include draft user guide information if necessary.

CLECs must may provide comments/questions on the documentation no

[1Changed requirements pages
Final Joint Test Plan including transactions which have changed

Release date

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

in
1. w.J...1£

* &

1

/

=".*~\E»"t:JI*r1~w-l N n n 1  t n 1 m m + 4 % § n m i<~¢\~¢H...»4¥..*.¢\..»4 »-t \J \ . /L .1r l l \ . .4 l ;L .4 .AL.l \ . . .v4a M.)

eradar

.Graphical User Interface (Gul)

r to %e.iQ,Ql..Qm§.Q.tatism

true thirty (30) calendar Dav test window can 4434

\

la ieéss than

Final notice for the release will be published at least twenty»~oneiiiteen (2145) calendar days
prior to production release date implementation.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut arc provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-os-oz, oz-ov-oz, oz-zo-oz, 03-07-0z, 04-04-0z,
04-08-02, 04-16-02, 04-23-02,_5-02-02

§5.222 Content of Draft Interface Release Notice

The notification will contain:

Written summary of chanqe(s)
Target time frame for implementation
Any cross-reference to draft documentation such as the user guide or revised user guide
pages.

In addition to the czntcnt of Interface !nitiaI Roloasc Rcquiromontc, the F: 11 ¢)'JMWPA \IN;"
.n 1 I \ a l \O\» l\J \u c h i l l

-Summaat-aiehanges fmm-Qwest---respeose~to-aosnmants

Indication of typo of change (a.g., documentation change, business rulzz change,
elaéiieatian-G-hange)

Changed rcquircrncnts pages

--Release-date

Interval bc'ore lm':' :men*ation of release

§5.2.3 CLEC Comments on Draft Interface Release Notice

Any CLEC comments must be submitted in writing to the Shysteris CMP Manager.

§5.2.4 Qwest Response to Comments

Qwest will consider eleeCLEC comments and may address them review red reeeend with
written answers to all ales issues, comments and sonsems regarding in the initial-final GUI
release notice within fourtwe (42) calendar days after receipt of CLEC cc.° ;ln.=33.s= Tho answers
will be shared with all oleos, unless the Clsc questien..(c) arc marked proprietary. Any changes
that may occur as a result of the responses will be distributed to all oleos in the same final
notification letter

FINAL INTERFACE RELEASE NOTICE

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBs-` language not yet
discussed by the CLEC-Qwest Re-Design Team.

I
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§6.2.5 Content of Final Interface release Notice

THE FINAL NOTIFICATION LETTER WILL CONSTITUTE THE FINAL RELEASE NOTlCE.

LEC

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT- Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

COmm d VG..83' CO e I VInotice his ailW sh
include

Final notification letter
Summary of changes from draft interface release notice
Final user guide (or revised 11>3C3@Sl
Release date

Qwest's planned implementation date will net-be no later cconcr than twenty one tiiiteen (2145)
calendar days from the date of the final release notice. Qwest will post this information on the
CMP web site. Production support type emergency changes that occur without advance
notification will be posted within 24 hours of the change. The implementation time line for the
release will not begin until all related documentation is provided.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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gen

gen
INTERFACES

~The retirement of an existing OSS interface occurs when Qwest ceases to accept transactions
using a specific OSS interface. This may include the removal of a Graphical User Interface
(GUI) or a protocol transmission of information (Application-to-Application) interface.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-0'7-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

QVVEST

On

PROPOSED

t o Applocation

CH./\*MG*S TO

OSS interface

RETIREMENT OF EXISTING OSS

I

XV4¥ L_Q6.1 l 1 Initial Retirement Plans

J312Ql..lQ.Qi=O rt to ;'\5'C§§@;3*5{_)t'l lntcrfaw

At least nine (9) months before the retirement date of Application-to-Application interfaces,
Qwest will share the retirement plans via web site posting and CLEC notif ication. The
scheduled new interface is to be in a CLEC certified production release prior to the retirement of
the older interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that
interface for the most recent three (3) consecutive months. Qwest will provide thirty (30)
calendar day notification of the retirement via web posting and CLEC notification.

x+x 9s.1.2 Initial Retirement Notice to CLECs:

Initial Retirement Notices will include;

•

The rationale for retiring the OSS Interface
Available alternative interface options for existing functionality
The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)
Targeted retirement date

§6.1.3 CLEC Comments to Initial Retirement Notice

CLEC comments to the Initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the initial Retirement Notice.

96.1.4 Comparable Functionality

Unless otherwise agreed to by Qwest and a CLEC user, when Qwest announces the retirement
of an interface for which a comparable interface does or will exist, a CLEC user will not be

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

r

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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permitted to commence building to the retiring interface. CLEC users of the retiring interface
will be grandfathered until the retirement of the interface. Qwest will ensure that an interface

Qcomparable fléunctionality no less than six months prior to retirement of an
Application-to-Application interface.

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

95.1.5 Final Retirement Notice

The Final Retirement Notice will be provided to CLECs no later than two~hundred and tvventv-
eight .§228) calendar days prior to the retirement of the application~to-application interface. The
Final Retirement Notiee will contain:

•

•

The rationale for retiring the OSS Interface (e.g., no usage or replacement)
If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC
Qwest's responses to CLECs' comments/concerns
Actual retirement date

96.2 Graphical User Interface (GUII

gs.2.1 Initial Retirement Plans

At least two (2) months in advance of the target retirement date of a GUL Qwest will share the
retirement plans via web site posting and CLEC notification. The scheduled new interface is to
be in a CLEC certified production release prior to the retirement of the older interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that
interface for the most recent three (3) consecutive months. Qwest will provide thirty (30)
calendar day notification of the retirement via web posting and CLEC notification.

XXl=96.2.2 Initial Retirement Notice to CLECs:

Initial Retirement Notices will include:

•

•

•

•

The rationale for retiring the OSS Interface
Available alternative interface options for existing functionality
The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)
Targeted retirement date

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided bV CLECs to their end usersthtlt are provided to CLECQ.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FR.AMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, os-o'7-oz, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

28.2.3 CLEC Comments to Initial Retirement Notice

CLEC comments to the Initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the initial Retirement Notice.

89.2.4 Comparable Functionality

Qwest will ensure comparable functionality no less than thirty-one (31) days before retirement
of a GUI.

96.2.5 Final Retirement Notice

The Final Retirement Notice, for GUI retirements, will be provided to CLECs no later than
twenty;-one (21) calendar days before the retirement date. The Final Retirement Notice will
contain:

The rationale for retiring the OSS Interface (e.g., no usage or replacement)
If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC
Qwest's responses to CLECs' comments/concerns
Actual retirement date

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to~application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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1_9.0 PRIORITIZATION

9410-9.1

{WCOM COMMENTS: PAP CHANGES SHOULD NOT BE CONSIDERED REGULATORY
BECAUSE QWEST TRULY ISN'T OBLIGATED TO FIX THE PROBLEMS, THEY COULD
S!MPLY CHOOSE TO PAY THE PENALTIES AND CONSIDER COST OF DO!NG BUSINESS.
WCOM COMMENT: WE SHOULD DEFINE HOW OFTEN PR!ORIT!ZATION TAKES PLACE.
THIS DOCUMENT INDICATES !T IS DONE PRIOR TO EACH MAJOR REALEASE, BUT HOW
OFTEN? IS THERE A SCHEDULE OF WHEN THESE WILL TAKE PLACE, !E. DURING
WHICH MONTHLY MEETINGS WILL CLECS BE ASKED TO PRIORITIZE CR'S SO THEY
CAN BE CONSIDEREDFOR THE NEXT RELEASE.)

D19-Q§.§.§§§

168, ar1d"'8

c~ g r 1 .

assumes the* Qwest :nd CL'=Cs will agree to a Special Change Request Process.

Each OSS Interface and Test Environment release is prioritized separately. If the Systems CMP
Change Requests for any interface or test environment do not exceed release capacity, no
prioritization for that release is required. The prioritization review QLQg§_§§_.pf0vides an |
opportunity for CLECs to prioritize CLEC and Qwest originated OSS Interface change requests
(CRs)=._ CLEC or Q est grPlnated C
existing interface are not subject to _

outlined a Section 7.0* ,,. "?§§
M I

Regulatory and Industry Guideline changes, aware defined in Section 4*2.0. are-not
voluntary, but are required to comply with newly passed legislation, regulatory requirements,
cart rulings, Er industry guidelines. Qwest is required to implement these changes
w i t h i n  a  d e s i g n a t e d  t i m e f r a m e . T h e r e f e r e ,- g e p g r g t g p r g g g g g r e s a . r e _ . r e g ; L u j ; e d l o r . p Q o r i t i z a t i o n

of CRs requesting Regulatory and Industry Guideline changes to ensure that Qwest can comply
yjth tlggrecommended or ;eg_u.j;ed_..irg pjemer8_a_tQ_n_.gate_ if any... The process for determining
whether a CR is Regulatory Change or Industry guideline is set forth in Ssection 58.1 .

tree;

9.0Pricritization Rcv"'w

Noto: Qwest considers change: related to PlD/PAP items *o bf so orate fr::m all cL,c,..:.=sior:s in
:aL :;z4n¢ n H

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-8-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Regulatory and Industry Guideline Change Requests

n

V*

S

9-168v-8p-
,.., ,

a

prioritization
ng

d 167i

£§.§Q_*§.Q.tlY.§.l.Y..--.. \

action of a new interface or retirement of an
and will follow the introduction or retirement

. r- ' . . .1 nf- . *'
[§cc Action Warne2§:. W

Qwest will send CLECs a notice when it posts Regulatory or Industry Guideline CRs to the Web
and identify when comments are due, as described in Section §8.1. Regulatory and Industry

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout Mis document, Me terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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9,33..§..§§§)_9.1.1

Regulatory CRs will be ranked with all other CRs. If the implementation date for a Regulatory
CR requires all or a part of the change to be included in the upcoming Major Release, the CR
will not be subject to ranking and will be automatically included in that Major Release.

For Industry Guideline changes. Qwest will use the national implementation timeline, if any. If

soon as practicable. taking into account the benefit of the guideline change and

ns;Qa;<!inQ_t!J_e...i n1a!1.Q.

Guideline CRs will also be identif ied in the CMP Systems Monthly Meeting Distribution
Package.

Industry Guideline CRs will be ranked with all other CRs. If the recommended implementation
date for a Industry Guideline CR requires all or a part of the change to be included in the
upcoming Major Release, the CR will not be subject to ranking and will be automatically
included in that Major Release, unless Qwest and CLECs unanimously agree otherwise.

.1Q9.1.3

When more than one Major Release is scheduled before the mandated or recommended
implementation date for a Regulatory or Industry Guideline CR, Qwest will present information
to CLECs regarding any technical, practical, or development cycle considerations, as part of the
CR review and up to the packaging options, that may affect Qwest's ability to implement the CR
in any particular Major Release. At the month CMP me ti 1 /here the Regulator/ or lndii
Guideline CR is presented. Ovyest will advise CLE(QQ1s of the possible scheduled releases
which Qwest could implement the CR and the

For Regulatory changes, arising from revly passed lagielaticrr, regulatory requrremcntc, court
rlllinnqs

regulatory requirement, court ruling,
cho soon as_Q.racticable

rulings. or pAp_Q_v _w34n Cement chq_n es nQ @§Lthe time s eddied in_the Ie ism
ill no time is specified. Qwest will implement the

as . _ _ . F=';-P_¢:;ss'1*°3'. 9912434 .M=1f@ LP° __Q\.!=;s* .--:i'!
1melement-Ghanqes ie-later-than--the-dateeiwvvei-s'.=.-the-aeelisable-standaW-laeeemes-e5fe=4've

_H |' d *">'* ates ~- is' °)J§.9Jr!._tTe41....i;;.....§.§<;ti.gn_1Q,.3_-1_Ens1i;at§a§ i!.mp9.§§9
ilssue=}» -Aite¢-4he-4eqislatien-Fegul-st ory roquircmont, court ruling, or applicable standard in a
PAP becomes effective. Qwest will implement Regulatory changes ac coon ac practicable.

109.1.2

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

.l.n.s;!.u.§.;§y

§§.t?g.gj8j.9§y....Q.lg_.g_Q.g.§§

Regularorv and industry Guideline Chanqe Implementaticm

Ch nQ§§

§lf1§.l].Q§.§l>.
C L E C  i n p u t

1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthut arc provided to CLECs.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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At the la§_t_....Monthly Systems CMP Meeting atio Qwest will facilitate
Prioritization Review includirlq the-a._discussion =Fer-9f.all CRs eligible' for
prioritization in a major releasecacn CR. Qwest will distribute all materials five (5) calendar
days prior to the prioritization review. The materials will include:

r-:Ioasas in which Qwest could Mont the
iee m-wh+e4-Qwes% G<wl<4-+H4e4@H=~en¥

prioritization cf-*° s ...it"m:d above

in-v4hieh-Qwest-seu'* '49l='=*F=4é'9¥-¥¥4é'-GR-

2 - - _ -'~ _l l * r~r"\rm'° l'Fnr4 F o r 3 - D " ~ . g \ l l q § n n 1 l nu:

*=*€lHS%P¢-GH4d@hH€*-G*=9499-*l=1@F@-9484-ba--GH@~ 94-m@ra~-t~Inasas-pnuer-ta-the-last-Felease-befene
'*in » ° e'\nllirnH 1rnn1nr'r1--nénéinn 44+-4 in u:l-link f"|1 un:~+ t1-ll Vu ll | : Julll_w lI\\A Llull 1-\AL¢ l..v_ I .-m''_ l_l -| a al. l15a \J__\

4254h4le!4ne-ehanqe=---F94-aa-h-4,--these-GRe-Qwesé» _ -4e4e4mlne-the-seheduIe4.=l-Felea¢=es-+9

..vhEc?' **3 Rc3L:"~+'~r" '*' !n"'u° *..8 G"ido!irv* PD :cL"* '..*= ° :"c';~*~° *cn*o*.

E"\r~r11lln+nru nr lr\¢'\ll1n!'rH fT.l1i.-lfa1inn f'Dr~ 4+ Hr».
I_;\...o=1_»\lLA\_\Al*_\l l___l_l":_"ul4ln _! 4» u_lu_ul l l  av url \_u____J\;_l.1|- lla-l 1...1 '..'..:....l

L:4444at¢y_-G4=|ideline-Q9-is--9s=asen¥e4=--Qwest-w+|4-

.9=412109.2.1

Both CLECs and Qwest should have appropriate subject matter experts in attendance
P;Q.;M;.ati.9n.-B_§4;4e4 The review and discussion meetings are open to all CLECs.

The Eprioritization preview objectives are to:

Introduce newly initiated CLEC and Qwest OSS Interface and test environment change
requests.

recommended :mp'::rncnta*ion data, CLECs and Qwest will determine how to allocate those
CRs among the available Major Releases, taking into account the information provided by
Qwest regarding technical, practical, ~ndlor development considerations. l U ; R e ° u  a t e or
Industry Guideline CR is not included in a prior release. it will be implemented in the latest

4 Eligible CR'o arc Qwest and CLEC initiated CR'o as defined in Section X. I
:Lhio u i'l definition may;change depending on how .. the CMP Redesign Team reaolveg
regulatory and industry guideline changes]

release s ecified b Qwest_. '.".'hcr:2 an 'm,'3;mc:**a*ic...'8*- . . . . , . . . . - .  - - I

9.2jQ9.2

Agenda
Summary document of all CRy candidates eligible is-:or
Sample MA 110.0 Rank Eligible CRsGa¢-alidaies

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02

Prioritization Review

P_Qogi.1ization Pgqcgsg

Q.;>9'i§Q§ 19- Q ma ...

...If Q
-wi44--1:44454-

'."."8 f*

tn I .7_..La8

»y\r\r\*'nl\¢
J

4

-4ese¢=n+ne-4msehe4ulea-4elea*.e&41=»

based or: 'he r~"-E'-'~*
-we--.=a-ar-leeat4er+--and--@the¢-ssheduhad

. n  Pm  l l l ah 'v 'L° ¢

ba-Gl=EC=--ei - - the-Bess4bla--ssheduled

* 4!..=;.§;.£;8:=in.@._!b.Q1 _Lb.Q.c.~';

~.:~~:*!o 'a!oasos before th" '::*est "~!oa*o

- * n r  i i " l

w='44et==+'

.88.@<i~:a4=+t.889%£49.F4-l=is§)
..prioritization.

;r"»"1 ».-i"\ r°v'1 "\|'\*

|

"48.ne t~h

11

{€4ef44=s-94teF44s-¢'t248~}

1

(see Appendix A

\ r '~r4l  l :~+r\ .»l l 44

al the

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthut arc provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT -. Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-019 12-10-017 12- 19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-027
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

Allow CLECs and Qwest to prioritize eligible OSS interface or test environment change
requests by providing specific input as to the relative importance that CLECs, as a group,
and Qwest assign to each such change request.

9.2Prioritizat§Qn P:focf:ssQ » 9.2.2 nls.i.n.9

Ravi
3

Within three (3) business days Ffollowing the CMP Meeting that includes the Prioritization
Qwest will distribute the Prioritization Form for ranking. ~Ranking should be

conducted according to the following guidelines:

Each CLEC and Qwest may submit one numbered ranking of the Release Candidate List.
The ranking must be submitted by the primary Point of Contact (POC, the secondary POC,
or CMP Team Representative). The ranking will be submitted to the Qwest Systems CMP
Manager in accordance with the guidelines described in Section 10.2.3x .
Refer to Appendix B: Sample - MA 11.0 Initial Prioritization Form (AT8tT Comment)
Ranking
Qwest and each CLEC ranks each change request on the Release Candidate List by
providing a point value from 1 through n, where n is the total quantity of CRs. The highest
point value should be assigned to the CR that Qwest and CLECs wish to be implemented
first. The total points will be calculated by the Qwest Systems CMP Manager and the
results will be distributed to the CLECs in accordance with the Prioritization Process
described in Section 10 2 3 Refer to Appendix CX -
Sample ...--
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10.82.3 Qmkirlg Tabulation

CLECs and Qwest who choose to vote must submit their completed Prioritization Form via e-
mail within three (3) business days following Qwest's distribution of the Prioritization Form
within Mo (2) business days following the submission of ranking, Qwest will tabulate all
rankings and e-mail the resulting Initial Prioritization List to the CLECs. The results will be
announced at the next scheduled CMP Monthly Meeting.

aline. Based on the
Listtolcaso candidate

lé.8t.

Prioritization is based on the results of the votes received by the de
outcome of the final ranking of the CR candidates, an- 18i prioriti n_

is produced Qwest will place in order the candidates based on th
received by the deadline.

e ranking responses

49.2.4 Ranking of Late Added CRs

For those late added CRs that are eligible for inclusion, as a candidate, in the most recently
prioritized release (Section 10.2. 4. 2.1), the prioritization process will be as follows.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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A CLEC or Qwest may elect to withdraw a CR that has been prioritized for an OSS release.
This process may be invoked at any time between the prioritization process and the
commitment packaging for the release. Qwest will determine its ability to work additional

the timid Qt.tl89w£l;s3yv@_r_eQ,4§.§t,A§ter c0m_nJtmQQL
be withdrawn, however, the withdrawal of the candidate

Within two business days following the return of the suggested rank, Qwest will tabulate the
results by averaging the returned suggested ranks for the late added CR. Qwest will insert the
late added CR into the Initial Prioritization List at the resulting point on the list and will renumber
the remaining candidates on the list based on this insertion. Qwest will e-mail the newly
resulting Initial Prioritization List to the CLECs. The results will be announced at the next
scheduled CMP Monthly Meeting.

dilates for thc8._rqj§8_
a CLEC or Qwest could

10.2.5 Withdrawal of Prioritized CRs

within three (3) business days following the CMP Meeting that resulted in the decision to
include the late added CR as a candidate in the recently prioritized release, Qwest will

distribute the late added CR for fanKit1Q,.al.Qn9..with;l1Q...i.n.it.i.§.l..Qr.i9rili;atiQrL
Each CLEC and Qwest may submit a suggested rank for the late added CR. The suggested
rank will be the number, from 1-n, corresponding to the position on the initial Prioritization
List that the CLEC or Qwest believes the late added CR should be inserted.
CLECs and Qwest who choose to vote must return their suggested rank for the late added
CR via e-mail within three (3) business days following Qwest's distribution of the late added
CR.iQ» §.£§nlsi,nQ:
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Se based u
request the

n ll?e dive states ii.. e of the rawal est.ma not be feast
The process will be as follows:

EThe originating CLEC or Qwest will submit a written request to the Qwest Systems CMP
Manager indicating that they wish to withdraw the CR. This notification must be sent no later
than 21 calendar days prior to the monthly Systems CMP meeting at which the pocitaging
request will be discussed. The written request must contain:

the CR number
the CR title
an explanation of why the originator wishes to withdraw the CR

Within 2 business days of receipt of the request to withdraw the CR the Systems CMP
Manager will notify, in writing, all of the CLECs that submitted a prioritization '~'<>t®r§nl;l.n9. The
subject line will note "INTENT TO WITHDRAW PRIORITIZED CR [number]." The notice will
include

the CR number

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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the CR title,
the ranking that it received from the prioritization,
the explanation of why the originator wishes to withdraw the CR

If a CLEC or Qwest disagrees with the withdrawal of the CR from the release, they have the
option to assume sponsorship of that CR. They may do so by notifying the Systems CMP
Manager in writing of their intent to assume sponsorship of the CR within 5 business days after
the Systems CMP Manager has sent the intent to withdraw e-mail. If the Systems CMP
Manager receives no response within 5 business days, then the CR will be withdrawn. The new
status will be reviewed in the next monthly Systems CMP meeting.

~" ECS :Md Gm Jsf xvIi L:.'~/
0 9
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Following CR Prionfization and raniwng, the Owost OSS rofoaso fife cycle is comprised by rho
succession of thro major phases of work. Those phasers are ,oorforrnod to prepare,
zmplorrrorzf, deploy, support, and rofiro an OSS inforfaoo,

U 'J 4fnfff4¥;nn 9849;

During the Initiation Phctso dofrnition and design actfvitios occur

Dsfnition Astivitios The high fool business roquirofnonts, sysfoms requirements, and Love!
of Effort for a rolooso or further refined. For example, system functions so derived from user
sconarlbs, system porformanso and soaurity constraints or idonfiffod for mitigation, and data
requirements arc identified,
Dosrgn Activities The architooturo (system oontoxt diagram, data cosign, onassis of
roquimmonts satisfaction, softworo sorvisos/Toshnologios accepted, mapping of components to
hardware, its.) is arralyzod to moot the baseline requirements.

IThroughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

z Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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At the condusien of the initiation phase a detailed Level of Effort is determined by Qwest and
CR packaging is presonfcd to the CLECs. CR packaging is a process during which Qwest IT
greupsCRs into packages based on ranking, codkvg affinities and system synergy, Those
packages are presented to the CLECc at the Menihiy Systems CMP Meeting, The CLECs
select the package which they wish Te be implomenfod with the relcace.

Fl 'J "'H"'§r*Wnfrhn» 1r-*l~ '3h-nf
W aif M**' '1 i1v1 lm I lll»41»»

During the Do volopmonf Phase fro followIng aciivitios occur to prepare oz roioasu for
dop/05/mam'.'

Build AGfivi!i08 Tho coda is basolinod and doiivorod to system test and oz system test plan
(system test cases, costs, and schedule, test orzvironmont, fast data, etc.) is complotoeé

Toss Activities The system is tested as mooting system test requirements, cortication is
completed on the aysfom madinoss for production, and pro t7naf dooumantation is foviowod and
basolinod.

G 'Q 9l"h~l~l'numnn4' £38444

Uuring this phase Qw=ost representatives from the business and operations review and agree
the system is ready for fol! dopfoymont. The release is dopfoyod and production support
inifiatod and conducfod.

1053.3 Special Change Request Process (SCRP)

In the event that a Systems CR is not ranked high enough in prioritization for inclusion in the
next Release, or as othewvise provided in the CMP the CR originator may elect to invoke the |
CMP Special Change Request Process (SCRP) as described in this section.

The SCRP may be requested up to five (5) calendar days after prioritization results are posted.
However, the SCRP does not supercede the process defined in Section 85.0 (Change Request
Initiation Process).

The foregoing process applies to Qwest and CLEC originated CRs. In the event a Qwoct CR is
submitted through this process, Qwest agrees that it will not divert IT resources available to
work on the CMP systems CRs for the next Rolcaoo to support Qwc"t'c the SCRP request.
Qwest will have to apply additional resources to, and track the additional work required for the
CR it seeks to implement through the SCRP.

IThroughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut arc provided to CLEO;
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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All time intervals within which a response is required from one Party to another under this
Section are maximum time intervals. Each Party agrees that it will provide all responses in
writing to the other Party as soon as the Party has the information and analysis required to
respond, even if the time interval stated herein for a response is not over.

10.3.1 SCRP Request From

To invoke the SCRP, the CR originator must send an e-mail to the Qwest CMP SCRP mailbox
(URL TBD). The subject line of the e-mail message must include:

•

•

•

"SCRP FORM"
CR originator's company name
CR number and title

The text of the e-mail message must include:

•

•

•

•

•

•

Description of the CR
A completed SCRP Form (See Appendix xx)
A single point of contact for the SCRP request including:
• Primary requestor's name and company
• Phone number
• E-maiI address
Circumstances which have necessitated the invocation of the SCRP
Desired implementation date
If more than one company is making the SCRP request, the names and point of contact
information for the other requesting companies.

10.3.2 Qwest Acknowledges Receipt with a Confirmation E-mail

Within two (2) business days following receipt of the SCRP e-mail, Qwest will acknowledge
receipt of the complete SCRP e-mail with a confirmation e-mail and advise the SCRP
Requestor of any missing information needed for Qwest to process and analyze the request.
When the SCRP e-mail is complete, the confirmation e-mail will include:

•

•

•

•

Date and time of receipt of complete SCRP e-mail
Date and time of confirmation e-mail
SCRP title and number
The name, telephone number and e-mail address of the Qwest contact assigned to process
the SCRP
Amount of the non-refundable Processing Fee as specified in Section 9.3.8 below.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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10.3.3 Process Fee Invoice

Within one (1) business day of sending the confirmation email Qwest will bill the SCRP
Requestor a non-refundable Processing Fee as specified in Section 9.3.8 below.

10.3.4 SCRP Review Meeting

Within ten (10) business days after the confirmation e-mail, Qwest will schedule and hold a
review meeting with the SCRP Requestor to review Qwest's analysis of the request.

.LAT8\T Comnjgarrt: Timing W ll be important bocouno. assuming t-0 ciosire 'o to get t*1's i:1
amd-systemsdeweiepnnent-we:» I<- have to-be-done-in-tandem

with the business and systems devolopmorzt work on the prior ltizod CRs f or  the ro!oJso'?}
5441841-Genam<ent=~How maeh?~l=-945F8» lGeHr1nF¢ent. 4vha£ aleiéitional information-does-Qwest~ihi#=k
it noodle? With a C3,_Qwoot proceeds-_wi;h the information oatvainod in the CR and through

sanne4or--SGRP-GRs9-A4so=-¥aov»-doss -Qweai inteH€£ £9-de~the
work? TYxrough con;rootoro'*L

10.3.5 Preliminary SCRP Quote and Review

During business and systems requirements analysis, Qwest will review the SCRP request to
determine if it has any affinities with CRs packaged for the targeted OSS Interface release. As
soon as feasible, but in any case within thirty (30) business days, after receipt of a completed
SCRP form, Qwest will schedule and hold a meeting with the SCRP Requestor to provide and
review:

An estimated Preliminary SCRP quote. The SCRP quote will, at a minimum, include the
following information:

A description of the work to be performed
Estimated Development costs with a cap on cost

[AT&T Comment: Ssheduie for all the steps that apply to any other systems CR business and
systems requirements, packaging, ors. wouldn't this sohodulo match the schoduio for the CRs
the were "*is*it'*cd h'gh creigh to make the r*::xt rc'oa'~o'>1

Targeted release {A¥8 T-Qemment4-4se'¥ it t» Ieeee¢xt» i=elsase-?» l
An estimate of the terms and conditions surrounding the firm SCRP quote. (if the
estimate increases before Qwest issues the Firm SCRP Quote, Qwest will communicate
the cost increases to the SCRP Requestor. The SCRP Requestor must comply with
payment terms as outlined in Section 9.3.7 before Qwest proceeds with the request.)

An invoice covering the business and systems requirements analysis

* Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to~app1ication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are prow idol to CLECG I
Throughout this document, the terms "inc1ude(s)" and "including" mean "including but

not limited to.'
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Payment for this invoice is due no later than 15 30 days following Qwest
written issuance of the Preliminary Quote. Qwest will not proceed with further
development in support of the SCRP Request until the business and systems analysis
and processing invoices are paid.

The SCRP Requestor has ten (10) business days, upon receipt of the SCRP quote, to either
agree to purchase under the quoted price or cancel the SCRP request.

10.3.5.1
Proceed

SCRP Requestor Accepts the Preliminary Quote and Decision for Qwest to

If the SCRP Requestor accepts the SCRP Preliminary Quote, the SCRP Requestor must send
an e-mail to Qwest with the following information:

The subject line of the e-mail message must include:

"SCRP PRELIMINARY QUOTE ACCEPTED"
CR originator's company name
CR number and title

•

•

•

The text of the e-mail message must include:

•

Statement of accepting SCRP Preliminary Quote, targeted OSS Interface Release date,
and terms and conditions
CR originator's name, phone number, and e-mail address

Qwest will begin dcvoloping businosc and systomo roquiromento once the SCRP Requestor
accepts the SCRP Preliminary Quota.

10.3.5.2 SCRP Requestor Asks to Change the SCRP Request

If the SCRP Requestor decides to modify the SCRP request after Qwest provides the
preliminary SCRP Quote, the requestor must submit a written request for change to the may
contact the assigned Qwest manager to discuss changes. If changes are acceptable to Qwest,
Qwest will notify the SCRP Requestor by e-mail within five (5) business days after receipt of

a revised h'Q'" '©'-'2' 9.rsl.i.m_i.n§.rx SCRP Quote, if applicable. The
SCRP Requestor must inform Qwest, in writing, -within five (5) business days, if the modified
SCRP quote is acceptable, further changes are required, or the SCRP request is cancelled.

10.3.5.3 SCRP Requestor Cancels the SCRP Request

The last point at which a SCRP Request may be cancelled is at the CMP Meeting at which
Qwest presents the CRs that Qwest has committed in the release. Otherwise, the request will

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECQ.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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be implemented with the release and the SCRP Requestor is obligated to pay the full amount of
the firm quote consistenteommisorate with the payment schedule described below in Section
10.3.7.

10.3.6 Firm SCRP Quote and Review

Qwest will provide the SCRP Requestor a final and Firm SCRP Quote after the completion of
business requirements, systems requirements and packaging of the OSS Interface Release,
and when Qwest commits CRs to the specific OSS Interface Release.

Qwest will send an e-mail to the SCRP Requestor with the following information:

The subject line of the e-mail message must include:

•

•

•

"FIRM SCRP QUOTE"
CR originator's company name
CR number and title

The text of the e-mail message must include:

•

•

•

Final SCRP quote and terms and conditions
Committed implementation date, or OSS Interface Release
Qwest contact name, phone number, and e-mail address

No less than ten (10) days following issuance of the Firm SCRP Quote Qwest will schedule and
hold a meeting to review the quote. At this meeting Qwest will review the elements of the Firm
Quote and the firm Release Date of the Targeted Release.

10.3.7 Payment Schedule

The SCRP Requestor must pay 50% of the Firm SCRP Quote no more than ten (10) calendar
days following the scheduled release date and the remaining 50% of the Firm SCRP Quote
within 30 calendar days of the scheduled release date.

10.3.8 Applicable SCRP Charges

a

This section describes the different costs for a SCRP request.

Processing Fee - a one-time fiat fee that must be paid within Q40 calendar days after the |
Qwest-SCRP Requestor meeting to prepare the SCRP form. This fee is non-refundable and
is treated separately from those charges for development and implementation as described
under "Charges for the SCRP Request" below.

•

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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developing business and systems requirements.
Charges for the l;Q4§iQ.Qm§ni of. _SCRP Request - These charges, included in the
Preliminary and Firm SCRP Quotes, include charges includesing labor charges, time and
capital costs incurred as a result of developing business and systems rsquiromonts, code
and performing testing.
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These in d

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECo.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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118.0 APPLICATION -TC ~APPLICATION INTERFACE TESTING

[ACTION ITEM 208 ADD LANGUAGE TO ADDRESS ISSUE OF FTNDTNG A BUG IN THE
PRODUCTION CODE IN THE TEST ENVIRONMENT.1

{Re cteai-944 £~.~!~» 96~44~

if CLEC is using an application-to-application interface, CLEC must work with Qwest to certify
the business scenarios that CLEC will be using in order to ensure successful transaction
processing in production. If rnultipie CLECs are using a service bureau provider, the service
bureau provider need only be certified for the first participating CLEC; subsequent CLECs using
the service bureau provider need not be certified. Qwest and CLEC shall mutually agree to the
business scenarios for which CLEC requires certification. Certification will be granted for the
specified release of the application-to-application interface. if CLEC is certifying multiple
products or services, CLEC has the option of certifying those products or services serially or in
parallel if technicatiy feasible.

New releases of the application-to-application interface may require re-certification of some or
arE business scenarios. A determination as to the need for re-certification will be made by the
Qwest coordinator in conjunction with the release manager of each release. Notice of the need
for re-certification will be provided to CLEC as the new release is implemented. The suite of re
certif ication test scenarios will be provided to CLEC with the initial and final Technical
Specifications. If CLEC is certifying multiple products or services, CLEC has the option of
certifying those products or services serially or in parallel, if technically feasible. If multiple
CLECs are using a service bureau provider the sen/ice bureau provider need only be re-
cetified for the first participa3i_ng__CLEC; subsequent CLECs using the service bureau provider
need not be re-certified.

Qwest v'ir~f provides a separate Customer Test Environment (CTE) for the testing of transaction
based application-to-application interfaces for pre-order 41 order
The CTE will be developed for each major release and updated for each point release that has
changes that were disclosed but not implemented as part of the major release. Qwest will
provide test f iles for batch/file interfaces (et. billing). The CTE for Pre-order and Order
currently includes:

JI 'i . ma penance pair.

Stand Alone Test Environment (SATE)
Interoperability Testing
Controlled Production Testing

The CTE for Maintenance and Repair currently includes:

I* Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLEC9

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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CMIP Interface Test Environment (MEDIACC)

Billinq 19 Qv ¢8t pro i w t

not been through testing (from one 'r€8'T"5l4l+~l4'F;l'liS**

Qwest will provide test files for ,t , Ar_ /1 tL3t
mplementatlonncw/ release testing [intended for those CLECs that are not currently in

production or that want to test new ordering or pre-ordering transactions for which they have
- move to Termsi, and marat on I stlnq to

the next) for all types of OSS Interface change requests. Controlled Production Testing is also
provided for Pre-Order and Order. _
typos of change requests Now release Such testing provides the opportunity to test the code
associated with rolooooc for Typocthose OSS Interface e» <2 through : change requests. The
CTE will also provide the opportunity for regression testing of OSS Interface functionality.

-£99 6 action item #182 TER!l4SlprodLL;tl4>n-s +pp@ri-for-all

P4=n4u@t4en support testing aUnts Cl=EGs-anei Qwest to-test changes made as Q re-salt ef- £904 1
>'15'1gc rf iv. ;v~lplomontatl'>n

l~Now Roloaso 8 P r Q w4 @ n 8 pm4

119.1 Testing Proper

+9»¥h¢~G LEG T»¢£=,¥ -fE4~¢44Qr+m<¢nt»4€87§~

Qwest w z send an industry not lf cater including testing schedu es (see Ssection 8 0,4
Changes to Existing OSS Interfaces) to CLECs so they may J
partcpate n the tal CL'-Cs Wis ring to test with Qwest migrate to the no\ release must
participate in at least one joint planning session and determine:

Connectivity (required)
Firewall and Protocol Testing (required)
Controlled Production (required)
Production Turn-up (required)
Test Schedule (required) should make arrangements with QwestWhen applicable, CLECs
and Qwest will perform interface testing, as mutually agreed upon and documented in a
migration project plan

A joint CLEC-Qwest test plan may also include some or all of the following based on type of
testing requested:

Requirements Review
Test Data Development
Progression Testing Phase

riseN testing CLEC wt!! meet with Qwest and agree on its own set ef test sceneries that will be
inc"uded iii the test and the test sshedu!eC)vvest wt communieatepublish an_{_agreed upon

r" t h e mt-wt to

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECQ
e Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'

I

Note-Throughout this document italicized text represents OBF language not yet
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conneczw. y no the CTE Provided a CLEC uses the same connectivity option as it goos in
-roduc*ion me CLEC s"iou!d. an experience response alMS simi. tn "reduction
However. the CTE erivironmen-. is Nr* intended for -.J=um- tcstinn
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-Ba-th-new r<-1<=a=,e-testing and -»-~v e--tram# testing -GLE-Q9-we responsible fw-estab=¢9h+m
and maint'llnlrlg connectivity in the 'TE '

1

Provided a CLEC uses the same software
components and similar connectivity configuration connectivity option as it uses in production,
the CLEC should, in general, experience response times similar to production. However, this
environment is not intended for volume testing. The CTE contains the appropriate applications
for pre-ordering and Local Service Request (LSR) ordering up to but notand including the
service order processor. Qwest intends to include the service order processor as part of the
SATE component of the CTE by the end of 2002. (Action #185) Productio8_§_Qd§_g 0_blems
identified in the test environment will be resolved by using the Production Support process as
outlined in Section 124.0

Any so..c1'1 procedures row' rod Yu t JGOJ 3p'11ca' or c,stom dffoff~'1c~: well b;~ re
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Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECL.

z Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Note-Throughout this document italicized text represents OBF language not yet
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recess. C' ECL: :would review the cc'~*ont of *he ra!oa:.o and De*ermina if the" want to. 1
pamaaa%a-sn-the-test-andwha4ansae4ans4h e4|d4ike .esubn=»+t-as-part-ef-tl=le-¥es4

. . . __ . *

d::t~rr'~ine *heir intent to participate in the *est. "LECs v.'if:hEr:g to participate in the test should

ache*-:te

iv.Pf cductiorr Support Testing

Production Support tasting occurs in :J produ::'on tike cnvironrnont uccd in support of new
intended for those CLECs that are not currently Ir:

production or that want to test new ordering or pro ordering transactions for which they have
not beer: through testing.

1 Throughout this document, OSS Interfaces arc defined as existing or newgateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end uscrsthat arc provided to CLECo.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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12--.0 PRODUCTION SUPPORT

[Action Item 209 Qwest to propose language and the time frame for scheduled
maintenance, notif ication and inclusion of known patches or any other CLEC impacting
changes, and whether schedule maintenance should be included under production
support or in another section in the Redline Document.}

121.1 Notification of Planned Outages

Planned Outages are reserved times for scheduled maintenance to Operations Support
Systems (OSS). Qwest sends associated Notifications to all CLECs. Planned Outage
Notifications must include:

g

Identification of the subject OSS.
Description of the scheduled OSS maintenance activity.
impact to the CLECs (et. geographic area. products affected, system implicatioris and
business implications).
Scheduled date and scheduled start and stop times.
Work around, if applicable.
Qwest contact for more information on the scheduled OSS maintenance activity.

Planned Outage Notifications will be sent to CLECs and appropriate Qwest personnel within 2
days of the scheduling of the OSS maintenance activity.

124.2 Newly Deployed a s s Interface Release

Following the release production date of an OSS Interface change, Qwest will use production
procedures for maintenance of software as outlined below. Problems encountered by the CLEC
should be reported to the IT Wholesale Systems Help Desk (IT Help Desk). Qwest will monitor,
track, and address troubles reported by CLECs or identified by Qwest, as set forth in Section
t24.XQ2. Problems reported will be known as IT Trouble Tickets. A week after the deployment
of an MA Release into production Qwest will host a conference call with the CLECs to review
any identified problems and answer any questions pertaining to the newly deployed software.
Qwest will follow CMP process for documenting the meeting (includes issues/action items and
status/solution). Issues will be addressed with specific CLECs and results/status will be
reviewed at the next Monthly OSS CMP Meeting.

IL Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECG

r Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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134.3 !,2_Request for a Production Support Change

The IT Help Desk supports Competitive Local Exchange Carriers who have questions regarding

contact for reporting trouble. If the IT Help Desk is unable to assist the CLEC, it will refer

may call the CLEC directly. Often, however, an IT Help Desk representative will contact the
. #

connectivity, outputs, and system outages. The IT Help Desk serves as the first point of

information to the proper subject matter expert, also known as Tier 2 or Tier 3 support, who

CLEC to provide information or to confirm resolution of the trouble ticket

Qwest will assign each CLEC-generated and Qwest-generated IT Trouble ticket a Severity
Level 1 to 4, as defined in Severity 1 and Severity 2 IT trouble tickets will be
implemented immediately by means of an emergency release of process, software or
documentation (known as a patch). If Qwest and CLEC deem implementation is not timely, and
a work around exists or can be developed, Qwest will implement the work around in the interim.
Severity 3 and Severity 4 IT trouble tickets may be implemented when appropriate taking into
consideration upcoming patches, major releases and point releases and any synergies that
exist with work being done in the upcoming patches, major releases and point releases.

The first time a trouble is reported by Qwest or CLEC, the Qwest IT Help Desk will assign a IT
Trouble Ticket tracking number, which will be communicated to the CLEC at the time the CLEC
reports the trouble. The affected CLEC(s) and Qwest will attempt to reach consensus on
resolution of the problem and closing the IT Trouble Ticket. If no consensus is reached, any
party may use the Technical Escalation When the IT Trouble
Ticket has been closed, Qwest will notify CLECs with one of the following disposition codes:

No Trouble Found - to be used when Qwest investigation indicates that no trouble exists in
Qwest systems,

• Trouble to be Resolved in Patch - to be used when the IT Trouble Ticket will be resolved in
a patch. Qwest will provide a date for implementation of the patch. This is typically applied
to Severity 1 and Severity 2 troubles, although Severity 3 and Severity 4 troubles may be
resolved in a patch where synergies exist.
CLEC Should Submit CMP CR - to be used when Qwest's investigation indicates that the
System is working pursuant to the Technical Specif ications (unless the Technical
Specifications are incorrect), and that the IT Trouble Ticket is requesting a systems change
that should be submitted as a CMP CR.
Date TBD - to be used when the IT Trouble Ticket is not scheduled to be resolved in a
patch or change, but Qwest may resolve in a patch, release, or otherwise, if possible where
synergies exist. This disposition is applied to Severity 3 and Severity 4 troubles.

jQ5GHb0d % =

......,~,~~

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application~to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthut are provided to CLECo.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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Qwest will track "Date TBD" trouble tickets and report status and resolution of these trouble
tickets and associated systems work on its CMP website. The status of these trouble tickets
will be regularly discussed in CMP meetings.

For "Date TBD" trouble tickets, either Qwest or a CLEC may initiate the Change Request to
correct the problem. (See Section 5 f0rcR 1nitia¢i88.) if the initiating party knows that the
CR relates to a trouble ticket, it will identify the trouble ticket number on the CR.l.1 Newly
Doployod Changes
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Following the implementation of an OSS Interface change, Qwest wit! use existing production
procedures for maintenance of .8 newly released software. Qwest wt!! rncnitor troubles reported
by CLEC: *' the, !T Whclccalc System: Help D::c'<. A week after the dcptcymcnt cf a ccfwvarc
into production, Qwest will host a conference ca!! with the CLECs to review any identified
problems and answer any quoetionc pertaining to the newly deployed ooftwaro. A Typo 1
change corrode problems diocovorod in production vorcionc of an OSS interface.

Request for a Production Support Change

Severity 1 critical production to Cd and Sovority 2 (production or functionality degraded
corrections wt!! Bo imptwnantod immediately by moans of an emergency rctcaco cf prccc-cc,
software Cr documentation and CLECs notified according to the IT Wholesale Systems Help
Desk procedures (refer to CMP web site). Severity 3 (!limited use, but workaround in place) and
Severity 4 (low or no impacts to CLECc) typos, will not be fixed immediately but will follow the
CR process under this CMP. For Severity 3 and Severity 4 production support issues, nEither
Qwcct Cr the-CLEC may initiate the Change-Eroquoct to correct the Sovority 3 or Sovority 4
problem. (See Section x for CR Initiation.) rofloc
where-an-tochnical .  -

yak:a!!y, this typo of change hr instances

formatted data to be rojoctad.

Instances where Qwest or CLECs misinterpret_Enterface Technical s pecifications and/or
business rules must be addressed on a case-by-case basis. All parties will take all reasonable
steps to ensure that any disagreements regarding the interpretation of a new or modified

§2§§._..lnt@L1§9§ are identified and resolved during the change management l» -ul<'~i
»J\.»'l\J1

r16r':"" -\,-"n('~f* C'r"» .r
P

review of the change request.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect Me pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC~Qwest Re-Design Team.
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124.4 Reporting Trouble to IT£ 8

Qwest will open a trouble ticket at the time the trouble is first reported by CLEC or detected by
Qwest. The IT Help Desk representative will communicate the ticket number to the CLEC at the
time the CLEC reports the trouble.

If a ticket has been opened, and subsequent to the ticket creation, CLECs call in on the same
problem, and the IT Help Desk recognizes that it is the same problem, a new ticket is not
created. The IT Help Desk documents each subsequent call in the primary ticket.

If one or more CLECs call in on the same problem, but it is not recognized as the same
problem, one or more tickets may be created. When the problem is recognized as the same,
one of the tickets becomes the primary ticket, and the other tickets are linked to the primary
ticket. When the problem is closed, the primary and all related tickets will be closed.

124.5 44Severity Levels

Severity level is a means of assessing and documenting the impact of the loss of functionality to
CLEC(s) and impact to the CLEC's business. The severity level gives restoration or repair
priority to problems causing the greatest impact to CLEC(s) or its business.

Guidelines for determining severity levels are listed below. Severity level may be determined
by one or more of the listed bullet items under each Severity Level (the list is not exhaustive).
Examples of some trouble ticket situations follow. Please keep in mind these are guidelines,
and each situation is unique. The IT Help Desk representative, based on discussion with the
CLEC, will make the determination of the severity level and will communicate the severity level
to the CLEC at the time the CLEC reports the trouble. If the CLEC disagrees with the severity
level assigned by the IT Help Desk personnel, the CLEC may escalate using the Technical
Escalation Process. { 'Q'1e'n»~»¢ 9 » .v ;

£ 44494 4. W m v 4 L »

Severity 1: Critical Impact

Critical.
High visibility.
A large number of orders or and CLECs are affected.
A single CLEC cannot submit theirits business transactions.

•

•

•

•

•

•

•

Affects online commitment.
Production or cycle stopped
Major impact on revenue.

- priority batch commitment missed.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat arc provided to CLECo.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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Major component not available for use.
Many and/or major files lost.
Major loss of functionality.
Problem can not be bypassed.
No viable or productive work around available.

Examples:

Major network backbone outage without redundancy.
Environmental problems causing multiple system failures.
Large number of service or other work order commitments missed.
A software defect in an edit which prevents any orders from being submitted.

Severity 2: Serious Impact

Serious.
Moderate visibility.
Moderate to large number of CLECs, or orders affected,
Potentially affects online commitment.
Serious slow response times.
Serious loss of functionality.
Potentially affects production - potential miss of priority batch commitment.
Moderate impact on revenue.
Limited use of product or component.
Component continues to fail. Intermittently down for short periods. but repetitive.
Few or small files lost.
Problems may have a possible bypass; the bypass must be acceptable to CLECs.
Major access down, but a partial backup exists.

Examples:

A single company, large number of orders impacted
Frequent intermittent logoffs.
Service and/or other work order commitments delayed or missed.

Severity 3: Moderate Impact

Low to medium visibility.
Low CLEC, or low order impact.
Low impact on revenue.
Limited use of product or component.
Single CLEC device affected.
Minimal loss of functionality.
Problem may be bypassed; redundancy in place. Bypass must be acceptable to CLECs.

IThroughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end usersthat are provided to CLECG.
Throughout this document, the terms "include(s)" and "including" mean "including, but

not limited to."
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Severity 4: Minimal Impact

Examples:

134.6 !.5 Status Notification for IT Trouble Tickets

Automated workaround in place and known. Workaround must be acceptable to CLECs.

Example:

Equipment taking hordHardware errors, no impact yet.

Misleading, unclear system messages causing confusion for users.
Device or software regularly has to be reset, but continues to work.

Low or no visibility.
No direct impact on CLEC.
Few functions impaired.
Problem can be bypassed. Bypass must be acceptable to CLECs.
System resource low, no impact yet.
Preventative maintenance request.
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There are two types of status notifications for IT Trouble Tickets:

• Ticket Notifications: for tickets that relate to only one reporting CLEQ
• Event Notifications: for tickets that relate to more than one CLEC
9 " Event Notifications are sent by Qwest to all CLECs who subscribe to the IT Help Desk as

described in ProcéssifX. EVent;nE§tifi"¢aiil H4t»*§§lvi11 . in¢ludé3ti§Ref'status .(e.g4 opemfno
chahg3, resolvedl"ah'i1"§S~mucti88f4l3e§"8"Oll&ui'l°5g ihf0"r"t1"i8ri6ii§as§isknown to Qwest af8th3
fin3e.t8emmi¢e i acaceifé niiirg7 Q

• eDescription of the problem
• Impact to the CLECs (Ag. geographic area, products affected, business implications)
1é§g3'l?et"statu¢ 85.§; .Opeh,'no cWan§e roS'3l§
• Estimated resolution date and time if known
• Resolution if known
• Severity level
• Trouble ticket number(s), date and time
• Work around if defined
• Qwest contact for more information on the problem
• System affected
• Escalation information as available

\>"'€§¥ 9;

I1 Throughout this document, OSS Interfaces are defined asexisting or newgateways (including
application-to~application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services Drovided by CLECs to Meir end usersthat are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Severitv Level of Notification Notification Notification Notification
interval upon
Resolution

Ticket interval for Interval for Interval for No
initial ticket any Change in Chanqe in

Status Status
Severitv Level 1 Immediate Within 1 hour 1 hour Within 1 hour

acceptance
Severity Level 2 Immediate Within 1 hour t hour Within 1 hour

acceptance
Severity Level 3 Immediate Within 4 hours 48 hours Within 4 hours
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Both types of notifications will be sent to the CLECs and appropriate Qwest personnel within
the time frame set forth in the table below and will include all related system trouble ticket
number(s).

134.7 l=$lFieket-Notification-Res:ponse Intervals

Ticket Response Notification Intervals are based on the severity level of the ticket. "Response
Notification Interval for any Change in Status" means that a status notification will be sent out
within the time specified from the time a change in status occurs. "NotificationRosponse Interval
for No Change in Status" means that a status notification will be sent out on a recurring basis
within the time specified from the last status notification when no change in status has occurred,
until resolution. "NotificationRosponso Interval upon Resolution" means that a status notification
will be sent out within the time specified from the resolution of the problem, Status notifications
sent by Qwcs* to a!! CLECs who subscribe ts the IT Wholesale Systems Help Dos arc known
as Event Notifications. Event Notltlcatlons will be sent to at! CLECs within the time frame set
forth in the table below and wt!! include a!! related system trouble ticket number(s). The affected
CLEC(s) and Qwest wt!! attempt to reach consensus en resolution of the problem. When no
consensus is reached, any party may use the Technical Escalation Process described in
section x.

Status Nnotification will be provided during the IT Wholesale Systems Help Desk normal hours
of operation. Qwest will continue to work severity 1 problems outside of Help Desk hours of
operation which are Monday-Friday 6:00 a.m. - 8:00 p.m. (MT) and Saturday 7:00 a.m. - 3:00
p.m. (MT), and will communicate with the affootod CLEC(s) as needed. A severity 2 problem
may be worked outside the IT Wholosalo Syctoms Help Desk normal hours of operation on a
case-by-case basis. Severity three and four tickets can result in a CLEC or Qwest initiated
Change Request. The tickets wt!! be recetvedz C'eeed, te be taken te the CMP Prceece.

The chart below indicates the response intervals a CLEC can expect to receive after reporting a
trouble ticket to the IT Wholocolo Systems Help Desk.

I1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users thut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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acceptance
Severity Level 4 Immediate

acceptance
Within 8 hours 48 hours Within 8 hours

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5_02-02

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre~order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided be CLECs to their end usersthut are provided to CLECs.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Qwest will include a CLEC training schedule with the Introduction of a New GUI Release
Notification issued no less than forty-five (45) calendar days prior to the Release Production
date. Qwest will m.§.ls§§mail.§l;1§CLEC training beginning no less than twenty-one (21) calendar
days prior to the Release Production Date. Web based training will remain available for the life
of t.he_rele_ase.

Qwest will incorporate aAII substantive changes to existing Graphical User Interfaces (GUI),
includingas well as the introduction of new GUI, interfaces, will be incorporated into CLEC
training programs. Qwest will execute CLEC training for pre-order, ordering, billing, and
maintenance and repair GUI.

Qwest will include a CLEC training schedule with the Draft Release Notes issued no less than
twenty-eight (28) calendar days prior to the Release Production date. Qwest will make @4993
CLEC training beginning no less than twenty-one (21) calendar days prior to the Release
Production date _by_eb_. __tLlinin vM@_m.ain_____ r life of e release.

13.1

13.2

13.0

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT- Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10_01,12-19-01, 01-03-02, 02-07-02, oz-zo-oz, 03-0'7-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

Changes to an Existing GUI

i i i n m

Introduction of a New GUI

TRAINING

wt!! not be ava8!ab!c before the rc!sase and wt!! be conducted for XX d
P4=eelue=tiep f*'~*~=

34at!abe to Rh

after

CEMR training will not be available before the release but will be conducted for 90 days in the
live environment after the Release Production date.

13.3 Product and Process Introductions and Changes

Qwest may offer CLEC training for product and process introductions and changes based on
the complexity of the introduction or change. This training is offered in many forms, but is most
commonly offered in the following delivery methods: web-based, instructor-led, job aids, or
conference calls.

Qwestmay conduct CLEC workshops. CLEC workshops arc organized and
facilitated by Qwest and can scree any one of the following purposes:

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided be CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."

I

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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'Educate CLECs on a particular process or business junction
Collect feedbaekjrom CLECs on a particular process or business function
Provide a forum for Qwest or CLECs to lobby for the implementation of a
particularproeess or business function

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided be CLECs to their end usersthut arc provided to CLECS.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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1=183.1 Guidelines

lk143.2

3.Tho custamor's vice president to provider's vice president

2.Tho customer's change management director to provider's account director

1.Tho customer's change management director (or designated agent) to provider's change
management director

p_R01v1 SEPTEMBEQ '20,-2GG1» 9EDES!GN SESSION

148.0 ESCALATION PROCESS

Item must be formally escalated as an e-mail sent to the Qwest CMP escalation e-mail address;
*"8.'8T§sl?! 4  the

Eccalationc involving change requoctc, the expectation is that escalation should occur only
after nermakchange management procedures have occurred per the CMP

§,Three (3) levels of escalation shall be available. They arc:

"8 Each level of osculation will go through the same cycle, as follows:

The escalation process will include items that are defined as within the CMP scope.
The decision to escalate is left to the discretion of the custemerCLEC, based on the severity of
the missed or unaccepted response/resolution
Escalations may also involve issues related to CMP itself, including the administration of the
CMP. can involve iosuos rolotod to the CMP, itcolf

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

Cycle

http://www.qwest.com/vvhotesalelcmp/escalations dispute.html 829%
appropriate pro',f:d@*' '*€;i1.""*++» 'J n  I avol .

Subject line of the escalation e-mail must include:
ego CLEC Company name
£90 "ESCALATION"
490 Change Request (CR) number and status, if applicable
Content of e~mail must enclose appropriate supporting documentation, if applicable, and to the
extent that the supporting documentation does not include the following information, the
following must be provided;
(90 Description of item being escalated
ego History of item
an Reason for Escalation

Business need and impact690

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including application~
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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(go Desired CLEC resolution
930 CLEC contact information including Name, Title, Phone Number, and e-mail address

CLEC may request that impacted activities be stopped, continued or an interim solution be
established.

Qwest will acknowledge receipt of the complete escalation e-mail with an acknowledgement of
the e-mail no later than the close of business of the following business day. If the escalation
email does not contain the following specified information Qwest will notify the CLEC by the
close of business on the following business day, identifying and requesting information that
was not originally included. When the escalation email is complete, the acknowledgement
email will include:
99°  Date and time of escalation receipt
690 Date and time of acknowledgement email
£60 Name, phone number and email address of the Qwest Director, or above, assigned to the

escalation.

•

•

' Subject of e mail must be customer (Customer Name) ESCALATION (CRff if applicable) Level of
Escalation

ECentent of e must include
E'Dofinition and escalation of item
i"History of item
'1 Reason for escalation
Desired outcome of customer

Qwest will post escalated issue and any associated responses on the CMP web site within 1
business day of receipt of the complete escalation or response. @§~1iZtiQ8ité3i1
Qwest will give notification that an escalation has been requested via the Industry Mail Out
process .§'T nr§ fro.. ~a»~ bt!-
Any other CLEC wishing to participate in the escalation must submit an e-mail notification to
the escalation URL within one (1) business day of the mail out. The subject line of the e-mail
must include the title of the escalated issue followed by "ESCALATION PARTICIPATION"

zjllmpact to customer of not meeting the desired outcome or item remaining on current course of
action as previously discussed at the prioritization review (if escalation is associated with a
change request)

_ impact to customer of a rejected change request
":Contact information for appropriate level including Name, Title, Phone Number, and e mail ID
:;=lt is not necessary to repeat information for level 2 and 3 escalations. However, the e mail

submission should include any additional information since the last distribution, including the
reason that the matter could not be resolved at previous level

" The provider will reply to the escalation request with an acknowledgment of receipt within 1
business day

' * .+*J*,,+»+. '*..'* * . * .. 4 H0+ :"$4 Fran-'l-E§ . .§r*1

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end usersthat are provided to CLECG.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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•

c

;within seven (7) calendar days of receipt, the appropriate provider change management
executive (Level 1 2: Director or Level 3: Vice President) will reply through provider change
management with provider position and explanation for that position
Qwest will respond with a binding position e-mail including supporting rationale wAs soon as
practicable, but no later than:

_-For escalated CRs, seven (7) fourteen (14) calendar days of sending the
acknowledgement e-mail, Qwest will respond with a binding position o mail including
supporting rationale.
For all other escalations, fourteen (14) calendar days of sending the acknowledgment e-
mail.

The escalating customer should CLEC will respond to the provide Qwest within seven (7)
calendar days with a binding position e-mail. _as to whether escalation will continue or the
provider response has been accepted as closure to the item

"If the provider's position suggests a change in the current disposition of the item, a conference
call will be held within 1 business day of the provider's decision in order to arrive at consensus
with the appropriate executives

tiThe provider will publish the outcome et the conference ca!: via a mail
.'For escalations associated with Type 1 changes, the provider has a one day turnaround rather

than 5 for each cycle of escalation
When the escalation is closed, the resolution will be subject to the CMP.

3.4.2.1 Flew ef Escalation Table

\

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to~application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end usersthat are provided to CLECQ.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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44

•

http://www.qwest.com/wholesale/cmp/escalations dispute.html.
line of the e-mail must include:

•

•

1§4.0 DISPUTE RESOLUTIONPROCESS

•

444

0

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT -. Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01, 12-10_01,12.19-01, 01-os-oz, oz-07-02, oz-20-oz, 03-07-02, 04-04-02,
04-08-02, 04-16-02, 04-23-02,_5-02-02 I

fMOL (mm -'\»c~{~>¥'~J§¢*-3f*utwr~l'3
&¢~.../w.» HJI;» ¢z 'I¢J`

CLECs and Qwest will work together in good faith to resolve any issue brought before the CMP
[define Good Faith}. In the event that an impasse issue develops,....is not resolved through the
Escalation Process described in Section xx has boon followed without resulting in o resolution, a
party may pursue the dispute resolution processes set forth belowzthe dispute shall be resolved by
either method cc* forth bc'ow. item must be formally noticed as an e-mail sent to the Qwest CMP
Dispute Resolution e-mail address.

Sub.sect

CLEC Company name
"Dispute Resolution"
Change Request (CR) number and status, if applicable
Content of e-mail must enclose appropriate supporting documentation, if applicable, and to the
extent that the supporting documentation does not include the following information, the
following must be provided:

Description of item
History of item
Reason for Escalation
Business need and impact
Desired CLEC resolution
CLEC contact information including Name, Title, Phone Number, and e-mail address

.....Qwest will acknowledge receipt of the complete Dispute Resolution e-mail within one (1 )
business day

Qwest or any CLEC may suggest that the issue be resolved through an Alternative Dispute
Resolution (ADR) process, such as arbitration or mediation using the American Arbitration
Association (AAA) or other rules. If the parties agree to use an ADR process and agree upon
the process and rules to be used, including whether the results of the ADR process are
binding, the dispute will be resolved through the agreed-upon ADR process.

iiQwcst or any CLEC affected by the dispute, may request mediation by a third party. If mediation
is requested, parties shall participate in good faith. Qwest and the CLECs affected by the
dispute must agree to the terms of the mediation, including the payment of costs and fees. If
the mediation results in the resolution of the dispute, that resolution shall apply to all CLECs
affected by the dispute. If mediation is not successful in resolving the issue, Qwest or any
CLEC may use the process set forth below.[action item for proposed language]
Without the necessity for a prior ADR Prccess[contingent on first bullet], Qwest or any CLEC
may submit the issue, following the commission's established procedures, with the appropriate

•

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end usersthat are provided to CLECs.

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-QwestRe-Design Team.
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regulatory agency requesting resolution of the dispute. This provision is not intended to change
the scope of any regulatory agency's authority with regard to Qwest or the CLECs.

However, Tthis process does not limit -.any party's right to seek remedies in a regulatory or legal
arena at any time.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end usersthut are provided to CLECG.

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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CHANGE REQUEST FORM

' 4' ml |

1(\ l l

_J

|,

orrronzu, I THIS SECTION TO BE connwrsn FOR PRODUCT & PROCESS
CHANGES

CLEC/Qwest Industry Change Management Process
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APPENDIX Q

CR #
Originated Bv:

Status:

Com nz1 no :
()riL'm;'Jtor:

Date-
Submi!t(-(|:

mc-rnal Rc-Y#

Name. Title. and email/phone#

Proprietarv for submission to Account Manager Only? Pl¢~z\sr~ click
!:1l}Dl"(IJD1lI.1I(' UOX.

Y<"-; NU

Plc-asv ulivk alm>rmn'iatv box 1-uul fill oM locArea of ChangeRequest:
scallion bf-lmv.
VI l'ro(.luc'r l'roc<'ss 1-1 Svslc-m I

I
Title of Change:

Description of Change:

Expected Deliverables:

I

Products impacted: P' -esc' Cllii.!< all am-n.<mI.i&.1iv hoxv-4 and also lie! sp(:¢'il.i(' m'odLlct: wilhm
I » I.o<hl('\ £?IlullD. itlu1m1i<..-\1)1r'.

1-1 LAI'

Privnu Lina*

VI
VI

Amzillnrv
1_ll)l..l

F l  x x x

F191 I
W L`n!!€' :I Nrlsmw
[ ' l

'\IN
I)! \

VI ()m.1.5IiiI.I1 S(..l°vi(.\-'s

I
I
I
I
I
I
I

1-1 Dif' . g'\ll)

VI (In-n%l'¢-'<
E L'nllu¢';aiio11

m
!_..I"§l\

\._:\l

\ miss

U Swif<'l4'cl S<'rvic:r--

VI UT)lT
I ' I l'l1l'nm<ilr-cl Lim

I-I L.1nl-:

M Swil(.hinQ.
'I`l'i=msrn):.: I l:.l"1u(lv

l'IUl)l'lll
rt  Loom

UNI".-P

1:11-:1=:1, ll?Nl"-(Ii
l " l  (P lwr

VI Wirv l

LIS Fl Il "':i{ H1illf'L'l

I
I
I
I
I
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opr1onAL _ THIS SECTION TO BE COMPLE'1 SD -F REQUESTING A PROCESS
CHANGE

OPTIONAL - THIS SECTION TO BE COMPLETED m REOUESTING A SYSTEM
CHANGE

CLEC/Qwest Industry Change Management Process
Program

Qwest Wholesale

APPENDIX

i-:ic .-I.
, 'l.5'l'

ICD!-` (.T<>llcx:uli<>n

VI Olhvl'
I
I

1.II'M-nI.isv l.)r1t:1 S<lurc.<'

()IIi(~r

' l̀ :mcicm Trains.
N 1>.1":. l l.)c'<iic° zI\¢-.l

.l'1:!1I8I)()1.1
.|`n 1\c1em Swixchinu

!.o¢~:1! Swi1<'hin4
11
VI

Area Impacted: Plvnsr- c° li<~k annr(» n1.iar.c box.

l'x'¢-.()rclr~:.in<1 l5'r<>visioninQ_

VI ()r-'!t'I-lI\'{

11 I%iI!inQ

l\.ln ':r.<'pa cf*
IQ1.r» ::!1.

l ' l  O rhv r

OSS Interfaces Impacted: Pleas" vlivk nil :n>\>rorn'inlr°  box(-.s.

1....1r"\ l"Il.)l M |.;! )IAci:c: THLIS
1

9
VI Ì v.!.'\ (YUl l){lEa..}. .1(.\

VI
131 \'w'hn!r'si:':.- I-Billinf.; lntf-rEa1r'r.'

VI I | \ -.r 1I. I. Iz .J J

E] Pra1<IL:» ¢1

VI S..\.l.l.`

[ 1 31-zevue

a.ZX».\C"

D l)i1.('('torv
l.= 1' .I I 1 |

I |

|-\ ()iE1('r

rt
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APPENDIX i
I

Change Request Form Instructions

'The ("-=m'» =- R(-qllr-s1!CRI I-lm'm is thy written cl.n.'Llrlu'u'.num lm' 1~4ul» milun-1 rt (IR for :l l'ro<ll.=r° 1.
P"o(:-.5~; Ur .`)SS in\r~r1lu<.¢' (Svsu-xnsl (..l\ar1u(-. Tlu- CR slu_nl!rE !|» -- re-vi-~"-'(l :Md sulmmillf-cl lu l hv
incl ivicl lm l .  which was scI<*('t<-rl In act. as n sins~|¢- noirn. of (.m::aI: ' I`1» : HIP Lrtexlxz-lsfvlnorxr of CRs to
It-.w~sl. "Li=.a.1l.(>r1ir u'rsion oilllu~ CR I-lorm Mn be* (l(>"1\ lc.l:.{l1'<l 'm i n '-he Q gcvst \\"hu!('s:\lc \\'l-:H

.;;,8;_a: in ..".\xvi .n".vs'.vuxn/wlz-.»lrs:s!r ' '>1..a:fn:.:_-'c.° I1:@mu-1.-:° ¢° c1:l= i n m l .

".r.>rl1Ii.! I l"!.-.xx-ss inc! Svswm CR 4 inv he* sulmmitrvcl to (la l--:1 ':1 e--mm! .-it: crt1p<"r'?:lrIw¢*st_cum

To lilLi. (i.:L:l in the form. use the Tab Key to non/igzlle I:-r-I"'-.:1.11 \-;1c~l1 !in-Id. The lk'» llu"'ing ft(-l(i>.
in Un- CR "o:.l'! must lx* ¢° mTml(~!pd :ms a mini 'num, '_lx.\l(-$r1 nun-cl oXle£.l-\.\.i~;r-:

submlgred By

Our '
M w. . 'f l

I.:-..af |' lln- clzuv the.' CR is hvinag sl1l'nnilte° (l In thc- ()w(.st. CMI' 3.-1:u1:u\¢;.l..
!° I:.8t \rt mm1v's rlanlv inc! Suhrrmiirc-r's r1zl.m¢~. title-_ n a! :-::e.1iH"'-nlu-#_

- i<lcmiIlv rncnvrllinl m'tlil:1hlf! (far:-s Sllhrnil le~r i:< .l'..:Ii!eli)lc. R.\r an (`la1rilli<° :\tiun
I L:-

.1I.I£5l

:.1

(HH : 1'lil1 l.rm-r n (.`ompz1nv Inu-l'nrll |'Z1.'fL'l'("|u¢- No. 44 1 r.. l i lua i l i i: .f=.

Pronrif-:;arv Submission

inf . U

:i. :=~~ .`.l-' .>: pz.14_)I.i('1z1\-\.. (i.p__ c:ul\flid<-niiuip nrerl is :Ru-:=... !\- -'ii./.~.-=1-(l '.lllv to uzur al=° 1'0lll\l
£l\n:un»c.!. a d ml flow lhrouah the- CMI". th(-.1.I srl(-:..7 "Y:-~<". i '  l in-  CR is not Dre 11'i¢'l :.lr.\ ;e!1cl
is I".\'&\Ell'. in How through thr- CMP, ihvn s<» ~l<-cr "No". If thy~=I i --ld is Ivett Ularxk, thc- cl<~IaLlll ii'\

Ar _-a of Change Request

1 l\'*.° 1
L rin- iypv Rf CR trout is lu-'na suhrniu.¢-ml (Pmd! n . }"!.ual£ ' ii' 1*§'§:4T<'l11S\.

Ti;lc qs Ch:_»8tqe

! ' . .
1 . :i=h°  !.m. this (TR. This should r-us1c'i:~.c'lv dFs\l!':')\° IIN- UR i'! at simflv s<=11t¢-11vv

crinzion of Chan e

E)¢:-.1.x..in- z"1\~ I-ILm<° timml I1e°v(1~= of thc \.'l1a1IIg.¢~ 1)\'i'I r.¢.-1L1<~..1

.>5=.° .|:-:~- aizuviclc- <*xa11lpl¢-s lo sll:» pm'l the' t`Llr:° l.innnl :I-.'v¢ l. Az...-

al' n u s

i"L . To IIN- (*xt(-111 m.ncii(::1'
§li(.|ZUI:- thx' bLlsinpss be-nr-F

r<°r'\l(':»;I _

.Excited Deliverables

=.:tw.I '.*'c' cl:-~~:irr'fl oL1Ic.(.ar11L' r(-u11i1-1:(! r\l.()v.:¢.° st f<'.'*. r¢'\isf'rl r1"f.» < v :~;s. I.1zlr"li<.;!Iir)l1. irr1 rJ1° uv¢'a'
<..¢.nt= v!..".:ir:F1fi(.n1. <'1<'.].

Products impacted- Optional
.,.. \

c-xu-nl known. L° l1csli< l 11¢' z1 i)1)li(:..:! .iiv r=r<» <luc~ts thru hill '  i l ' : (mr~: l -<l  in t h y  C R

CR Form 12-27-01 Rev 10 © 2000, QwestCorporation
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Area impacted - Optional

To lhv ('V(.n1 knee rt . c.h1'¢'k law :n>nlir~al>lv 1)T()('('SS n1.<'as Li m  o w  : .I -rw-u.z~-i' I/'.f rhz- (F-4.

OSS Interfaces Impacted- Optional

To l!.1r' f:'xI<» r:i `K:l'1'.° .::.<° h(-rk :E-c2 arm>lical» le' S\-'slll'Il1sshalt am- irn:J¢I<'a =-d he the: CR.

()west's CAP Manual. will (1.o1'nplcl1* the rc'mainder of the' Q'-l<.>rm.

CR Form 12-27-01 Rev 10 ©  2000, Qwest Corporation 109



Term Definition

CLEC #462 a;iI II HM/h I \HUH

lath i I I ,;+ h
u

+1~ + H +

nllf1li~Fu fan nm lnr\lln"\l»\nn+ I r\r\nl E v n h n n n n I " - n r r i n r  Ar\Hnnnn:ir\n

telecommunications provider that has authority to provide local
exchange telecommunications service on or after Februarv 8,
1996, unless such provider has been declared an Incumbent Local
Exchange Carrier under the Federal Telecommunications Act of
1996.

CLEC Operating
Procedures impacting

#NG, #137, #179

•r n #r f  { ' l l¢
IY1*"\l sh  m l'Fin Ir I I f~ Hr

v U

this relative to the product/prooooo tiorrs we rooontly dicouocod,]

Software Defects A problem with a-system software that is not working according to
the Technical Specifications eIL~ti9atand is causing detrimental
impacts to the users.

Design, Development,
Notification, Testing,
implementation and
Disposition #496

Design: To plan out in a systematic way. Design at Qwest
includes the Business Requirements Document and the Systems
Requirements Documents. These two documents are created to
define the requirements of a Change Request (CR) in greater
detail such that programmers can write system code software to
implement the CR.

in he

Development: The process of writing code to create changes to a
computer system -or sub systems software that have been
documented Business Requirements and Systems
Requirements.

ms

Notif ication: The act or an instance of providing information.
Various specific notifications are documented throughout the CMP.
f 9 9° I n 1* I f 4* +h u 11 IM

no* a subject, 'inc Design or Dcvo'opmor:t}Notifications apply to
both Systems and Product 8< Process changes

Testing: The process of confirming verifying that the capabilities of
a new software Release were developed in accordance with the
Technical Specifications and will-performs as expected. Testing
would apply to both Qwest internal testing and joint Qwest/CLEC
testing.

CLEClQwest Industry Change Management Process
Program

Qwest Wholesale

DEFINITION OF TERMS
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Term Definition

,Q l, @5338

Implementation: The execution of the steps and processes
necessary in order to make a new 'J of a computer
system available in a particular environment. These environments
are usually testing environments or production environments.

Disposition: A final settlement as to the treatment of a particular
Change Request. CR f inal disposition can be [rejected,]
i I + I fA J? +»  \hI HIS I : l l

9

» 'Ar-nr 1 r"1:4 ~I'¥*\n Uri+nrin For in;-vwrvfinn 1uavsal la 14lu..¢ 41 :sol lm 444 ¢wJvws¢v1l~_3

Good Faith "Good faith" means honesty in fact and the observance of
reasonable commercial standards of fair dealing.

Lave! of Effort

|
I DI/ f\ f\ I If'\ I

.
Ir\+r\ +h Rx \ I + I + |-.\hlf"W"*'*

u.: \»¢l\.l\JI.

+ I/

I fun I w

I
Q

I I II I
.
t i+i +i

.
I -Fi*\I+h + +

specific Major Release.

Non Coding Changes i lai Ih + + l/
II + H* I +ih \ I oF +

Q

prooossos.

OSS Interface Existing or new gateways (including application-to-application
interfaces and Graphical User interfaces), connectivity and system
functions that support or affect the pre-order, order, provisioning,
maintenance and repair, and billing capabilities for local services
provided by CLECs to their end users.

Controlled Production process is designed to validate CLEC ability
to trans it transactions 1=1*! rAT9T f̀ ~y:m°n*' !iii*~i*°'* 4-n ::n1'>1 d to
that meets X12 industry standards and complies with Qwest
business rules. Controlled Production consists of submitting
requests to the Qwest production environment for provisioning as
production orders with limited volumes. Qwest and CLEC use
Controlled Production results to determine operational readiness
for full production turn-up.

This type of application-to-application testing allows a CLEC to
validate its technical development of an ass Interface before turn-
up in production of new transactions or significantly changed
capabilities. lATs.T Comments: is this the first time a CLEC codes
+ i + A H-xi I n  ¥ I + i

CLEC/Qwest Industry Change Management Process
Program

Qwest Wholesale

OSS Application to
Application Interface
Testing

~8lControlled Production
Testing #482

Initial Implementation
Testing #482

CR Form 12-27-01 Rev 10 © 2000, Qwest Corporation 111



Term Definition

8 Interoperability Testing
Environment #482

9LeveI of Effort

R f i n 1* Z iIt * +*
lMo 1

§nw+inn9}lni°t~rnrw~r¢1P*\§lF+uII1u»....rs \Jr}\utl -ulla} \.\f»v\.u 'as

A

A production copy of MA. (oxoopt during production transition to a
\ l Y' l w 9 +- \Alln i- {~ 1 I

I I I ¥I I I I I iv I I

I +

/ L

\ 1 i¢~ **1f5 - +

l a

\llrv!-

l l \

i l l \ /

I I t I 4

+ Ef*f4i*;f\f\

D

. . w ......, ...,.. no ... . . . . .~.. . , ,.............,, .w. ,...,..,.._
from Interoperability Testing?}. It interfaces directly with Qwest's
production systems for pre-order and order submissionprocessing,
As a result, all interoperability pre-order queries and order
transactions are subjected to the same edits as production orders.
A CLEC uses account data valid in Qwest production systems for
creating scenarios on Qwest-provided templates, obtains approval
on these scenario templates, and then submits a minimum set of
test scenarios for a l l  t ransact ions it  wishes to perform in
production. Interoperability testing provides CLECs with the
opportunity to validate technical development efforts and to
quantify processing results. [AT&T Comments clarify that this uses
Hr ll *i + l l i i I \ l i+

incfueie back ens fl systems, Le., PREMIS or the SOP?}

Estimated range of  hours required to implement a Change

8 Migration Testing #482

8 Regression Testing
#482

Request

Iv
.4

Process to tes t  in  t he Customer Testing Environment a
subsequent application-to-application Release from a previous
Release. This type of testing allows a CLEC to move from one
' /orfiorl release to a subsequent rel ea e' 'doe of a specific OSS
Interface.

Process to test,  in the Customer Test Environment,  OSS
Interfaces, business process or other related interactions.
Regression Testing is primarily for use with 'no intent' toward
meeting any Qwest entry or exit criteria within an implementation
process. Regression Testing includes testing transactions
previously tested, or certified.

Qwcct #162 I I II I I iI + I + -Ff

+I I If i + +i+ \ I *nu QQl
/ikl haI I i l lI A II I I/ + \ I+

1 7

I I I /iI I I I

u

F + +H 4
J

Telecommunications Act of 1996.

Release

» Major Release

A Release is an implementation of changes resulting from a CR or
production support issue using-for a particular OSS Interface that

: i .. * 8 8 s.. r I

CLEClQwest Industry Change Management Process
Program

Qwest Wholesale

l119y tuuluuu ullllQIluulllullLQ. 111G1G Gnu Lwvv LIIl\.4\J Lyyuo al lulucilouc
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Term Definition

»

a

Point Release
Patch Release o

may include onhanoomonts. There are tlwe-three types of releases
f  r  I  A l A 1- thy ft it` E i i  i t if l
Shouldn't it be broador?l:

9

•

•

Major Release may be CLEC impacting (to systems code and
CLEC operating procedures) via EDI changes, GUI changes,
technical changes, or all. Major Releases are the primary
vehicle for implementing systems Change Requests of all
types (Regulatory, industry Guideline, CLEC-originated and
Qwest-originated).
Point Release may not be CLEC code impacting, but may
affect CLEC operating procedures. The point release is used
to fix bugs introduced in previous releases, technical changes,
make changes to the GUI, and/or deliver enhancements to MA
disclosed in a major release that could not be delivered in the
timeframe of the major release.
Patch Release is a specially scheduled system change for the
purpose of installing the software required to resolve an issue
associated with a trouble ticket.

Release Production Date 4 - 0 4d tq RQ RhPr durti n I') t rRh tR I Qft22Th
Release is first available to the CLECs for issuance of production
transactions.

Sub-systems #462

in an OSSr ev o

A collection of tightly coupled software modules that is responsible
for performing a-one or more specific functions [AT8<T comment:
should this be "one more specific functEcr:s"'?}
interface.

Stand-alone Testing
Environment (SATE)
#182

A Stand-olono Alone Testing Environment is a test environment
that can be used by CLECs for Initial Implementation Testing,
Migration Testing and Regression Testing [AT8(T Commont: any
etl=ie4=s1?9. SATE takes CLEC pre-order and order transaction
requests, passes the requests to the stand-alone database, and
returns responses to the CLEC user. SATE uses pre-defined test
account data and requests that are subject to the same BPL
IMA/EDI edits as those used in production. The SATE is intended
to mirror the production environment (including simulation of all
legacy systems). SATE is part of the Customer Test Environment.

Technical Specifications
#444

Detailed documentation that contains all of the information that a
CLEC will need in order to build a particular version release of an
OSS application-to-application interface. Technical Specifications
include:

• A chapter for each transaction or product which includes a

CLEClQwest Industry Change Management Process
Program

Qwest Wholesale
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Term Definition

business (OBF forms to use) description, a business model
(electronic transactions needed to complete a business
function), trading partner access information, mapping
examples, data dictionary

Technical Specification Appendices for MA may include:

•

•

•

•

Developer Worksheets
.MA Additional Edits (edits from backend OSS systems)
Developer Worksheets Change Summary (f ield by f ield,
release by release changes)
EDI Mapping and Code Conversion Changes (release by
release changes)
Facility Based Directory Listings
..Generic Order Flow Business Model

The above list may vary for non-IMA application to application
interfaces

Version A version is the same as an OSS Interface Release (Major or Point
Release)

..t81FF» 9 £39349£44949

_n/II I Pnrfy originating Q :"*q1,."*s* -SP.,\L

.£1EQ
: A9/AI i ra  i rH f' I 1 r ¥f* 5" J ii; 1 zt:1Ft- la/

J4 2 4.1

9"tre

z J v  JatL \./ \.J -.J 1.4,1

i I!FIr 4
1 I r +:Y 1 A r z  111* 5an

98.44912-f84e9 , ,9a,96=, 2U17~Q, 1t@w3y}
4 \>1f 11'1f i H r me 7v ~.-s________v J I

ate--te-alL cu  to  nor GL E  s -fef4he-#rs¢-HH4e-

A chango to an infr~n'oco n. '~y .'Rf"L/do.'

--»Q819@*4€>~G4Jl

Changes of EDI to CORBA
488448

(LSOG) document, Issue '=, August '>000)
99QV4Q8R Qwiy r@soWing-499{88£¢9

I A F 1  1H I Irfem '12 I' 4* A1 'i fI r v iz fu'X sy
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h Hof 0 I / uin/\  + I U min hw 'v r w t
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CHANGE MANAGEMENT PROCESS (CMP)
FOR LOCAL SERVICES

The highlighted portions cf this document describe Qwest's current processes. These
provisions may be modified through the redesign process.
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CHANGE MANAGEMENT PROCESS (CMP)

The highlighted portions of this document describe Qwest's current processes. These
provisions may be modified @through the redesign process.

1.0 INTRODUCTION AND SCOPE

This document defines the processes for change management of OSS interfaces, products and
processes (including manual) as described below. CMP provides a means to address changes
that support or affect pre~ordering, ordering/provisioning, maintenance/repair and billing
capabilities and associated documentation and production support issues for local services
provided by CLECs to their end users.

The CMP is managed by CLEC and Qwest representatives each having distinct roles and
responsibilities. The CLECs and Qwest wife hold regular meetings to exchange information
about the status of existing changes, the need for new changes, what changes Qwest is
proposing, how the process is working, etc. The process also allows for escalation to resolve
disputes, if necessary.

Qwest will track changes to OSS interfaces, products and processes. The CMP includes the
identification of changes and encompasses, as applicable, Qwest wm process any such
changes in accordance with the CMP described in this document.

In cases of conflict between the changes implemented through the CMP and any CLEC
interconnection agreement (whether based on the Qwest SGAT or not), the rates, terms and
conditions of such interconnection agreement shall prevail as between Qwest and the CLEC
party to such interconnection agreement. In addition, if changes implemented through the CMP
do not necessarily present a direct conflict with a CLEC interconnection agreement, but would
abridge or expand the rights of a party to such agreement, the rates, terms and conditions of
such interconnection agreement shall prevail as between Qwest and the CLEC party to such
agreement.

The CMP is dynamic in nature and, as such, is managed through the regularly scheduled
meetings. The parties agree to act in Good Faith in exercising their rights and perfuming their
obligations pursuant to this CMP. This document may be revised, through the procedures
described in Section 2.0.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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11-29-01. 12-10-01.12-19-01. 01-03-02. 02-07-02, 02-20-02. 03-07-02, 04-04-02,
04-08-02. 04-16-02. 04-23-02. 05-02~02

2.0 MANAGING THE CHANGE MANAGEMENT PROCESS

2.1 Managing the Change Management Process Document

The Change Management Process is dynamic in nature. Proposed modifications to the CMP
framework shall be originated by means of discussion at any of the reguiar\y scheduled Monthly
Product/process CMP meetings (standing agenda item at the Monthly Product/process CMP
meetings).

The initiator of the change would send an email with the redlined language and the reasons for
the request attached at least 14 days in advance of the Product & Process CMP meeting, The
request initiator would present the proposal to the CMP participants. The parties would develop
a process for input into the proposed change. To incorporate a change into the CMP requires
unanimous agreement. Each proposal will be assigned a unique tracking number. Date, version
and history log for the CMP. Include the proposal in the distribution package and on the
agenda. The requested change will be reviewed at one CMP meeting and voted on no earlier
than the following CMP meeting,

2.2 Change Management Point-of-contact (POC)

Qwest and each CLEC wilt designate primary and secondary change management POC(s) who
with serve as the ofticiat designees for matters regarding this CMP. The primary POC is the
official voting member, and a secondary (alternate) POC can vote in the absence of the primary
POC for each CLEC. CLECs and Qwest wilt exchange POC information including items such

•

C

O

Name
Title
Company
Telephone number
E~mail address
Fax number
Cell phone/Pager number

2.3 Change Management POC List

Primary and secondary CLEC POCs should be included in the Qwest maintained POC list. It is
the GLEC resporisibiiity to notify Qwest of any POC changes, Tula list wilt be made available to
all participating CLECs with the permission of the POCs.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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2.4 Qwest CMP Responsibilities

2.4.1 CMP Managers

The Qwest CMP Productlproc:ess Manager is the Qwest Product/process POC and is
responsible for property processing submitted CRs, conducting the Monthly CMP
Product/Process Meeting, assembling and distributing the meeting distribution package, and
ensuring minutes are written and distributed in accordance with the agreed-upon timeline.

The Qwest CMP Systems Manager is the Qwest Systems POC and is responsible for properly
processing submitted CRs, conducting the Monthly CMP Systems Meeting, assembling and
distributing the meeting distribution package, and ensuring minutes are written and distributed
in accordance with the agreed-upon timeline. The CAP Systems Manager also distributes the
list of CRs eligible for prioritization to Qwest and the CLECs for ranking, tabulates the rankings,
and forwards the resulting prioritization of the CRs to Qwest and the CLECs. In addition, the
CMP Systems Manager is responsible for coordinating the publication of any Qwest OSS
interface release notification schedules.

2.4.2 Change Request Project Manager (CRPM)

The Qwest CRPM manages CRs throughout the CMP CR lifecycle. The CRPM is responsible
for obtaining a clear understanding of exactly what deliverables the CR originator requires to
close the CR, arranging the CR clarification meetings and coordinating necessary Subject
Matter Experts (SMEs) from within Qwest to respond to the CR and coordinate the participation
of the necessary SMEs in the discussions with the CLECs

2.4.3 EscalationlDispute Resolution Manager

The Escalation/Dispute Resolution Manager is responsible for managing escalations and
disputes in accordance with the CMP Escalation Process and Dispute Resolution Process.

2.5 Method of Communication

The method of communication is e-mail with supporting information posted to the web site when
applicable (see Section 3.3 Qwest Whoiesate CMP Web Site). Communications sent by e-mail
resulting from CMP will include in the subject line "CMP". Email communications regarding
document changes will include direct web site links to the related documentation.

Redlined PCATs and Technical Publications associated with product, process, and systems
changes will be posted to the Qwest CMP Document Review Web site,
http://www.Qwest.com/wholesale/cmD/review.html. For the durat ion of  the agreed upon
comment period CLECS may submit comments on the proposed documentation change. At the

i Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
2 Throughout this document, the terms "inelude(s)" and "including" mean "including, but
not limited to."
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Qwest CMP Document Review Web site CLECs may submit their comments on a specific
document by selecting the "Submit Comments" link associated with the document. The "Submit
Comments." link will take CLECs to an HTML comment template. If for any reason the "Submit"
bu t ton  on  the  s i t e  does not function properly, CLEC may submit  comments to
cmpcomm@qwest,com. After the conclusion of the applicable CLEC comment period Qwest
will aggregate all CLEC comments with Qwest responses and distribute to all CLECs via
Notification email within the applicable period.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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3.0 MEETINGS

Change Management meetings will be conducted on a regularly scheduled basis, at least two
consecutive days on a monthly basis. Meeting participants can choose to attend meetings in
person or participate by conference call.

Meetings are held to review, prioritize, manage the implementation of process and system
changes and address change management requests. Qwest will review the status of all
applicable change requests, The meeting may also include discussions of  Qwest's
development view.

CLEC's request for additional agenda items and associated materials should be submitted to
Qwest at least five (5) business days by noon (MT) in advance of the meeting. Qwest is
responsible for distributing the agenda and associated meeting materials at feast three (3)
business days by noon (MT) in advance of the meeting. Qwest will be responsible for preparing,
maintaining, and distributing meeting minutes. Attendees with any walk~on items should bring
materials of the walk~on items to the meeting.

A13 attendees, whether in person or by phone, must identify themselves and the company they
represent.

Additional meetings may be held at the request of Qwest or any CLEC. Meeting notification
must contain an agenda plus any supporting meeting materials. These meetings should be
announced at least five (5) business days prior to their occurrence. Exceptions may be made
for emergency situations.

3.1 Meeting Materials {Distribution Package] for Change Management Meeting

Meeting materials should include the following information:

Meeting Logistics
Minutes from previous meeting
Agenda
Change Requests and responses
• New/Active

Updated
Log

issues, Action Items Log and associated statuses
Release Summary
12 Month Development View
Monthly System Outage Report

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Any other material to be discussed

Qwest with provide Meeting Materials (Distribution Package) electronically by noon 3 business
days prior to the Monthly CMP Meeting. in addition, Qwest will provide hard copies of the
Distribution Package at the Monthly CMP Meeting.

3.2 Meeting Minutes for Change Management Meeting

Qwest will take minutes. Qwest wm summarize discussions in meeting minutes and include any
revised documents such as issues. Action items and statuses.

Minutes should be distributed to meeting participants for comments or revisions no Eater than
five (5) business days by neon (MT) after the meeting. CLEC comments should be provided
within two (2) business days by noon (MT). Revised minutes, if CLEC comments are received,
should be distributed within nine (9) business days by noon (MT) after the meeting.

3.3 Qwest Wholesale CMP Web Site

To facilitate access to CMP documentation, Qwest will maintain CMP information on its web
site. The web site should be easy to use and updated in a timely manner, The Web site should
be a well organized central repository for CLEC notifications and CMP documentation. Active
documentation including meeting materials (Distribution Package), should be maintained on the
website. Change Requests and release notifications should be identified in accordance with
the agreed upon naming convention, to facilitate ease of identification. Qwest will maintain
closed and old versions of documents on the web site's Archive page for 18 months before
storing off line. information that has been removed from the web site can be obtained by
contacting the appropriate Qwest CMP Manager. At a minimum, the CMP web site will include:

o Current version of Qwest CMP document describing the CMP's purpose and scope of
setting forth the CMP objectives, procedures, and timelines, including release life cycles.

• Calendar of release dates
0 OSS hours of availability
» Links to related web sites, such as MA EDL MA GUI. CEMR. and Notices

Current CMP escalation process
CMP prioritization process description and guidelines
Change Request form and instructions to complete form

v Submitted and open Change Requests and the status of each
Responses to Change Requests and written responses to CLEC inquiries
Meeting (formal and informal) information for CMP monthly meetings and interim meetings
or conference calls, including descriptions of meetings and participants, agendas, minutes,
sign-up fonts, and schedules
A log of each type of change requests and associated status histories

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Meeting materials (distribution package)
Meeting minutes
Release announcements and other CLEC notifications and associated requirements
Directory to CLEC notifications for the month
Business rules, SATE test case scenarios technical specifications, and user guises iii be
provided via links on the CMP web site.
Contact information for the CMP POC list, including CLEC, Qwest and other participants
(with participant consent to publish contact information on web page).
Redlined PCAT and Technical Publications - see Section 2.5
instructions for receiving CMP communications - see Section 2.5

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to Men' end users

5 Throughout this document, the terms "include(s)" and "including" mean "ineluding, but
not limited to.'
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4.0 TYPES OF CHANGE

A Change Request should fa!! into one of the following classi5cations:

4.1 Regulatory Change

A Regulatory Change is mandated by regulatory or legal entities, such as the Federal
Communications Commission (FCC), a state commission/authority, or state and federal courts,
or as agreed to by Qwest and CLECs. Regulatory changes are not voluntary but are requisite
to comply with newly passed legislation, regulatory requirements, or court rulings. Either the
CLEC or Qwest may initiate the change request.

4.2 Industry Guideline Change

An Industry Guideline Change implements Industry Guidelines using a national implementation
timeline, if any. Either Qwest or the CLEC may initiate the change request. These guideiirxes
are industry defined by:

•

0
0

Alliance for Telecommunications industry Solutions (ATIS) Sponsored
Ordering and Billing Forum (OBF)
Local Service Ordering and Provisioning Committee (LSOP)
Telecommunications Industry Forum (TCIF)
Electronic Commerce Inter-exchange Committee (ECIC)
Electronic Data Interface Committee (EDI)
American National Standards institute (Ansl)

4.3 Qwest Originated Change

A Qwest Origiriated change is originated by Qwest does not fall within the changes listed above
and Es within the scope of CMP.

4.4 CLEC Originated Change

A CLEC Originated change is originated by the CLEC does not fall within the changes listed
above and is within the scope of CMP.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "inc1ude(s)" and "including" mean "1nc1uding, but
not limited to."
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5.0 CHANGE REQUEST PROCESS

5.t CLEC-Qwest OSS Interface Change Request Process

A CLEC or Qwest seeking to change an existing OSS interface, to establish a new OSS
interface, or to retire an existing OSS interface must submit a Change Request (CR). A Change
Request originator will~ complete and emit a completed Change Request (CR) Form to the
Qwest Systems CMP Manager in accordance with the instructions set forth in the Qwest
Wholesale CMP Web site located at the following
URL:http://vvvvw.qwest.corn/whotesaie/cmp/irtdex.htmi. The CR Process supports Regulatory,
Industry Guideline, CLEC-initiated and Qwest-initiated changes. The process for Regulatory or
Industry Guideline changes will be managed as described in Section 5.1.1. and Section 5.t.2
below.

5.1.1 Regulatory or industry Guideline Change Request

The party submitting a Regulatory or Industry Guideline CR must also include sufficient
information to justify the CR being treated as a Regulatory or industry Guideline CR in the CR
description section of the CR form. Such information must include specific references to
regulatory or court orders, legislation, or industry guidelines as well as dates, docket or case
number, page or paragraph numbers and the mandatory or recommended implementation
date, if any.

Qwest or any CLEC may submit Regulatory and Industry Guideline CRs. Qwest will send
CLECs a notice when it posts Regulatory or Industry Guideline CRs to the web site and identify
when comments are due, as described below. Regulatory and Industry Guideline CRs will also
be identified in the CMP Systems Monthly Meeting Distribution Package. The upcoming
meeting agenda will identify that consensus is required if a CR constitutes a Regulatory or
industry Guideline change. Not later than 8 business days prior to the CMP Systems Monthly
meeting, any party objecting to the classif ication of such CR as Regulatory or Industry
Guideline must submit a statement documenting reasons why the objecting party does not
agree that the CR should be classiited as Regulatory or industry Guideline change. Regulatory
and industry Guideline CRs may not be presented as walk~on items.

Ef Qwest or any CLEC has objected to the classification of a CR as Regulatory or industry
Guideline, that CR will be discussed at the next monthly Change Management Systems
Meeting. At that meeting, Qwest and the CLECs will attempt to agree that the CR is Regulatory
or industry Guideiirle. If Qwest or any CLEC does not agree that the CR is Regulatory or
industry Guideline, the CR wilt be treated as a non-Regulatory, non-Industry Guideline CR and
prioritized with the CLEC~eriginated and Qwest~originated CRs, unless and until the CR is
declared to be Regulatory or industry Guideline through dispute resolution. Final determination

» Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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of CR type will he made by the CLEC and Qwest POC at that monthly meeting, and
documented in the meeting minutes.

5.1.2 Implementation of Regulatory CRs

As a general rule, a Regulatory Change will be implemented by mechanization unless alt parties
agree otherwise, as described below. Accordingly, all Regulatory CRs initially must be
submitted as Systems CRs, including when the regulatory CR clearly is for a Product or
Process change, and wilt be introduced at the monthly CMP Systems meeting. If  the
Regulatory CR originator seeks to establish that the CR should be implemented by a manual
process, the originator must so indicate on the CR form and include as much information
supporting the application of the exception as practicable.

For each Regulatory CR, Qwest will provide a cost analysis for both a manual and a
mechanized solution. The cost analyses will include a description of the work to be performed
and any underlying estimates that Qwest has performed associated with those costs. Qwest
will also provide an estimated level of effort expressed in terms of person hours required for the
mechanized solution. The cost analysis will be based on factors considered by Qwest, which
may include volume, number of CLECs, technical/ feasibility, parity with retail, or effectiveness!
feasibility of a manual process.

The Regulatory CR will be implemented by a manual solution if there is a majority vote in favor
of one of the following exceptions by Qwest and CLECs present at the monthly CMP Systems
meeting.

A. The mechanized solution is not technically feasible.

B. There is a significant difference in the costs for the manual and mechanized solutions.
Cost estimates will allow for direct comparisons between solutions using comparable
methodologies and time periods.

Any party that desires to present information to establish an exception may do so at the
morlthiy Systems CMP meeting when the implementation plan is presented

After the implementation plan has been discussed at the CMP Systems meeting at which the
CR is presented, Qwest will request that a POC of each CLEC and Qwest indicate the
respective preferences regarding the exception, e.g., by a show of raised hands. The majority
vote decision will apply unless the outcome of a dispute resolution alters such decision. The
results will be reflected in the meeting minutes.

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

! Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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In addition to Exceptions A or B, the parties that are present at the CMP Systems meeting at
which the CR is presented can, upon unanimous agreement, decide to vary from the general
rule regarding Regulatory CR implementation in any respect. For example, the parties at the
CMP Systems meeting at which the CR is presented can agree that a Regulatory CR with be
implemented by a manual solution for any reason other than those described in Exceptions A
and B. if the Regulatory CR originator seeks to establish that a variance should apply, the
originator must so indicate on the CR form and include in the CR as much information
supporting the application of the exception as practicable.

If any party present objects to voting on the exception or variance at the monthly CMP Systems
meeting at which the CR is presented, then Qwest will request that a POC of each CLEC and
Qwest indicate whether they prefer to postpone the vote until the next monthly CMP Systems
meeting, e.g,, by a show of raised hands. The majority vote decision will apply, The results of
the vote will be reflected in the meeting minutes. If appropriate, additional discussion regarding
the CR will be held at the next monthly CMP Systems meeting prior to the vote.

Once a Regulatory CR has been agreed upon to be implemented by a manual solution, the CR
will be, from that point forward, tracked as a Product/Process CR through the monthly CMP
Product/Process meetings.

if Qwest is unable to fully implement a mechanized solution in the first release that occurs after
the CMP participants agree that a change has been mandated, Qwest's implementation plan for
the mechanized solution may include the short-term implementation of a manual work-around
until the mechanized solution can be implemented. In that situation, a single systems
Regulatory CR will be used for the implementation of both the manual and mechanized
changes. Qwest will continue to work that Regulatory CR until the mechanized solution is
implemented.

if a regulatory CR is implemented by a manual process and Eater it is determined that a change
in circumstance warrants a mechanized solution, Qwest or any CLEC may submit a new
systems CR which must include evidence of the change in circumstance, such as an estimated
volume increase or changes in technical feasibility, and the number of the CR that was
imptemerlted using a manual process, The CR originator may request that the CR be treated as
a Regulatory CR. If Qwest or any CLEC does not agree to treat the CR as a Regulatory
Change, it wilt be treated as a Qwest or CLEC initiated change.

Any party that disagrees with the majority decision regarding Exceptions A and B may initiate
dispute resolution pursuant to the CMP Dispute Resolution provisions.

» Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, rnaintenanee and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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5.1 .3 CR Initiation Process

Within two (2) business days after receipt of a valid CR Qwest's CMP Systems Manager will
assign a CR Number for tracking purposes, assign a Change Request Project Manager
(CRPM), acknowledge receipt of the CR by e-maii to the CR Griginator and issue the CR
internally for management through the process. The CR wilt be assigned the status of
Submitted and become an active CR reported in Qwest's CLEC Change Request Systems
interactive Report located on the Qwest Wholesale CMP web site.

iz\nihin four (4) business days after receipt of a valid CR, Qwest Witt post the valid CR to the
CMP web site via Qwest's interactive Report. The report wit! contain the CR details, originator
identity, assigned CRPM, assigned CR Number and, when practicable, the designated Qwest
SME and associated Director.

Within eight (8) business days of receipt of a complete CR, the CRPM coordinates and holds a
Clarification Meeting with the CR Originator and Qwest's SME(s). If the originator is not
available within the above specified time frame, then the clarification meeting will be held at a
mutually agreed upon time. Qwest may not provide a response to a CR until a clarification
meeting has been held.

At the clarification meeting, Qwest and the Originator will review the submitted CR, validate the
intent of the Originators CR, clarify all aspects, identify all questions to be answered, and
determine deliverables to be produced. After the clarification meeting has been held, the
CRPM will document and issue meeting minutes within five (5) business days.

CRs submitted 21 calendar days (3 weeks) prior to the next scheduled CMP Meeting will be
presented at that CMP meeting for clarification from all CLECS participating in the CMP
Meeting. Prior to the CMP Systems Meeting the CRPM will post responses to Systems CRs to
the CMP database. The response wt!! be made available via the Interactive Reports and via the
Distribution Package for the CMP Systems Meeting. The Originator will present its CR and
provide any business reasons for the CR. items or issues identified during the previously held
clarification meeting will be relayed, CLECs participating in the CMP Meeting will be given the
opportunity to comment on the CR and provide additional clarifications. If appropriate, Qwest's
SME(S) will identify options and potential solutions to the CR. Clarifications and/or
modifications related to the CR will be incorporated into the evaluation of the CR. Consensus
will be obtained from the participating CLECs as to the appropriate direction/solution for
Qwest's SME to take in responding to the CR if applicable,

CRs that are not submitted 21 calendar days prior to the CMP Meeting may be introduced at
that CMP Meeting as a walk-on item. The Originating CLEC will present its CR and
participating CLECs will be allowed to provide comments to the CR. Qwest will provide a status
of the CR.

- Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

! Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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All Qwest Draft Responses issued will be presented at the next scheduled CMP Meeting.
Qwest will conduct a walk through of the response and participating CLECs will be provided the
opportunity to discuss, clarify and comment on Qwest's Response. Qwest's Responses wt!! be
either:

"Accepted" (Qwest will implement the CLEC request) with position stated, or
"Denied" (Qwest win not implement the CLEC request) with basis for the denial, including
reference 'to substantiating material. CLEo~initiated ass Interfaces change request may be
denied for one or more of the following reasons.

Technologically not feasible-a technical solution is not available
Regulatory ruling/Legal implications-regulatory or legal reasons prohibit the change as
requested, or if the request benefits some CLECS and negatively impact others (parity
among CLECs) (Contrary to teA provisions)

° Outside the Scope of the Change Management Process-the request is not within the
scope of the Change Management Process (as defined in this CMP), seeks adherence
to existing procedures, or requests for information
Economically not feasible--low demand, cost prohibitive to implement the request, or
both.

» The requested change does not result in a reasonably demonstrable business benefit
(to Qwest or the requesting CLEC) or customer service improvement.

Qwest will not deny a CR sciely on the basis that the CR involves a change to back-end
systems. Qwest will apply these same concepts to CRs that Qwest initiates. The SCRP may
be invoked if a CR was denied due to economically not feasible--refer to Section 10.3 SCRP.

Based on the comments received from the CMP Meeting, Qwest may revise its response and
issue a revised draft response at the next CMP Meeting.

If CLECS do not accept Qwest's response, they may elect to escalate or dispute the CR in
accordance with the agreed upon CMP escalation or Dispute Resolution procedures. If the
originating CLEC does not agree with the determination to escalate or pursue the dispute
resolution, it may withdraw its participation from the CR and any other CLEC may become
responsible for pursuing the CR Escalation upon providing written notice to the Qwest CMP
Manager. The CR will be assigned the status of Escalated and remain an active CR. Qwest will
note in the status history of the interactive reports that the CR has been escalated. However,
the CR status will reflect the stage of the CR as it progresses through the CR lifecycle.

Et the CLECs do not accept, Qwest's response and do not intend to escalate or dispute at the
present time, they may request Qwest to status the CR as 'Deferredf The CR will remain as
Deferred and CLECs may activate or close the CR at a later date.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

z Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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At the last Systems CMP meeting before Prioritization, Qwest will facilitate the presentation of
all GRs eligible for Prioritization. At this meeting Qwest will provide a high level estimate of the
Level of Effort of each CR and the estimated total capacity of the release. This estimate will be
an estimate of the number of person hours required to incorporate the CR into the release.
Ranking will proceed, as described in Section x: Prioritization. The results of the ranking will
produce a release candidate list.

5.2 CLEC-Qwest OSS Interface Change Request Lifecycle

Based on the release candidate list, Qwest wit! begin its development cycle that includes the
following miiestonesz

5.2.1 Business and Systems Requirements

Qwest engineers define the business and functional specifications during this phase. The
specifications are completed on a per candidate basis in priority order. During business and
system requirements, any candidates which have affinities and may be more efficiently
implemented together will be discussed. Candidates with affinities are defined as candidates
with similarities in functions or software components. Qwest will also present any complexities,
changes in candidate size, or other concerns that may arise during business or system
requirements, which would impact the implementation of the candidate. During the business
and systems requirement efforts, CRs may be modified or new CRs may be generated (by
CLECs or Qwest), with a request that the new or modified CRs be considered for addition to the
release candidate list (Tate added CRS). If the CMP body grants the request to consider the late
added CRs for addition to the release candidate list, Qwest will size the CR's requirements
work effort. If the requirements work effort for the late added CRs can be completed by the end
of system requirements, the release candidate list and the new CRs will be prioritized by
CLECs in accordance with the agreed upon Prioritization Process (see Section xx). if the
requirements work effort for the late added CRs cannot be completed by the end of system
requirements, the CR will not be eligible for the release and will be returned to the pool of CRs
that are available for prioritization in the next OSS interface release.

5.2.2Packaging

At the conclusion of system requirements, Qwest wt!! present packaging option(s) for
implementing the release candidates. Packaging options are defined as different combinations
of candidates proposed for continuing through the next stage of development. Packaging
options may not exist for the release, Le., there may only be one straightforward set of

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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candidates to continue working through the next stage of development. Options may be
identified due to:

o affinities in candidates
resource constraints which prevent some candidates from being implemented but aitow
others to be completed.

Qwest will provide an updated level estimate of the Level of Effort of each CR and the
estimated total capacity of the release. If more than one option is presented, a vote will be held
within 2 days after the meeting on the options. The option with the largest number of votes will
continue through the design phase of the development cycle.

5.2.3 Design

Qwest engineers define the architedurai and code changes required to complete the work
associated with each candidate. The design work is completed on the candidates, which have
been packaged.

5.2.4 Commitment

After design, Qwest will present a final list of candidates which can be implemented. Qwest will
provide an updated level estimate of the Level of Effort of each CR and the estimated total
capacity of the release. These candidates become the committed candidates for the release.

5.2.5 Code 8~ Test

Qwest engineers will perform the coding and testing by Qwest required to complete the work
associated with the committed candidates. The code is developed and baselines before being
delivered to system test. A system test plan (system test cases, costs, schedule, test
environment, test data, etc.) is completed. The system is tested for meeting business and
system requirements, certification is completed on the system readiness for production, and
pre-finai documentation is reviewed and baselines. If in the course of the code and test effort,
Qwest determines that it cannot complete the work required to include a candidate in the
pianrled release, Qwest will discuss options with the CLECs in the next CMP meeting. Qptions
can include either the removal of that candidate from the list or a postponement in the release
date to incorporate that candidate. If the candidate is removed from the list, Qwest with also
advise the CLECs whether or not the candidate could become a candidate for the next point
release, with appropriate disclosure as part of the current major release of the OSS interface.
Alternatively, the candidate Witt be returned to the pool of CRs that are available for prioritization
in the next OSS interface release.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
e Throughout this document, the terms "include(s)" and "including" mean "including, but

not limited to.'
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5.2.6 Deployment

During this phase Qwest representatives from the business and operations review and agree
the system is ready for full deployment. The release is deployed and production support
initiated and conducted.

During any phase of the iifecycfe, a candidate may be requested to be removed by the
requesting CLEC. If that occurs, the candidate will be discussed at the next CMP meeting or in
a special emergency meeting, if required. The candidate will only be removed from further
phases of development if there is unanimous agreement by the CLECs and Qwest at that
meeting.

When Qwest has completed development of the OSS interface change, Qwest will release the
OSS interface functionality into production for use by the CLECs.

Upon implementation of the OSS interface release, the CRs will be presented for closure at the
next CMP monthly meeting.

5.3 CLEC ProductIProcess Change Request Initiation Process

If a CLEC wants Qwest to change a Product/process the CLEC e-mails a completed Change
Request (CR) Form to the Qwest Product/Process CMP Manager. Within 2 business days
Qwest's Product/Process CMP Manager reviews CR for completeness, and requests additional
information from the CR originator, if necessary, within two (2) business days after Qwest
receives a complete CR:

The Qwest CMP manager assigns a CR Number and logs the CR into the CMP Database.
The Qwest CMP Manager fonfvards the CR to the CMP Group Manager,

¢ The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database,

Within two (2) business days after acknowledgement:

The Qwest CMP Manager posts the complete CR to the CMP Web site
o The CMP Group Manager assigns a Change Request Project Manager (CRPM) and

identifies the appropriate Director responsible for the CR.
The CRPM obtains from the Director the names of the assigned Subject Matter Expert(s)
(SME).
the CRPM will provide a copy of the detailed CR report to the CR originator which includes
the following information:
Description of CR
originating CLEC
assigned CRPM contact information

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

! Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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•

Q

assigned CR number
designated Qwest SMEs and associated director(s)
Within eight (8) business days after receipt of a complete CR, the CRPM Coordinates and
holds a Clarif ication Meeting with the Originating CLEC and Qwest's SMEs. If  the
originating CLEC is not available within the above specified time frame, then the clarification
meeting iii be held at a mutually agreed upon time. Qwest will not provide a response to a
CR until a clarification meeting has been held.
At the Clarification Meeting, Qwest and the Originating CLEC review the submitted CR,
validate the intent of the Originating CLEC's CR, clarify all aspects, identify all questions to
be answered, and determine deliverables to be produced, After the clarification meeting
has been held, The CRPM will document and issue meeting minutes within five (5) business
days. Qwest's SME will internally identify options and potential solutions to the CR
CRs received twenty one calendar days prior to the next scheduled CMP meeting will be
presented at that CMP Meeting. CRs that are not submitted by the above specified cut-off
date may be presented at that CMP meeting as a walk-on item with current status. The
Originating CLEC will present its CR and provide any business reasons for the CR. items
or issues identified during the previously held Clarification Meeting will be relayed. Then,
participating CLECs will be given the opportunity to comment on the CR and subsequent
clarifications. Clarifications and/or modifications related to the CR wilt be incorporated.
Qwest's SME will present options and potential solutions to the CR. consensus will be
obtained from the participating CLECs as to the appropriate direction/solution for Qwest's
SME to take in responding to the CR.
Subsequently, Qwest will develop a draft response based on the discussion from the
Monthly CMP Meeting. Qwest's Responses will be:
"Accepted" (Qwest wilt implement the CLEC request) with position stated, or
"Denied" (Qwest will not implement the CLEC request) with basis for the denial, including
reference to substantiating material. CLEC-initiated OSS interfaces change request may be
denied for one or more of the following reasons.

Technologically not feasible--a technical solution is not available
Regulatory ruling/Legal implications-regulatory or legal reasons prohibit the change as
requested, or if the request benefits some CLECs and negatively impact others (parity
among CLECs) (Contrary to ICA provisions)
Outside the Scope of the Change Management Process-the request is not within the
scope of the Change Management Process (as defined in this CMP), seeks adherence
to existing procedures, or requests for information
Economically not feasible-low demand, cost prohibitive to implement the request, or
both.
The requested change does not result in a reasonably demonstrable business benefit
(to Qwest or the requesting CLEC) or customer service improvement.

• Qwest will not deny a CR solely on the basis that the CR involves a change to the back~
end systems.

i Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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o

0

Qwest wit! apply these same concepts to CRs that they initiate.
SCRP may be invoked if a CR was denied due to Economically not feasible.
At least one (1) week prior to the next scheduled CMP meeting, The CRPM will have the
response posted to the Web, added to CMP Database, and will notify all CLECs via
email

All Qwest Responses iii be presented at the next scheduled CMP meeting by Qwest, who wt!!
conduct a walk through of the response. Participating CLECs will be provided the opportunity to
discuss, clarify and comment on Qwest's Response

Based on the comments received from the Monthly Meeting, Qwest' may revise its response
and issue a modified response at the next monthly CMP meeting. V\hthin ten (10) business days
after the CMP meeting, Qwest wife notify the CLECs of Qwest's intent to modify its response.

if the CLECs do not accept Qwest's response, any CLEC can erect to escalate the CR in
accordance with the agreed upon CMP Escalation or dispute resolution Procedures. If the
originating CLEC does not agree with the determination to escalate or pursue the dispute
resoiutiori, it may withdraw its participation from the CR and any other CLEC may become
responsible for pursuing the CR upon providing written notice to the Qwest CMP manager.
Qwest will note in the status history of the interactive reports that the CR has been escalated.
However, the CR status will reflect the stage of the CR as it progresses through the CR
lifecycle.

If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at the
present time, they may request Qwest to status the CR as deferred. The CR wilt be statuses
Deferred and CLECs may activate or close the CR at a later date.

The CLECs' acceptance of Qwest's response may result in:

The response answered the CR and no further action is required,
The response provided an implementation plan for a product or process to be developed,
Qwest Denied the CLEC CR and no further action is required by CLEC.

if  the CLECs have accepted Qwest's response, Qwest will provide notice of planned
implementation in accordance with time frames defined in the CAP. If necessary, Qwest may
request that CLECs provide input during the deveiopmerit stage. Qwest iii then deploy the
Qwest recommended implementation plan.

After Qwest's revised/new product or process is placed into production, CLECS wife have no
longer than 60 calendar days to evaluate the effectiveness of Qwest's revised/new product, or
process, provide feedback, and indicate whether further action is required. Continual process
improvement will be maintained.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

z Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Finally, the CR will be closed when CLECs determine that no further action is required for that
CR.

5_4 Qwest Initiated Product process Changes

The following defines five levels of Qwest-initiated product process changes and the process by
which Qwest will initiate and implement these changes. None of the following shall be construed
to supersede timelines or provisions mandated by federal or state regulatory authorities, certain
CLEC facing websites (e.g., ICONN and Network Disclosures) or individual interconnection
agreements. Each notice will state that it does not supersede individual interconnection
agreements. The lists provided below are exhaustive/ finite but may be modified by agreement
of the parries, Qwest will utilize these lists when determining the disposition (e,g,, Level 0--4) to
which new changes should be categorized. The changes that go through these processes are
not changes to OSS interfaces. Level 1-4 changes under this process will be tracked and
differentiated by level in the History Log.

5.4.t Level 0 changes

Level 0 changes are defined as changes that do not change the meaning of documentation and
do not alter CLEC operating procedures. Level 0 changes are effective immediately without
notice.

Level o Change Categories are:

Q

•

•

0

Font and typeface changes (e.g., bold to in-bold or bold to italics)
Capitalization
Spelling corrections and typographical errors other than numbers that appear as part of an
interval or timeframe.
Hyphenation
Acronym vs. non-acronym (e.g,, inserting words to spell out an acronym)
Symbols (e.g., changing bullets from circles to squares for consistency in document)
Word changes from singular to plural (or vice versa) to correct grammar
Punctuation
Changing of a number to words (or vice versa)
Changing a word to a synonym
Contact personnel title changes where contact information does not change
Alphabetize information
lrrderiting (left/right/center justifying for consistency)
Grammatical corrections (making a complete sentence out of a phrase)
Corrections to apply consistency to product names (i.e., "PBX - Resale" changed to
"Resale - PBX")
Moving paragraphs/sentences within the same section of a document to improve readability

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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O

Hyperlink corrections within documentation
Remove unnecessary repetitive words in the same paragraph or short section.

For any change that Qwest considers a Level 0 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

5.4.1.1 Level 0 ProcesslDeliverables

For Level 0 changes, Qwest wit! not provide a notification, web change form, or history fog to
CLECs. Changes to the documentation will be updated and posted immediately.

5.4.2 Level 1 changes

Level 1 changes are defined as changes that do not alter CLEC operating procedures or
changes that are time critics! corrections to a Qwest product or process. Time critical
corrections may alter CLEC operating procedures, but only if such Qwest product or process
has first been implemented through the appropriate level under CMP. Level 1 changes are
effective immediately upon notice.

Level 1 Change Categories are:

v

0

U

Time Critical Corrections to information that adversely impacts CLECs ability to conduct
business with Qwest
Corrections/'clarifications/additional information that does not change the product or process
Correction to synch up related PCAT documentation with the primary PCAT documentation
that was modified through a higher level change (notice needs to include reference to
primary PCAT documentation)
Document corrections to synch up with existing OSS Interfaces documentation (notice
needs to include reference to ass Interfaces documentation)
Process options with no mandatory deadline, that do not supercede the existing processes
and that do not impose charges, regardless of whether the CLEC exercises the option
Modifications to Frequently Asked Questions that do not change the existing product or
process
Re-notifications issued within 6 months after initial notification (notice will include reference
to date of initial notification or, if not available, reference to existing PCAT)
Regulatory Orders that mandate a ProduWProcess change to be effective in less than 21
days
Training information (note: if a tass is cancelled, notification is provided 2 weeks in
advance)
URL changes with redirect link

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application»to application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
z Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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For any change that Qwest considers a Level 1 change that does not specifically txt into one of
the categories listed above, Qwest shall issue a Level 3 notification.

5.4.2.1 Level 1 Processlbeliverables

For Level 1 changes, Qwest will provide a notification to CLECs. Level 1 notifications wilt state
the disposition (Ag. Level 1), description of change, changes are effective immediately, that
there is no comment cycle and will advise CLECs to contact the CMP Manager, by email at
cmpcr@qwest.com, immediately if the change alters the CLECs' operating procedures and
requires Qwest's assistance to resolve, Qwest will promptly respond to the CLEC and work to
resolve the issue. In addition, Qwest wilt provide the following for PCAT and NonFCC Technical
Publication ("Tech Pub") changes:

A web notification form that includes an exact cut and paste of the changes highlighted in
green (PCAT) or redlined (Technical Publications). If necessary, additional text above and
below the changes will be provided for conte.
A history log that tracks the changes

5.4.3 Leve!2changes

Level 2 changes are defined as changes that have minimal effect on CLEC operating
procedures. Qwest will provide notice of Level 2 changes at least 21 calendar days prior to
implementation.

Level 2 Change Categories are:

•

Q

Contact information updates excluding time critical corrections (includes email, fax, TN,
personnel changes)
Changes to a form that do not introduce changes to the underlying process
Changes to eliminate/replace existing Web functionality will be available for 21 days until
comments are addressed. (either a demo or screen shot presentation will be available at
the time of the notification for evaluation during the 21 day cycle.)
Removal of data stored under an archive URL
Elimination of a URL re-direct
Addition of new Web functionality (e.g., CNLA)
Re-notifications issued s months or more after the initial notification (notice will include
reference to date of initial notification or, if not available, reference to existing PCAT)
Documentation concerning existing processes/products not previously documented
Changes to manually generated notifications normally transmitted to CLECs through their
OSS interfaces that are made to standardize or clarify, but do not change the reasons for,
such notifications.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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LSOG/PCAT documentation changes associated with
documentation resulting from an OSS interface CR
Reduction to an interval in Qwest's SIG

new OSS Interface release

For any change that Qwest considers a Level 2 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

5.4.3.1 Level 2 ProcesslDeliverables

For Level 2 changes, Qwest will provide a notice to CLECs. Level 2 notifications will state the
disposition (e.g. level 2), description of change, proposed implementation date, and
CLEC/Qwest comment cycle timeframes. in addition to the notice, any documentation changes
required to PCATs and Non-FCC Tech Pubs (red-lirie for Tech Pubs and green highlights for
PCATs) will be available for review in the Document Review section of the CMP Website
(http1//www.qwest.com/wholesale/cmp/review.html), commonly known as the document
review site. in the document review site, a comment button will be available next to the
document to allow CLECs to provide comments. For Level 2 changes that do not impact
PCATs or NonFCC Tech Pubs, a comments link will be provided within the notification for
comments.

Qwest must provide initial notice of Level 2 changes at least 21 calendar days prior to
implementation and adhere to the following comment cycle:

» CLECs have 7 calendar days following initial notification of the change to provide written
comments on the notice

» Qwest will reply to CLEC comments no later than 7 calendar days following the CLEC cut~
off for comments. The Qwest reply will also include confirmation of the implementation
date.
Qwest will implement no sooner than 21 calendar days from the initial notification.

CLECs may provide General comments regarding the change (e.g., clarification, request for
modification, request to change the disposition level). Comments must be provided during the
comments cycle as outlined for level 2 changes.

if a CLEC requests to change the disposition lever, CLECs and Qwest will discuss such
requests at the next monthly Product Process CMP meeting. in the event that timing doesn't
allow for discussion at the upcoming CMP meeting Qwest will call a special ad hoc meeting to
address the request. If the parties are not able to reach consensus on any such request,
GLECs and Qwest will take e vote of the parties in attendance at the meeting. The result will be
determined by the majority. If the disposition Lever of a change is modified, from the date of the
modification forward such change will proceed under the modified Level with notifications and
timelines agreed to by the participants.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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For general comments, Qwest wit! respond to comments and provide a final notice of the
change. Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs
and NonFCC Tech Pubs available to CLECs and implement the change(s) according to the
timeframes put forth above. If there are no CLEC comments, a final notice will not be provided
and the changes will be effective according to the date provided in the original notification.

If the CLECs do not accept Qwest's response, any CLEC may erect to escalate or pursue
dispute resolution in accordance with the agreed upon CMP Escalation or Dispute Resolution
procedures.

5.4.4 Level 3changes

Level 3 changes are defined as changes that have moderate effect on CLEC operating
procedures and require more lead-time before implementation than Level 2 changes. Qwest
will provide initial notice of Level 3 changes at least 31 calendar days prior to implementation.

Level 3 Change Categories are:

4

•

NC/NCI code changes
Adding of new features to existing products (excluding resale)
Customer-facing Center hours and holiday schedule changes
Modify/change existing manual process
Expanding the availability and applicability or functionality of an existing product or existing
feature (excluding resale)
Regulatory Orders that mandate a Product/Process change to be effective in 21 days or
more

For any change that Qwest considers a Level 3 change that does not specifically flt into one of
the categories listed above, Qwest shall issue a Lever 3 notification.

5.4.4.1 Level 3 Processlbeliverables

For Lever 3 changes, Qwest will provide a notice to CLECs. Level 3 notifications will state the
disposition (Ag. level 3), description of  change, proposed implementation date, and
CLEC/Qwest comment cycle timeframes. Level 3 notif ications will only include Level 3
Changes, excluding notification of changes to Tech Pubs. For Level 3 notifications that Qwest
believes represent a new change category under Level 0, Level 1, Level 2, Level 3, or Level 4,
Qwest should propose such new change category in the notice and CLECs and Qwest will
discuss the proposal in the next monthly Product 8< Process CMP meeting. in addition to the
notice, any documentation changes required to PCATs and Non-FCC Tech Pubs (red-tine for
Tech Pubs and green highlights for PCATs) will be available for review in the Document Review
section of the CMP Website (http://www.qwest.com/wholesale/cmp/review.htmi), commonly

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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known as the document review site. In the document review site, a comment button will be
available next to the document to allow CLECs to provide written comments. For Level 3
changes that do not impact PCATs or Non~FCC Tech pubs, a link will be provided within the
notification for comments.

Qwest wilt provide initial notice of Level 3 changes at least 31 calendar days prior to
implementation and adhere to the following comment cycle:

CLECs have 15 calendar days following initial notification of the change to provide written
comments on the notice

v Qwest will reply to CLEC comments no later than 15 calendar days following the CLEC cut-
off for comments. The Qwest reply will also include confirmation of the implementation
date. In the event there are extenuating circumstances, (e_g, requested change requires
significant research, information is required from national standards body or industry (e.g.
Telcordia)), Qwest's response with indicate the course of action Qwest is taking and Qwest
will provide additional information when available. Once the information is available Qwest
will provide a notification and any available updated documentation (e.g. Tech Pubs,
PCATs) at least ts calendar days prior to implementation.
Qwest will implement no sooner than 15 calendar days after providing the response to
CLEC comments. For example, if there are no CLEC comments, Qwest may send out a
final notification on the first day following the CLEC cut~off for comments (day 16 after the
initial notification). Thus, implementation would be 31 days from the initial notification.
However, if Qwest does not respond to the CLEC comments until the 15th day after the
CLEC cut» off for comments, the earliest possible implementation date would be 45 calendar
days from the initial notification.

CLEC comments must be provided during the comment cycle as outlined for Level 3 changes.
Comments may be one of the following:

c General comments regarding the change (e.g., clarification, request for modification)
Request to change disposition of Level. if the request is for a change to Level 4, the
request must include substantive information to warrant a change in disposition (e.g.
business need, financial impact).
Request to change disposition to a Level 0, Level 1 or Level 2 doesn't have to include
substantive information to warrant a change,
Request for postponement of implementation date, or effective date

For general comments, Qwest will respond to comments and provide a final notice of the
change, Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs
and Non FCC Tech Pubs available to CLECs and implement the change(s) according to the
timeframes put forth above,

o

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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CLECs and Qwest will discuss requests to change the disposition Level of noticed changes, or
to establish new change categories under Levels 0 - 4, at the next monthly Product & Process
CMP meeting. In the event that the parties are not able to reach consensus on any such
request, CLECs and Qwest will take a vote of the parties in attendance at the meeting. The
result will be determined by the majority. If the disposition Level of a change is modified, from
the date of the modification forward such change will proceed under the modified Level with
notifications and timelines agreed to by the participants. Except that, within five (5) business
days after the disposition level is changed to a Level i, Qwest will provide a Level 1 notification.
When a change to the disposition Level of a particular notice also suggests that a new category
of change be established under one of the Levels, a separate vote shall be taken for each.

For a request for postponement, Qwest will follow the procedures as outlined in Section xx of
this document.

if the CLECs do not accept Qwest's response, any CLEC may elect to escalate or pursue
dispute resolution in accordance with the agreed upon CMP Escalation or Dispute Resolution
procedures.

5.4.5 Level 4Changes

Level 4 changes are defined as changes that have a major effect on existing CLEC operating
procedures or that require the development of new procedures. Level 4 changes will be
initiated using the CMP CR process and provide CLEC an opportunity to have input into the
development of the change prior to implementation.

LeveE 4 Change Categories are:

•

•

0

9

New products, features, services (excluding resale)
Increase to an interval in Qwest's SIG
Changes to CMP
New PCAT/Tech Pub for new processes
New manual process
Limiting the availability and applicability or functionality of an existing product or existing
feature
Addition of a required field on a form excluding mechanized forms that are changed through
an OSS interface CR

For any change that Qwest considers a Level 4 change that does not specifically fit into one of
the categories listed above, Qwest shall issue a Level 3 notification.

- Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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5.4.5.1 Level 4 Processlbeliverabies

Qwest will submit a completed Change Request no later than 14 calendar days prior to the
CMP Product and Process Monthly Meeting. At a minimum, each Change Request will include
the fctiowirtg information:

A description of the proposed change
o A proposed implementation date (if known)

Indication of the reason for change (e.g., regulatory mandate)
Basis for disposition of level 4

Within two (2) business days from receipt of the CR:

The Qwest CMP manager assigns a CR Number and logs the CR into the CMP Database.
The Qwest CMP Manager forwards the CR to the CMP Group Manager,
The Qwest CMP manager sends acknowledgment of receipt to the CR submitter and
updates the CMP Database.

Within two (2) business days after acknowledgement,

» The Qwest CMP Manager posts the complete CR to the CMP Web site
o The CMP Group Manager assigns a Change Request Project Manager (CRPM) and

identifies the appropriate Director responsible for the CR
» The CRPM identifies the CR subject matter expert (SME) and the SME's Director.

The CRPM will provide a copy of the detailed CR report to the CR originator which includes
the following information:

Description of CR
Assigned CRPM
Assigned CR number
Designated Qwest SME(s) and associated director(s)

Qwest will present the Change Request at the monthly Product and Process CMP meeting.
The purpose of the presentation will be to:

Clarify the proposal with the CLECs
Confirm the disposition (e.g., level 4) of the Change (see below). If during the CMP meeting
CLECs agree to change the disposition, then the type of change being made will be added
to the fist for the disposition to which it is changed.

v Propose suggested input approach (e.g., a 2 hour meeting, 4 meetings over a two week
period, etc.), and obtain consensus for input approach.
Confirm deadline, if change is mandated
Provide proposed implementation date, if applicable

At the monthly CMP meeting, the parties will discuss whether to treat the Change Request as a
Level 4 change. if the parties agree, the Change Request with be reclassified as a Lever 0. 1. 2

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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C

or 3 change, and the change will follow the process set forth above for Level 0, 1, 2, or 3
changes, as applicable. If the parties do not agree to reclassify the Change Request as a Level
0, 1, 2 or 3 change, the following process will apply:

The parties will develop a process for Qwest to obtain CLEC input into the proposed
change. Examples of processes for input include, but are not limited to, one-day
conferences, multi-day conferences, or written comment cycles.
After completion of the input cycle, as defined during the CMP meeting, Qwest wilt modify
the CR, if necessary, and design the solution considering all CLEC input.
For Level 4 changes, when the solution is designed and all documentation is available for
review, a notice of the planned change is provided to the CLECs. Level 4 notifications will
only include Level 4 Changes, excluding notification of changes to Tech Pubs. This notice
will be provided at least 31 calendar days prior to implementation. The notice will contain
reference to the original CR, proposed implementation date, and the CLEC/Qwest comment
cycle. In addition, any documentation changes required to PCATs and Non» FCC Tech
Pubs with be available for review in the document review site (red-line for Tech Pubs and
green highlighting for PCAT) with a Comment button available to provide written comments.
For Level 4 changes that do not impact PCATs or NonFCC Tech Pubs, a comments link will
be provided within the notification.
CLECs have 15 calendar days following notification of the planned change to provide
written comments on the notice
Qwest will reply to CLEC comments no later than t5 calendar days following the CLEC cut-
off for comments. The Qwest reply will also include confirmation of the implementation
date. In the event there are extenuating circumstances, (e.g. requested change requires
significant research, information is required from national standards body or industry (e.g.
Telcordia)), Qwest's response will indicate the course of action Qwest is taking and Qwest
will provide additional information when available. Once the information is available Qwest
wilt provide a notification and any available updated documentation (e.g. Tech Pubs,
PGATs) at least 15 calendar days prior to implementation.

» Qwest wilt implement no sooner than 15 calendar days after providing the response to
CLEC comments. For example, if there are no CLEC comments, Qwest may send out a
final notification on the first day following the CLEC cut-off for comments (day 16 after the
initial notification), Thus, implementation would be 31 days from the initial notification.
However, if Qwest does not respond to the CLEC comments until the 15th day after the
CLEC out-off for comments, the earliest possible implementation date would be 45 calendar
days from the initial notification.

CLEC comments must be provided during the comment cycle as outlined for Level 4. CLEC
comments may be one of the foi!ovving:

General comments regarding the change (e.g., clarification, request for modification)

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s}" and "including" mean "including, but
not limited to."
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Request for postponement of implementation, or effective date for which comments are
being provided.

For general comments, Qwest will respond to comments and provide a firzal notice of the
change. Additionally, Qwest will provide documentation of proposed changes to Qwest PCATs
and NonFCC Tech Pubs avaitabie to CL€Cs and implement the change(s) according to the
timeframes put forth above

For a request to postponement, Qwest will follow the procedures as outlined in Section XX of
this document.

If the CLECs do not accept Qwest's response, any CLEC may elect to escalate the CR or
pursue dispute resolution in accordance with the agreed upon CMP Escalation or Dispute
Resolution procedures.

5_5 crossover Change Requests

During the operation of  the CMP, there may be situations when Systems CRS have
requirements for Product Process discussion or solution, or when Product/process CRs require
System solutions. These crossover CR situations exist in three basic categories.

Category A. If a CR submitted to the Product/Process CMP is discovered to require a
mechanized solution the following will occur:
° Qwest wit! open a Systems CR with a reference to the Product/process CR

number:
» Qwest will close the Product/process CR with a reference to the new

Systems CR number.
• This CR will comply with the CMP Systems CR process.

Category B. If a CR submitted to the Systems CMP Es discovered to require a manual
solution the following will occur:

Qwest will open a Product/process CR with a reference to the Systems CR
number,
Qwest  wi l l  c lose the Systems CR
Product/process CR number.

o This CR will comply with the CMP Product/Process CR process.

wi th  a  re f e rence to  the  new

Category c. If a CR submitted to the Systems CMP is discovered to require an interim
manual solution the CR will be tracked as a Systems CR for the length of tl%e
CR lifecycle including the development and implementation of both the interim
manual and final mechanized solutions.

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
applieation-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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The determination to close and open CRs as described above will be made by the CMP body at
a monthly CMP meeting.

if a CR becomes a crossover CR, Qwest may request an ad hoc Cfaritication Meeting with the
CR submitter or request that a portion of the appropriate CMP Monthly Meeting be devoted to
discussing the CR. If a CR is closed in one CMP arena and opened in the other, the new CR
will retain the status, where feasible, and the :fate submitted of the old. "closed" CR. Under no
circumstances will the CR be restarted.

All crossover CRs will be distinctly labeled in the CMP Monthly Meeting distribution packages
and addressed as a separate item on the CMP Monthly Meeting agenda.

All Regulatory and Industry Guideline CRS will be submitted as Systems CRs and maintained in
the Systems database until closure, or until they are deemed to require a manual process
solution, at which point they will become Product/process CRs.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
z Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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8.0 OSS INTERFACE RELEASE CALENDAR

Qwest will provide a rolling 12 month OSS Interface release calendar in the distribution
package of the first scheduled CMP Systems Meeting of each quarter. The calendar will show
release schedules, for all OSS Interfaces within the scope of CMP starting in that quarter and
for a total of 12 months in the future, The schedule entries will be made when applicable for
application to application interfaces:

9

c

•

U

Name of OSS Interface
Date for CMP CR Submission Cutoff
Date for issuing Draft Release Notes
Date when initial Notice for New interfaces and Interface Retirements wit! be issued: date
when comparable functionality will be available.
Date for issuing initial or Draft Technical Specifications
Comment cycle timeline
Prioritization, packaging and commitment timeline
Date for issuing Final Technical Specifications
Testing period
Date for issuing Final Release Notes
Pfarmed Implementation Date
Release sunset dates

The release calendar will be posted on the CMP web site as a stand-afone document,

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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7.0 INTRODUCTION OF A NEW OSS INTERFACE

The process for introducing a new interface will be part of the CMP. Introduction of a new OSS
interface may include an application-to-application or a Graphical User Interface (GUI).

it is recognized that the planning cycle for a new interface, of any type, may be greater than the
time originally allotted and that discussions between CLECs and Qwest may be held prior to the
announcement of the new interface,

With a new interface, CLECs and Qwest may define the scope of functionality introduced as
part of the OSS Interface,

7.1 Introduction of a New Application-to-Application Interface

At least nine (9) months in advance of the target implementation date of a new application~to-
application interface, Qwest wife issue a Release Announcement, post the Preliminary Interface
implementation Plan on Qwest's web site, and may host a design and development meeting,

7.1.1 Release Announcement

Where practicable, the Release Announcement and Preliminary interface implementation
Plan will include: Proposed functionality of the interface including whether the interface will
replace an existing interface
Proposed implementation time line (e.g., milestone dates, CLEc/Qwest comment cycle)
Proposed meeting date to review the Preliminary interface Implementation Plan
Exceptions to industry guidelines/standards, if applicable
Planned Implementation Date

7.1.2 CLEC Comments Qwest Response Cycle and Preliminary Implementation Plan
Review Meeting

CLECs have fourteen (14) calendar days from the initial release announcement to provide
written comments/questions on the documentation. Qwest will respond with written answers to
alt CLEC issues within twenty-one (21) calendar days of the initial Release Announcement.
Qwest will review these issues and its implementation schedule at the Preliminary
implementation Plan Review Meeting approximately twenty-eight (28) calendar days after the
initial Release Announcement.

, Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

I Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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7.1.3 lnitiai Interface Technical Specification

Qwest wilt provide draft technical specifications at least one hundred twenty (120) calendar
days prior to implementing the release. In addition, Qwest wit! confirm the schedule for the
walk-through of technical specifications, CLEC comments, and Qwest response cycle.

7.1.4 Initial Notification Content

This notification will contain:

o

o

Purpose
Logistioai information (iriciuding a conference line) for walk-through
Reference to draft technical specifications, or web site
Additional pertinent material
CLEC Comment/Qwest Response cycle
E)raft Connectivity and Firewall Rules
Draft Test Plan

7.1.5 Walk Through of Draft Interface Technical Specifications

Qwest will sponsor a walk through, including the appropriate internal subject matter experts
(SMEs), beginning one~hundred and ten (1101 calendar days prior to implementation and
ending one~hundred and six (106) calendar days prior to implementation. A walk through will
afford CLEC SMEs the opportunity to ask questions and discuss specific requirements with
Qwest's technical team. CLECs are encouraged to invite their technical experts, systems
architects, and designers, to attend the walk through .

7.1.6 Conduct Walk-through

Qwest will lead the review of technical specifications. Qwest technical experts will answer the
CLEC SMEs' questions. Qwest will capture action items such as requests for further
clarification, Qwest will follow-up on all action items.

7.1.7 CLEC Comments on Draft Interface Technical Specifications

If  the CLEC identif ies issues or requires ciarif icatiorx, the CLEC must send written
com mentsiconcerrls to the Systems CMP Manager no later than one-hundred and four (104)
calendar days prior to implementation.

7.1.8 Qwest Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concerns
and action items captured at the walk through, no Eater than one hundred (100) calendar days

» Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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prior to implementation. The answers will be shared with all CLECs, unless the CLECs
questior1(s) are marked proprietary. Any changes that may occur as a result of the responses
will be distributed to all CLECs in the filial notification letter. The notification will include the
description of any change(s) made as a result of CLEC comments. The change(s) will be
reflected in the final technical specifications.

7.1.9 Final Interface Technical! Specifications

Generally, no less than one hundred (100) calendar days prior to the implementation of the new
interface, Qwest will issue the Final Release Requirements to CLECs via web site posting and a
CLEC notification.

Final Release Requirements will include:

Final Notification Letter, including:
Summary of changes from Qwest response to CLEC comments on Draft Technical
Specifications
if applicable, Indication of type of change (e.g., documentation change, business rule
change, clarification change)
Purpose
Reference to final technical specifications, or web site
Additional pertinent material
Final Connectivity and Firewall Rules
Final Test Plan (including Joint Testing Period)
Release date•

Qwest's planned implementation date will not be sooner than one hundred (100) calendar days
from the date of the final release requirements. The implementation time line for the release will
not begin until final specifications are provided. Production Support type changes within the
thirty (30) calendar day test window can occur without advance notification but will be posted
within 24 hours of the change.

7.2 Introduction of a New GU!

Qwest will issue a Release Notification forty~five (45) calendar days in advance of the Release
Production Date. This will include:

Proposed functionality of the interface including whether the new interface will replace an
existing interface.
Implementation time line (e.g., milestone dates, CLEC/Qwest comment cycle, interface
overview date)
Implementation date
Logistics for GUI Interface Overview

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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At least twenty-eight (28) calendar days in advance of the target implementation date of a new
GU! interface, Qwest will issue a Release Announcement. At a minimum, the Release
Announcement will include:

4

7.2.1 Interface Overview

Draft User Guide
How and When Training wilt be administered

The interface Overview meeting should be held no later than twenty-seven (27) calendar days
prior to the Release Production Date. At the meeting, Qwest will present are overview of the
new interface.

7.2.2 CLEC Comments and Qwest Response

At least twenty-five (25) calendar days prior to the Release Production Date. CLECs must
forward their written comments and concerns to Qwest. Qwest will consider CLEC comments
and may address them with the release of the Final Notification.

7.2.2 Final Notification

Qwest will issue a final notice no less than twenty-one (21) calendar days prior to the Release
Production date. The final notice will include:

Q

A summary of  changes f rom the init ia l not ice, including type of  changes (e.g.,
documentation change, clarification, business rule change).
Final User Guide
Final Training information
Final Implementation date.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

I Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT - Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

11-29-01. 12-10-01.12-19-01. 01-03-02. 02-07-02. 02-20-02, 03-07-02, 04-04-02,
04-08-02. 04-16-02. 04-23-02. 05-02-02

8.0 CHANGE TO EXISTING ass INTERFACES

At the first CMP systems monthly meeting of each quarter, Qwest win also provide a rolling
twelve (12) month view of its OSS interface development schedule.

Qwest standard operating practice is to implement 3 major releases and 3 point releases (for
MA only) within a calendar year. Unless mandated as a Regulatory Change, Qwest will

implement no more than four (4) releases per MA OSS Interface requiring coding changes to
the CLEC interfaces within a calendar year, The Major release changes should occur no less
than three (3) months apart.

Application-to-Application OSS Interface

Qwest will support the previous major interconnect Mediated Access (MA) EDI release for six
(6) months after the subsequent mayor MA EDl release has been implemented. Past Releases
of MA EDI will only be modified as a result of production support changes. When such
production support changes are made, Qwest will also modify the related documentation.. All
other changes become candidates for future MA EDE releases.

Qwest makes one Release of the Electronic Bonding-Trouble Administration (EBTA) and billing
interfaces available at any given time, and will not support any previous Releases.

Graphical User Interface (GUI)

Qwest makes one Release of a GUI available at any given time and will not support any
previous Releases.

EMA GUi changes for a pre-order or crderirag will be implemented at the same time as an MA
ED! release.

8.1 Application-to-Application Interface

This section describes the timelines that Qwest, and any CLEC choosing to implement on the
Qwest Release Production Date, will adhere to in changing existing interfaces. 'For any CLEC
not choosing to implement on the Qwest Release Production Date, Qwest and the CLEC will
negotiate a mutually agreed to CLEC implementation time line, including testing.

1 For a CLEC converting from a prior release, the CLEC implementation date can be no earlier
than the weekend after the Qwest Release Production Date, if production LSR conversion is
required.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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8.t.1 Draft Interface Technical Specifications

Prior to Qwest implementing a change to an existing interface, Qwest will notify CLECs of the
draft Technical Specifications. Qwest will provide draft technical specifications at least seventy-
three (73) calendar days prior to implementing the release unless an exception has been
granted (see Section 8.0) Technical specifications are documents that provide information the
CLEQS need to code the interlace. CLECs have eighteen (18) calendar days from the initial
publication of draft technical specifications to provide written comments/questions on the
documentation.

8.t.2 Content of Draft Interface Technical Specifications

The Notification Setter will contain:

Written summary of change(s)
Target time frame for implementation

Draft Technical Specifications documentation, or instructions on how to access the draft
Technical Specifications documentation on the Web site.

8.1.3 walk Through of Draft Interface Technical Specifications

Qwest will sponsor a walk through, including the appropriate internal subject matter experts
(SMEs), beginning sixty-eight (68) calendar days prior to implementation and ending no less
than fifty~eight (58) calendar days prior to implementation. A walk through will afford CLEC
SMEs the opportunity to ask questions and discuss specific requirements with Qwest's
technical team. CLECs are encouraged to invite their technical experts, systems architects, and
designers, to attend the walk through.

8.1.3.1 Walk through Notification Content

This notification will contain:

Purpose
Logistical information (including a conference Eire)
Reference to draft technical specif ications. or reference
specifications
Additional pertinent material

to  a  web s i te  wi th  dra f t

8.1.3.2 Conduct the Walk-through

Qwest will lead the review of technical specifications. Qwest technical experts will answer the
CLEC SMEs' questions. Qwest will capture action items such as requests for further

. Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
z Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'
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clarification. Qwest will follow» up on all action items and notify CLECs of responses 45 calendar
days prior to implementation.

8.1.4 CLEC's Comments on Draft Interface Technical Specifications

Ef the CLEC identifies issues or requires clarification, the CLEC must send written comments to
the Systems CMP Manager no less than fifty-five (55) calendar days prior to implementation.

8.1.5 Qwest Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concerns no
less than forty-five (45) calendar days prior to implementation. The answers will be shared with
all CLECs, unless the CLECs question(s) are marked proprietary. Any changes that may occur
as a result of the responses will be distributed to all CLECs in the same notification letter. The
notification will include the description of any change(s) made as a result of CLEC comments,
The change(s) will be reflected in the final technical specifications.

8.1.6 Final Interface Technical! Specifications

The notification letter resulting from the CLEC's comments from the initial Release Notification
will constitute the Final Technical Specifications. After the Final Technical Specifications are
published, there may be other changes made to documentation or the coding that is
documented in the form of addenda. The following is a high level overview of the current
disclosure, release and addendum process:

Draft Developer Worksheets -~ 45 days prior to a release the draft Developer Worksheets
are made available to the CLEC's.
Final Disclosure - 5 weeks prior to a release the Final Disclosure documents, including I
charts and developer worksheets are made available to the CLECs.
Release Day - On release day only those CLECs using the MA GUI are required to cut
over to the new release.
tat Addendum - 2 weeks after the release the is* addendum is sent to the CLECs.
Subsequent Addendum's -* Subsequent addendum's are sent to the CLECs after the
release as needed, There is no current process and timeline.
EDI CLECs -- s months after the release those CLECs using Ear are required to cut over to
the new release, CLECs are not required to support all new releases.

8.1.7 Content of Final Notification Letter

The Final Release will include the following:

Reference to Final Techrlicai Specifications. or web site
0 Qwest response to CLEC comments

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

3 Throughout this document, the terms "inc1ude(s)" and "including mean "including, but
not limited to.'
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Summary of changes from the prior release, including any changes made as a result of
CLEC comments on Draft Technical Specifications
Indication of type of change (e.g,, documentation change, business rule change, clarification
change)
Final Joint Test Plan including transactions which have changed
Joint Testing Period
Release data

Qwest's planned implementation date will be at least forty~five (45) calendar days from the date
of the f inal release requirements, unless the exception process has been invoked The
implementation time Eine for the release will not begin until final specifications are provided.
Production Support type of changes that occur within the thirty (30) calendar day test window
can occur without advance notification but will be posted within 24 hours of the change.

8.1.8 Joint Testing Period

Qwest wiki provide a thirty (30) day test window for any CLEC who desires to jointly test with
Qwest prior to the Release Production Date.

Graphical User Interface (GUI)

8.2.1 Draft GUI Release Notice

8.2

Prior to implementation of a change to an existing interface, Qwest wit! notify CLECs of the draft
release notes and the planned implementation date.

Notification will occur at least twenty-eight (28) calendar days prior to Empiementirig the release
unless an exception has been granted. This notification will include draft user guide information
if necessary.

CLECs must provide comments/questions on the documentation no less than twenty~five (25)
calendar days prior to implementation.

Final notice for the release will be published at least twenty-one (21) calendar days prior to
production release date.

8.2.2 Content of Draft Interface Release Notice

The notification will contain:

Written summary of change(s)
Target time frame for implementation

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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Any cross» reference to draft documentation such as the user guide or revised user guide
pages.

8.2.3 CLEC Comments on Eiraft Interface Release Notice

Any CLEC comments must be submitted in writing to the Systems CMP Manager.

8.2.4 Qwest Response to Comments

Qwest will consider CLEC comments and may address them in the final GUN release notice
within four (4) calendar days after receipt of CLEC comments,

8.2.5 Content of Final Interface release Notice

CLEC comments to the draft notice may be incorporated into the final notice, which shall
induce:

Q

U

Final notification letter
Summary of changes from draft interface release notice
Final user guide (or revised pages)
Release date

Qwest's planned implementation date will be no later than twenty-one (21) calendar days from
the date of the final release notice. Qwest will post this information on the CMP web site.
Production supped type changes that occur without advance notification will be posted within
24 hours of the change. The implementation time line for the release will not begin until all
related documentation is provided.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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9.0 RETIREMENT OF EXISTING OSS INTERFACES

The retirement of an existing OSS Interface occurs when Qwest ceases to accept transactions
using a specific GSS interface. This may include the removal of a Graphical User Interface
(GUI) or a protocol transmission of information (Application-to-Application) interface.

Application~to~Apptication ass Interface

9.1.1 initial Retirement Plans

9.1

At least nine (9) months before the retirement date of Application-to-Application interfaces,
Qwest will share the retirement plans via web site posting and CLEC notif ication. The
scheduled new interface is to be in a CLEC certified production release prior to the retirement of
the older interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that
interface for the most recent three (3) consecutive months. Qwest will provide thirty (30)
calendar day notification of the retirement via web posting and CLEC notification.

9.1.2 Initial Retirement Notice to CLECs:

initial Retirement Notices will include;

• The rationale for retiring the OSS Interface
f» Available alterative interface options for existing functionality

The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)
Targeted retirement date

9.1.3 CLEC Comments to Initial Retirement Notice

CLEC comments to the Enitiat Retirement Notice are due to Qwest no tater than fifteen (15)
calendar days following the initial Retirement Notice.

9.1.4 Comparable Functionality

Unless otherwise agreed to by Qwest and a CLEC user, when Qwest announces the retirement
of an interface for which a comparable interface does or will exist, a CLEC user will not be
permitted to commence building to the retiring interface. CLEC users of the retiring intedace
will be grandfathered until the retirement of the interface, Qwest will erasure that an interface
with comparable functionality is available no less than six months prior to retirement of an
Application-to-Application interface.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to~app1ication interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

s Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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9.1.5 Final Retirement Notice

The Final Retirement Notice wt!! be provided to CLECs no later than two-hundred and twenty-
eight (228) calendar days prior to the retirement of the application-to-application interface. The
Final Retirement Notice wit! contain:

U

o
The rationale for retiring the OSS interface (e.g., no usage or replacement)
if applicable, where the replacement functionality wit# reside in a new interface and when the
new interface has been edified by a CLEC
Qwest's responses to CLECs' comments/concerns
Actual retirement date

9.2 Graphical User Interface (GUI)

9.2.1 Initial Retirement Plans

At least two (2) months in advance of the target retirement date of a GUI, Qwest will share the
retirement plans via web site posting and CLEC notification. The scheduled new interface is to
be in a CLEC certified production release prior to the retirement of the older interface.

Alternatively, Qwest may choose to retire an interface if there is no CLEC usage of that
interface for the most recent three (3) consecutive months. Qwest will provide thirty (30)
calendar day notification of the retirement via web posting and CLEC notification.

9.2.2 Initial Retirement Notice to CLECs'

Initial Retirement Notices will include:

The rationale for retiring the OSS Interface
Available alternative interface options for existing functionality
The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
and response cycle)
Targeted retirement date

9.2.3 CLEC Comments to initial Retirement Notice

CLEC comments to the Initial Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the initial Retirement Notice.

9.2.4 Comparable Functionality

Qwest will ensure comparable functionality no less than thirty-one (31) days before retirement
of a GUI,

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

! Throughout this document, the terms "include[s)" and "including" mean "including, but
not limited to.'
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9.2_5 Final Retirement Notice

The Final Retirement Notice, for GUI retirements, will be provided to CLECS no later than
twenty-one (21) calendar days before the retirement date. The Final Retirement Notice will
contain:

The rationale for retiring the OSS interface (e.g., no usage or replacement)
If applicable, where the replacement functionality will reside in a new interface and when the
new interface has been certified by a CLEC
Qwest's responses to CLECs' comments/concerns
Actual retirement date

, Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

z Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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10.0 PRIORITIZATION

Each OSS Interface and Test Environment release is prioritized separately. If the Systems CMP
Change Requests for any interface or test environment do not exceed release capacity, no
prioritization for that release is required. The prioritization process provides an opportunity for
CLECs to prioritize CLEC and Qwest originated OSS Interface change requests (CRs). CLEC
or Qwest originated CRs for introduction of a new interface or retirement of an existing interface
are not subject to prioritization and will follow the introduction or retirement processes outlined
in Sections 7.0 and 9.0, respectively.

18.1 Regulatory and Industry Guideline Change Requests

Regulatory and industry Guideline changes, are defined in Section 4.0. , Separate procedures
are required for prioritization of CRs requesting Regulatory and industry Guideline changes to
ensure that Qwest Carl comply with the recommended or required implementation date, if any.
The process for determining whether a CR is Regulatory Change or Industry guideline is set
forth in Section 5.1 .

Qwest will send CLECs a notice when it posts Regulatory or Industry Guideline CRs to the Web
and identify when comments are due, as described in Section 5,t. Regulatory and Industry
Guideline CRs will also be identif ied in the CMP Systems Monthly Meeting Distribution
Package.

10.1.1 Regulatory Changes

For Regulatory Changes, Qwest will implement changes no later than the time specified in the
legislation, regulatory requirement, court ruling, . Ef no time is specified, Qwest will implement
the change as soon as practicable.

Regulatory CRs will be ranked with at! other CRs. If the implementation date for a Regulatory
CR requires all or a part of the change to be included in the upcoming Major Release, the CR
will not be subject to ranking and will be automatically included in that Major Refease.

10.1.2 industry Guideline Changes

For Industry Guideline changes, Qwest wilt use the national implementation timeline, if any. if
no national implementation timeline is specified, Qwest will irrzpiement any related changes as
soon as practicable, taking into account the benefit cf the guideline change and CLEC input
regarding the implementation timeline.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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industry Guideline CRs wilt be ranked with all other CRs. If the recommended implementation
date for a industry Guideline CR requires all or a part of the change to be included in the
upcoming Major Release, the CR will not be subject to ranking and will be automatically
included in that Major Release, unless Qwest and CLECs unanimously agree otherwise.

10.1.8 Regulatory and Industry Guideline Change lmpiementation

When more than one Major Release is scheduled before the mandated or recommended
implementation date for a Regulatory or Industry Guideline CR, Qwest will present information
to CLECs regarding any technical, practical, or development cycle considerations, as part of the
CR review and up to the packaging options, that may affect Qwest's ability to implement the CR
in any particular Major Release. At the monthly CMP meeting where the Regulatory or industry
Guideline CR is presented, Qwest will advise CLECs of the possible scheduled releases in
which Qwest could implement the CR and the CLECs and Qwest will determine how to allocate
those CRs among the available Major Releases, taking into account the information provided by
Qwest regarding technical, practical, and/or development considerations. If the Regulatory or
industry Guideline CR is not included in a prior release, it will be implemented in the latest
release specified by Qwest.

t0.2 Prioritization Process

10.2.1 Prioritization Review

At the last Monthly Systems CMP Meeting before Prioritization, Qwest will facilitate a
Prioritization Review including a discussion of all CRs eligible' for prioritization in a major
release. Qwest will distribute all materials five (5) calendar days prior to the prioritization
review. The materials will include:

Agenda
Summary document of all CRs eligible for prioritization. (see Appendix A - Sample - EMA
11.0 Rank Eligible CRs)

Both CLECs and Qwest should have appropriate subject matter experts in attendance at the
Prioritization Review. The review and discussion meetings are open to all CLECs.

The Prioritizatiorl Review objectives are to:

Introduce newly initiated CLEC and Qwest OSS Interface and test environment change
requests.

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terns "include(s)" and "including" mean "including, but
not limited to.'
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• Allow CLECs and Qwest to prioritize eligible OSS interface or test environment change
requests by providing specific input as to the relative importance that CLECs, as a group,
and Qwest assign to each such change request.

10.2.2 Ranking

Within three (3) business days following the CMP Meeting that includes the Prioritizatiorx
Review, Qwest will distribute the Prioritizatiorl Form for ranking. Ranking should be conducted
according to the following guidelines:

Each CLEC and Qwest may submit one numbered ranking of the Release Candidate List.
The ranking must be submitted by the primary Point of Contact (too, the secondary POC,
or CMP Team Representative). The ranking will be submitted to the Qwest Systems CMP
Manager in accordance with the guidelines described in Section 18.2.3 below. Refer to
Appendix B: Sample - MA 11.0 Initial Prioritization Form
Qwest and each CLEC ranks each change request on the Release Candidate List by
providing a point value from 1 through n, where n is the total quantity of CRs. The highest
point value should be assigned to the CR that Qwest and CLECS wish to be implemented
first. The total points will be calculated by the Qwest Systems CMP Manager and the
results will be distributed to the CLECs in accordance with the Prioritization Process
described in Section t0.2.3 below. Refer to Appendix C - Sample - MA 11.0 Prioritization
List.

10.2.3 Ranking Tabulation

CLECs and Qwest who choose to vote must submit their completed Prioritization Form via e-
mail within three (3) business days following Qwest's distribution of the Prioritization Form.
Within two (2) business days following the submission of ranking, Qwest will tabulate all
rankings and e-mail the resulting initial Prioritization List to the CLECs. The results will be
announced at the next scheduled CMP Monthly Meeting. Prioritizatiori is based on the results of
the votes received by the deadline. Based on the outcome of the filial ranking of the CR
candidates, an Initial Prioritization List is produced. Qwest iii place in order the candidates
based on the ranking responses received by the deadline.

10.2.4 Ranking of Late Added CRs

For those late added CRs that are eligible for inclusion, as a candidate, in the most recently
prioritized release (Section 10.2.4), the prioritization process will be as follows.

Within tinree (3) business days following the CMP lVleetin§ that resulted in the decision to
include the late added CR as a candidate in the recently prioritized release, Qwest will
distribute the late added CR for ranking, along with the initial prioritization.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
z Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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C

•

Each CLEC and Qwest may submit a suggested rank for the late added CR. The suggested
rank will be the number, from 1-n, corresponding to the position on the Initial Prioritization
List that the CLEC or Qwest believes the late added CR should be inserted.
CLECs and Qwest who choose to vote must return their suggested rank for the late added
CR via e-mail within three (3) business days following Qwest's distribution of the late added
CR for ranking.

Within two business days foEEowing the return of the suggested rank, Qwest will tabulate the
results by averaging the returned suggested ranks for the late added CR. Qwest will insert the
late added CR into the initial Priofitizatiori List at the resulting point on the list and wit! renumber
the remaining candidates on the list based on this insertion. Qwest with e-mail the newly
resulting initial Prioritization List to the CLECs. The results will be announced at the next
scheduled CMP Monthly Meeting.

10.2.5 Withdrawal of Prioritized CRs

A CLEC or Qwest may elect to withdraw a CR that has been prioritized for an OSS release.
This process may be invoked at any time between the prioritization process and the
commitment for the release. Qwest will determine its ability to work additional candidates for
the release based upon the timing of the withdrawal request. After commitment, a CLEC or
Qwest could request the CR be withdrawn, however, the withdrawal of the candidate may not
be feasible based upon the development status at the time of the withdrawal request. The
process will be as follows*

The originating CLEC or Qwest iii submit a written request to the Qwest Systems CMP
Manager indicating that they wish to withdraw the CR. This notification must be sent no later
than 21 calendar days prior to the monthly Systems CMP meeting at which the request wiki be
discussed. The written request must contain:

0
the CR number
the CR title
an explanation of why the originator wishes to withdraw the CR

Within 2 business days of receipt of the request to withdraw the CR the Systems GMP Manager
wilt notify, in writing, all of the CLECs that submitted a prioritization ranking. The subject line will
note "INTENT TO WITHDRAW PRIORITIZED CR [number}." The notice will include

•

o

•

the CR number
the CR title,
the ranking that it received from the prioritization,
the explanation of why the originator wishes to withdraw the CR

if a CLEC or Qwest disagrees with the withdrawal of the CR from the release, they have the
option to assume sponsorship of that CR. They may do so by notifying the Systems CMP

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

: Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Manager in writing of their intent to assume sponsorship of the CR within 5 business days after
the Systems CMP Manager has sent the intent to withdraw e-mail. If the Systems CMP
Manager receives no response within 5 business days, then the CR will be withdrawn. The new
status will be reviewed in the next monthly Systems CMP meeting.

10.3 Special Change Request Process (SCRP)

En the event that a Systems CR is not ranked high enough in prioritization for inclusion in the
next Release, or as otherwise provided in the CMP, the CR originator may elect to invoke the
CMP Special Change Request Process (SCRP) as described in this section,

The SCRP may be requested up to five (5) calendar days after prioritization results are posted.
However, the SCRP does not supersede the process defined in Section 5.0 (Change Request
initiation Process).

The foregoing process applies to Qwest and CLEC originated CRs. In the event a CR is
submitted through this process, Qwest agrees that it will not divert IT resources available to
work on the CMP systems CRs, to support the SCRP request. Qwest will have to apply
additional resources to, and track, the additional work required for the CR it seeks to implement
through the SCRP.

All time intervals within which a response is required from one Party to another under this
Section are maximum time intervals. Each Party agrees that it will provide all responses in
writing to the other Party as soon as the Party has the information and analysis required to
respond, even if the time interval stated herein for a response is not over.

10.3.1 SCRP Request From

To invoke the SCRP, the CR originator must send an e-mail to the Qwest CMP SCRP mailbox
(URL TBD). The subject line of the e~mail message must include:

"SCRP FORM"
¢ CR originator's company name

CR number and title

The text of the e-mai! message must include:

Description of the CR
A completed SCRP Form (See Appendix XX)
A single point of contact for the SCRP request including:

Primary requestor's name and company

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
app1ication-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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4

Q

» Phone number
£~mail address

Circumstances which have necessitated the invocation of the SCRP
Desired implementation date
if more than one company is making the SCRP request, the names and point of contact
information for the other requesting companies.

10.3.2 Qwest Acknowledges Receipt with a Confirmation E-mail

vviihin two (2) business days following receipt of the SCRP email, Qwest wit! acknowledge
receipt of the complete SCRP e-mail with a confirmation e~rnail and advise the SCRP
Requestor of any missing information needed for Qwest to process and analyze the request.
When the SCRP e-mail is complete, the confirmation e-mail will include:

» Date and time of receipt of complete SCRP e-mail
0 Date and time of confirmation e-mail
4 SCRP title and number

The name, telephone number and e-mail address of the Qwest contact assigned to process
the SCRP
Amount of the Mori-refundable Processing Fee as specified in Section 9.3.8 below.O

10.3.3 Process Fee Invoice

Within one (1) business day of sending the confirmation email Qwest will bill the SCRP
Requestor a non-refundable Processing Fee as specified in Section 9.3.8 below.

10,3.4 SCRP Review Meeting

Within ten (10) business days after the confirmation e-mail, Qwest will schedule and hold a
review meeting with the SCRP Requestor to review Qwest's analysis of the request.

10.3.5 Preliminary SCRP Quote and Review

During business and systems requirements analysis, Qwest will review the SCRP request to
determine if it has any affinities with CRs packaged for the targeted OSS Interface release. As
soon as feasible, but in any case within thirty (30) business days, after receipt of a completed
SCRP form, Qwest will schedule and hold a meeting with the SCRP Requestor to provide and
review:

9 An estimated Preliminary SCRP quote.
fotiowing information:

A description of the work to be performed
Estimated Development costs with a cap on cost
Targeted release

The SCRP quote will, at a minimum, include the

i Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

: Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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•

An estimate of the terms and conditions surrounding the firm SCRP quote. (If the
estimate increases before Qwest issues the Firm SCRP Quote, Qwest will communicate
the cost increases to the SCRP Requestor. The scup Requestor must comply with
payment terms as outlined in Section 9.3.7 before Qwest proceeds with the request.)

An invoice covering the business and systems requirements analysis
Payment for this invoice is due no later than 30 calendar days following Qwest written
issuance of the Preliminary Quote. Qwest will not proceed with further development in
support of the SCRP Requesbuntil the business and systems analysis and processing
invoices are paid.

The SCRP Requestor has ten (10) business days, upon receipt of the SCRP quote, to either
agree to purchase under the quoted price or cancel the SCRP request.

10.3.5. 1
Proceed

SCRP Requestor Accepts the Preliminary Quote and Decision for Qwest to

if the SCRP Requestor accepts the SCRP Preliminary Quote, the SCRP Requestor must send
an e~maiI to Qwest with the following information:

The subject line of the e-mail message must include:

"SCRP PRELIMINARY QUOTE ACCEPTED"
» CR originator's company name

CR number and title

The text of the e-mail message must include:

» Statement of accepting SCRP Preliminary Quote, targeted OSS Interface Release date,
anti terms and conditions
CR originator's name, phone number, and e-mail address

10.3.5.2 SCRP Requestor Asks to Change the SCRP Request

If  the SCRP Requestor decides to modify the SCRP request after Qwest provides the
preliminary SCRP Quote, the requestor must submit a written request for change to the
assigned Qwest manager . If changes are acceptable to Qwest, Qwest will notify the SCRP
Requestor by e-mail within five (5) business days after receipt of such request for a change with
a revised preliminary SCRP Quote, if applicable. The SCRP Requestor must inform Qwest, in
writing, within five (5) business days, if the modified SCRP quote is acceptable, further changes
are required, or the SCRP request is cancelled.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

3 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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10.3.5.3 SCRP Requestor Cancels the SCRP Request

The last point at which a SCRP Request may be cancelled is at the CMP Meeting at which
Qwest presents the CRs that Qwest has committed in the release. Otherwise, the request iii
be implemented with the release and the SCRP Requestor is obligated to pay the furl amount of
the firm quote consistent with the payment schedule described below in Section 10.3.7.

10.3.6 Firm SCRP Quote and Review

Qwest will provide the SCRP Requestor a final and Firm SCRP Quote after the completion of
business requirements, systems requirements and packaging of the OSS Interface Release,
and when Qwest commits CRs to the specific ass Interface Release.

Qwest will send an e~mail to the SCRP Requestor with the following information:

The subject line of the e-mail message must include:

"FIRM SCRP QUOTE"
v CR originator's company name

CR number and title

The text of the e-mail message must include:

» Final SCRP quote and terms and conditions
Committed implementation date, or OSS interface Release

Q Qwest contact name, phone number, and email address

No less than ten (10) days following issuance of the Firm SCRP Quote Qwest will schedule and
hold a meeting to review the quote, At this meeting Qwest will review the elements of the Firm
Quote and the firm Release Date of the Targeted Release.

10.3.7 Payment Schedule

The SCRP Requestor must pay 50% of the Firm SCRP Quote no more than ten (10) calendar
days following the scheduled release date and the remaining 50% of the Firm SCRP Quote
within 30 calendar days of the scheduled release date.

10.3.8 Applicable SCRP Charges

This section describes the different casts for a SCRP request.

Processing Fee - a one-time flat fee that must be paid within 30 calendar days after the
Qwest» SCRP Requestor meeting to prepare the SCRP form, This fee is non-refundable and

l Throughout this document, GSS Interfaces are defined as easting or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

1 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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is treated separately from those charges for development and implementation as described
under "Charges for the SCRP Request" below.
Charges for Business and Systems Requirements - These charges include the costs of
developing business and systems requirements.
Charges for the Development of the SCRP Request - These charges, included in the
Preliminary and Firm SCRP Quotes, including labor charges, time and capital costs incurred
as a result of developing code and performing testing.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
2 Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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11.0 APPLICATION-TO~APPLICATION INTERFACE TESTING

if CLEC is using art application-to-appiication interface, CLEC must work with Qwest to certify
the business scenarios that CLEC will be using in order to ensure successful transaction
processing in production. If multiple CLECs are using a service bureau provider, the service
bureau provider need only be certified for the first participating CLEC, subsequent CLECs using
the service bureau provider need not be certified. Qwest and CLEC shelf mutually agree to the
business scenarios for which CLEC requires certification. Certification will be granted for the
specified release of the application-to-application interface. If CLEC is certifying multiple
products or services, CLEC has the option of certifying those products or semices serially or in
parallel if techrlicaliy feasible.

New releases of the application-to~application interface may require re-certification of some or
all business scenarios. A determination as to the need for re-certification will be made by the
Qwest coordinator in conjunction with the release manager of each release. Notice of the need
for recertification will be provided to CLEC as the new release is implemented. The suite of re
certif ication test scenarios will be provided to CLEC with the initial and final Technical
Specifications. If CLEC is certifying muiiiple products or services, CLEC has the option of
certifying those products or services serially or in parallel, if technically feasible. If multiple
C~LECs are using a service bureau provider, the service bureau provider need only be re-
certified for the first participating CLEC, subsequent CLECs using the service bureau provider
need not be re~certified.

Qwest provides a separate Customer Test Environment (CTE) for the testing of transaction
based application-to~application interfaces for pre-order, order, and maintenance/repair, The
CTE with be developed for each major release and updated for each point release that has
changes that were disclosed but not implemented as part of the major release, Qwest will
provide test files for batch/file interfaces (e.g. billing). The CTE for Pre-order and Order
currently includes:

» Stand Alone Test Environment (SATE)
Interoperability Testing

• Controlled Production Testing

The CTE for Maintenance and Repair currently includes:

CNMP Interface Test Environment (MEDIACC)

Qwest provides initial implementation testing {Erlterlded for those CLECs that are not currently in
production or that want to test new ordering or pre-ordering transactions for which they have
not been through testing - move to Terms], and migration testing (from one release to the next)
for all types of ass interface change requests. Controlled Production Testing is also provided
for Pre-Order and Order. Such testing provides the opportunity to test the code associated with

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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those OSS Interface exchange requests. The CTE will rise provide the opportunity for
regression testing of OSS Interface functionality.

11.t Testing Process

Qwest wt!! send an industry riotiNcatiori, including testing schedules (see Section 8.0 - Changes
to Existing OSS Interfaces), to CLECs so they may determine their intent to participate in the
test. CLECs wishing to test with Qwest must participate in at least one joint planning session
and determine:

Connectivity (required)
c Firewall and Protocol Testing (required)

Controlled Production (required)
Production Tum-up (required)
Test Schedule (required)

A joint CLEC~Qwest test plan may also include some or all of the following based on type of
testing requested:

Requirements Review
Test Data Development
Progression Testing Phase

Qwest will communicate any agreed upon changes to the test schedule. CLECS are responsible
for establishing and maintaining connectivity to the CTE.

c

Provided a CLEC uses the same software components and similar connectivity configuration as
it uses in production, the CLEC should, in general, experience response times similar to
production. However, this environment is not intended for volume testing. The CTE contains
the appropriate applications for pre-ordering and Loco! Service Request (LSR) ordering up to
but not including the service order processor. Qwest intends to include the service order
processor as part of the SATE component of the CTE by the end of 2002. Production code
problems identified in the test environment will be resolved by using the Production Support
process as outlined in Section 12,0.

. Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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12.0 Production Support

Notification of Planned Outages12.1

Planned Outages are reserved times for scheduled maintenance to Operations Support
Systems (ass). Qwest sends associated Notifications to all CLECs. Planned Outage
Notifications must include:

0
•

Identification of the subject OSS.
Description of the scheduled OSS maintenance activity.
impact to the CLECs (e.g. geographic area, products affected, system implications, and
business implications).
Scheduled date and scheduled start and stop times.
Work around, if applicable.
Qwest contact for more information on the scheduled OSS maintenance activity.

Planned Outage Notifications will be sent to CLECs and appropriate Qwest personnel within 2
days of the scheduling of the ass maintenance activity.

12.2 Newly Deployed OSS Interface Release

Following the release production date of an GSS Interface change, Qwest wilt use production
procedures for maintenance of software as outlined below. Problems encountered by the CLEC
should be reported to the IT Wholesale Systems Help Desk (IT Help Desk). Qwest will monitor,
track, and address troubles reported by CLECs or identified by Qwest, as set forth in Section
12.X. Problems reported win be known as IT Trouble Tickets. A week after the deployment of
an MA Release into production, Qwest will host a conference call with the CLECs to review any
identified problems and answer any questions pertaining to the newly deployed software. Qwest
will follow CMP process for documenting the meeting (includes issues/action items and
status/solution). Issues will be addressed with specific CLECs and results/status will be
reviewed at the next Monthly OSS CMP Meeting.

12.3 Request for a Production Support Change

The ET Help Desk supports Competitive Local Exchange Carriers who have questions regarding
connectivity, outputs, and system outages. The IT Help Desk serves as the first point of
contact for reporting trouble. If the LT Help Desk is unable to assist the CLEC, it will refer
information to the proper subject matter expert, also known as Tier 2 or Tier 3 support, who
may call the CLEC directly. Often, however, an IT Help Desk representative will contact the
CLEC to provide information or to confirm resolution of the trouble ticket.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Qwest will assign each CLEM-gererated and Qwest-generated IT Trouble ticket a Severity
Level 1 to 4, as defined in Section 'l2.X. Severity 1 and Severity 2 IT trouble tickets will be
implemented immediately by means of an emergency release of process, software or
documentation (known as a patch). If Qwest and CLEC deem implementation is not timely, and
a work around exists or can be developed, Qwest will implement the work around in the interim.
Severity 3 and Severity 4 IT trouble tickets may be implemented when appropriate taking into
consideration upcoming patches, major releases and point releases and any synergies that
exist with work being done in the upcoming patches, major releases and point releases.

The first time a trouble is reported by Qwest or CLEC, the Qwest IT Help Desk wife assign a IT
Trouble Ticket tracking number, which will be communicated to the CLEC at the time the CLEC
reports the trouble. The affected CLEC(s) and Qwest will attempt to reach consensus on
resolution of the problem and closing the IT Trouble Ticket. If no consensus is reached, any
party may use the Technical Escalation Process. When the IT Trouble Ticket has been closed,
Qwest will notify CLECs with one of the foilowirig disposition codes;

• No Trouble Found - to be used when Qwest investigation indicates that no trouble exists in
Qwest systems.
Trouble to be Resolved in Patch - to be used when the IT Trouble Ticket will be resolved in
a patch. Qwest will provide a date for implementation of the patch. This is typically applied
to Severity t and Severity 2 trcubies, although Severity 3 and Severity 4 troubles may be
resolved in a patch where synergies exist.

» CLERC Should Submit CMP CR - to be used when Qwest's investigation indicates that the
System is working pursuant to the Technical Specif ications (unless the Technical
Specifications are incorrect), and that the IT Trouble Ticket is requesting a systems change
that should be submitted as a CMP CR,
Date TBD - to be used when the IT Trouble Ticket is not scheduled to be resolved in a
patch or change, but Qwest may resolve in a patch, release, or otherwise, if possible where
synergies exist. This disposition is applied to Severity 3 and Severity 4 troubles.

Qwest will track "Date TBD" trouble tickets and report status and resolution of these trouble
tickets and associated systems work on its CMP website. The status of these trouble tickets
will be regularly discussed in CMP meetings.

For "Date TBD" trouble tickets, either Qwest or a CLEC may initiate the Change Request to
correct the problem. (See Section 5.0 for CR Initiation.) If the initiating party knows that the CR
relates to a trouble ticket, it will identify the trouble ticket number on the CR.

instances where Qwest or CLECS misinterpret Technical Specifications and/or business rules
must be addressed on a case-by-case basis. All parties wit! take as reasorzabie steps to ensure
that any disagreements regarding the interpretation of a new or modified OSS interface are
identified and resolved during the change management review of the change request.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to Meir end users
r Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to."
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12.4 Reporting Trouble to IT

Qwest will open a trouble ticket at the time the trouble is first reported by CLEC or detected by
Qwest. The IT Help Desk representative will communicate the ticket number to the CLEC at the
time the CLEC reports the trouble.

Et a ticket has been opened, and subsequent to the ticket creation, CLECs call Ir: on the same
problem, and the IT Help Desk recognizes that it is the same problem, a new ticket is not
created. The IT Help Desk documents each subsequent Catt in the primary ticket.

If one or more CLECs call in on the same problem, but it is not recognized as the same
problem, one or more tickets may be created. When the problem is recognized as the same,
one of the tickets becomes the primary ticket, and the other tickets are linked to the primary
ticket. When the problem is closed, the primary and as fetated tickets will be closed.

12.5 Severity Levels

Severity Eevei is a means of assessing and documenting the impact of the loss of functionality to
CLEC(s) and impact to the CLEC's business. The severity level gives restoration or repair
priority to problems causing the greatest impact to CLEC(s) or its business,

Guidelines for determining severity levels are listed below. Severity level may be determined
by one or more of the listed bullet items under each Severity Level (the list is not exhaustive).
Examples of some trouble ticket situations follow, Please keep in mind these are guidelines,
and each situation is unique. The IT Help Desk representative, based on discussion with the
CLEC, will make the determination of the severity level and will communicate the severity level
to the CLEC at the time the CLEC reports the trouble. If the CLEC disagrees with the severity
level assigned by the IT Help Desk personnel, the CLEC may escalate using the Technical
Escalation Process.

Severity 1: Critical Impact

•

0

Critical.
High visibility .
A large number of orders or CLECs ate affected.
A single CLEC cannot submit Ets business transactions.
Affects online commitment.
Production or cycle stopped - priority batch commitment missed.
Major impact on revenue.
Major component not available for use.
Many and/or major files lost.
Major loss of furtctionaiity.

» Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "inc1ude(s)" and "including" mean "including, but
not limited to.'

Page 67



MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11_16-01,

11-29-01, 12-10_01,12-19-01, 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-08-02, 04-16-02. 04-23-02. 05-02-02

Q

Problem can not be bypassed.
No viable or productive work around available,

Examples'

Major network backbone outage without redundancy.
Environmental problems causing multiple system failures.
Large number of service or other work order commitments missed.
A Software Defect in an edit which prevents any orders from being submitted.

Severity 2: Serious Impact

c

O

o

O

C

O

Serious.
Moderate visibility.
Moderate to large number of CLECs, or orders affected.
Potentially affects online commitment.
Serious slow response times.
Serious loss of functionality.
Potentially affects production - potential miss of priority batch commitment.
Moderate impact on revenue.
Limited use of product or component.
Component continues to fail. intermittently down for short periods, but repetitive.
Few or small files lost.
Problems may have a possible bypass, the bypass must be acceptable to CLECs.
Major access down, but a partial backup exists.

Examples:

A single company, large number of orders impacted
Frequent intermittent logoff.
Service and/or other work order commitments delayed or missed.

Severity 3. Moderate Impact

0

Q

•

Low to medium visibility.
Low CLEC, or low order impact.
Low impact on revenue.
Limited use of product or component.
Single CLEC device affected.
Minimal loss of functionality.
Problem may be bypassed, redundancy in place, Bypass must be acceptable to CLECs.
Automated workaround in place and known. Workaround must be acceptable to CLECs.

Exampiez

• Hardware errors, no impact yet.

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

z Throughout this document, the terms "include(s)" and "including" mean "includlng, but
not limited to."
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Severity4~ Minimal Impact

c

0

0

Low or no visibility.
No direct impact on CLEC.
Few functions impaired.
Problem can be bypassed. Bypass must be acceptable to CLECs.
System resource low, no impact yet.
Preventative maintenance request.

Examples:

Misleading, unclear system messages causing confusion for users.
Device or software regularly has to be reset, but continues to work.

12.6 Status Notification for IT Trouble Tickets

There are two types of status notifications for IT Trouble Tickets:

Ticket Notifications: for tickets that relate to only one reporting CLEC
» Event Notifications: for tickets that relate to more than one CLEC
• Event Notifications are sent by Qwest to all CLECs who subscribe to the IT Help Desk as

described in Process x. Event Notifications will include ticket status (e.g. open, no change,
resolved) and as much of the following information as is known to Qwest at the time the
notice is sent:
Description of the problem
Impact to the CLECs (e.g. geographic area, products affected, business implications)
Estimated resolution date and time if known
Resolution if known
Severity lever
Trouble ticket number(s), date and time
Work around if defined
Qwest contact for more information on the problem
System affected

Q Escalation information as available

Both types of notifications will be sent to the CLECs and appropriate Qwest personnel within
the time frame set forth in the table below and will include all related system trouble ticket
number(s).

O

12.7 Notification Intervals

Notification Intervals are based on the severity level of the ticket. "Notification Interval for any
Change in Status" mears that a notification wit! be sent out within the time specified from the
time a change in status occurs. "Notification Interval for No Change in Status" means that a

» Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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Severity Level of
Ticket

Notification
interval for
initial ticket

Notification
Interval for
any Change in
Status

Notification
Interval for No
Change in
Status

Notification
Interval upon
Resolution

Severity Level 1 Immediate
acceptance

Within 1 hour 1 hour Within 1 hour

Severity Level 2 Immediate
acceptance

V\Rthirr 1 hour 1 hour Within 1 hour

Severity Level 3 Immediate
acceptance

Within 4 hours 48 hours Within 4 hours

Severity Level 4 immediate
acceptance

Within 8 hours 48 hours Within 8 hours

MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT _ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11_16-01,

11-29-01, 12-10-01,12-19-01. 01-03-02, 02-07-02, 02-20-02, 03-07-02, 04-04-02,
04-0s-02. 04-16-02. 04-23-02. 05-02-02

notif ication will be sent out on a recurring basis within the time specif ied from the last
notification when no change in status has occurred, until resolution. "Notification lntervaE upon
Resolution" means that a notif ication will be sent out within the time specified from the
resolution of the problem.

Notification will be provided during the IT Help Desk normal hours of operation. Qwest will
continue to work severity 1 problems outside of Help Desk hours of operation which are
Monday-Friday 6:00 a.m. 8:00 p.m. (MT) and Saturday 7:00 a.m. - 3:00 p.m. (MT), and will
communicate with the CLEC(s) as needed. A severity 2 problem may be worked outside the IT
Help Desk normal hours of operation on a case-by-case basis.

The chart below indicates the response intervals a CLEC can expect to receive after reporting a
trouble ticket to the IT Help Desk.

Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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13.0 TRAINiNG

Qwest will incorporate as substantive changes to existing Graphical User interfaces (GUN),
including the introduction of new GUI, into CLEC training programs. Qwest wit! execute CLEC
training for pre~order, ordering, billing, and maintenance and repair GUI.

13.1 Introduction of a New GUN

Qwest will include a CLEC training schedule with the introduction of a New GUI Release
Notification issued no less than forty-five (45) calendar days prior to the Release Production
date. Qwest will make available CLEC training beginning no less than twenty~one (21) calendar
days prior to the Release Production Date. Web based training will remain available for the life
of the release,

13.2 Changes to an Existing GUI

Qwest will include a CLEC training schedule with the Draft Release Notes issued no less than
twenty-eight (28) calendar days prior to the Release Production date. Qwest will make available
CLEC training beginning no less than twenty-one (21) calendar days prior to the Release
Production date. Web based training will remain available for the life of the release.

CEMR training will not be available before the release but will be conducted for 90 days in the
live environment after the Release Production date.

13.3 Product and Process Introductions and Changes Qwest may offer CLEC training for
product and process introductions and changes based on the complexity of the introduction or
change. This training is offered in many forms, but is most commonly offered in the following
delivery methods: web-based, instructor-led, job aids, or conference calls.

l Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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14.0 ESCALATION PROCESS

14.1 Guidelines

4

0
The escalation process will include items that are defined as within the CMP scope.
The decision to escalate is left to the discretion of the CLEC, based on the severity of the
missed or unaccepted response resolution.
Escalations may also involve issues related to CMP itself, including the administration of the
CMP.
The expedition is that escalation should occur only after change management procedures
have occurred per the CMP.

14.2 Cycle

Item must be formally escalated as an e-mail sent to the Qwest CMP escalation e-mai! address,
http://www.qwestcomlwholesalelcmp/escalations__dispute.html.

Subject line of the escalation e-mail must include:
CLEC Company name
"ESCALAll'lON"
Change Request (CR) number and status, if applicable

Content of e~mail must enclose appropriate supporting documentation, if applicable, and to the
extent that the supporting documentation does not include the following information, the
following must be provided:

Description of item being escalated
History of iterrr

0 Reason for Escalation
Business need and impact

• Desired CLEC resolution
CLEC contact information including Name, Title, Phone Number, and e~mail address
CLEC may request that impacted activities be stopped, continued or an interim solution be
established.

Qwest will acknowledge receipt of the complete escalation e-mail with an acknowledgement of
the e-mail no later than the close at business of the following business day. If the escalation
email does not contain the following specified information Qwest will notify the CLEC by the
close of business on the following business day, identifying and requesting information that
was not originally included. When the escalation email is complete, the acknowledgement
email wilt include:

Date and time of escalation receipt
Date and time of acknowledgement email
Name, phone number and email address of the Qwest Director, or above, assigned to the
escalation.

Qwest will post escalated issue and any associated responses on the CMP web site within 1
business day of receipt of the complete escalation or response.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end users
r Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to."
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Qwest will give notification that an escalation has been requested via the Industry Mail Out
process
Any other CLEC wishing to participate in the escalation must submit an e-mail notification to
the escalation URL within one (1) business day of the mail out. The subject line of the e-mail
must include the title of the escalated issue followed by "ESCALATION PARTICIPATION"
Qwest will respond with a binding position e-mail including supporting rationale as soon as
practicable, but no later than:

For escalated CRS, seven (7) calendar days of sending the acknowledgment e-mail,.
For as other escalations, fourteen (14) calendar days of sending the acknowledgment e-
mail.

The escaiatirig CLEC Witt respond to Qwest within seven (7) calendar days with a binding
position e-mail.
When the escalation is closed, the resolution will be subject to the CMP.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end users
2 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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15.0 DISPUTE RESOLUTIDN PROCESS

CLECs and Qwest will work together in good faith to resolve any issue brought before the CMP. In
the event that an impasse issue develops, a party may pursue the dispute resolution processes
set forth below: Item must be formally noticed as an e-mail sent to the Qwest CMP Dispute
Resolution e-mail address, http://www.qwest.com/wholesale/cmp/escalations__dispute.html.
Subject line of the e-mail must include:

CLEC Company name
"Dispute Resolution"
Change Request (CR) number and status, if applicable
Content of e-mail must enclose appropriate supporting documentation, if applicable, and to the
extent that the supporting documentation does not include the following information, the
fotlowirig must be provided:

Description of item
History of item
Reason for Escalation

» Business need and impact
• Desired CLEC resolution

CLEC contact information including Name, Title, Phone Number, and e-mail address
Qwest will acknowledge receipt of the complete Dispute Resolution e-mail within one (1)
business day

Qwest or any CLEC may suggest that the issue be resolved through an Alternative Dispute
Resolution (ADR) process, such as arbitration or mediation using the American Arbitration
Association (AAA) or other rules, If the parties agree to use an ADR process and agree upon
the process and rules to be used, including whether the results of the ADR process are
binding, the dispute wilt be resolved through the agreed-upon ADR process.
Without the necessity for a prior ADR Process, Qwest or any CLEC may submit the issue,
following the com missiorrs established procedures, with the appropriate regulatory agency
requesting resolution of the dispute. This provision is not intended to change the scope of any
regulatory agency's authority with regard to Qwest or the CLECs.

This process does not limit any party's right to seek remedies in a regulatory or legal arena at any
time.

L Throughout this document, OSS Interfaces are defined as existing or new gateways (including application-
to-application interfaces and Graphical User Interfaces), connectivity and system functions that support or
affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities for local services
provided by CLECs to their end users

1 Throughout this document, the terms "include(s)" and "including" mean "including, but
not limited to.'
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CHANGE RE UEST FORM

Optional ~Availab1e
Dates/Time

for Claniiioation Meeting
1 r
2.

3.

4,

OPTIONAL » ems SECTION TO BE CUMPLETED FOR PRODUCT &PROCESS
CHANGES

CLEC/Qwest Industry Change Management Process
Program

Qwest Wholesale

APPENDIX D

CR #
Originated By:

Status:

Company:
Originator:

Date
Submitted*

Internal Ref#
, . /

Name, Title, and email/phone#

Proprietary for submission to Account Manager Ody? Pleaseclick
a propitiate box.
8 Yes UNo

Area of Change Request: Please click appropriate box and fill out the
section below.
I] Product/ Process E] System

Title ofChange:

Description ofChange:

Expected Deliverables:

Products Impacted: Please Click ail appropriate boxes and also list specific products within
product group, if applicable.

LB Ancillary
U LIDB
D  s i x
CI 911
E Calling Name
U  a s ?

El AIN
[  D A
El Operation Services

lj INC / LMP
U Centrex
U Collocation

E] Physical
U Virtual
U Adjacent

Cl LNP
El Private Line
El Resale
E] Switched Service
D UDIT
E] Unbundled Loop
1] UNE

EL Switching
D Transport ( Include

EUDIT)
D Loop
1] UNE~P
lj EEL (umE~cl
El Other

E] Wireless
El LIS / Interconnect
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OPTIONAL * THIS SECTION TO BE COMPLETED IF REQUESTING A PROCESS
CI-LALNGE

GPTIONAL ml THIS SECTION TO BE COMPLETED IF REQUESTING A SYSTEM
CHANGE

CLEC/Qwest Industry ChangeManagementProcess
Program

Qwest Wholesale

APPENDIX D

E] ICDF Collocation
13 Other

U Enterprise Data Source

C] Other

E] .\=:Ic'r
El Tandem Trans. / 'f*sT
EL DTT / Dedicated

Transport
III Tandem Switching
ii Loca! switching

Area Impacted: Please eiick appropriate box.

0 ProvisioningC] Pre-Ordering

El Ordering

ET Billing

D Maintenance /
Repair

E] Other

OSS Interfaces Impacted:Please click all appropriate boxes.

U MA EDI U MEDIACC

CI MA GUI O Product Database

El HEET [3 SATE

Cl Other

I:1 CEIVIR

E] EXACT

Cl Directory
Listing

[3 TELIS

13 Wholesale Billing Interface
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APPENDIX D

Change Request Form Instructions

The Change Request (CR) Form is the written documentation for submitting a CR for a Product,
Process or OSS interface (Systems) change. The CR should be reviewed and submitted by the
individual, which was selected to act as a single point of contact for the management of CRs to
Qwest. Electronic version of the CR Font can be downloaded from the Qwest Wholesale WEB
Page at https/ Iwww.qwest.com/wholesale/ cap/changerequesnhtml.

Product/ Process and System CRs may be submitted to Qwest via e-mail at: cmpc1@qwest.com

To input data to the form, use the Tab Key to nawlgate between each field. The following fields
on the CR Form must be completed as a minimum, unless noted otherwise:

Submitted By

Enter the date the CR is being submitted to the Qwest CMP Manager.
Enter Company's name and Submitter's name, title, and email/ Phone#.
Optional - identify potential available dates Submitter is available for a Clarification
Meeting.
Optional .....enter a Cctmpany Internal Reference No. to be identified.

Proprietary Submission

If the CR is proprietary li.e., confidential) and is meant to be directed only to your account
manager and not flow through the CMP, then select "Yes". If the CR is not proprietary and
is meant to flow through the CMP, then select "No". If this field fs left blank, the default will
be "No

Area of Change Request

Select the type of CR that is being submitted (Product, Process, or Systems).

Title of Change

Enter a title for this CR. This should concisely describe the CR in a single sentence.

Description of Change

Describe the Functional needs of the change being requested. To the extent practical,
please provide examples to support the functional need. Also include the business benefit
of this request.

Expected Deliverables

Enter the desired outcome required of Qwest (e,g, revised process, clarification, improved
communication, etc.).

Products impacted - Optional

To the extent known, check the applicable products that are impacted by the CR.

CR Form 12-27-01 Rev 10 Q 2000, Qwest Corporation 80
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Area Impacted - Optional

To the extent known, check the applicable process areas that are impacted by the CR.

OSS Interfaces Impacted -» Optional

To the extent known, check the applicable systems that are impacted by the CR.

Qwest's CMP Manager will complete the remainder of the Form.

CR Form 12-27-01 Rev 10 © 2000, Qwest Corporation 81



Tenn Definition

CLEC A telecommunications provider that has authority to provide local
exchange telecommunications service on or after February 8,
1996, unless such provider has been declared an incumbent Local
Exchange Carrier under the Federal Telecommunications Act of
1996.

Software Defects A problem with system software that is not working according to
the Technical Specifications and is causing detrimental impacts to
the users.

Design, Development,
Notification, Testing,
Implementation and
Disposition

Design: To plan out in a systematic way. Design at Qwest
includes the Business Requirements Document and the Systems
Requirements Document. These two documents are created to
define the requirements of a Change Request (CR) in greater
detail such that programmers can write system software to
implement the CR.

Development: The process of writing code to create changes to a
computer system or sub system sof tware that have been
documented in the Business Requirements and Systems
Requirements.

Notif ication: The act or an instance of providing information.
Various specific notifications are documented throughout the CMP.
Notif ications apply to both Systems and Product & Process
changesTesting: The process of verifying that the capabilities of a
new software Release were developed in accordance with the
Technical Specifications and performs as expected. Testing would
apply to both Qwest internal testing and joint Qwest/CLEC testing,

Implementation: The execution of the steps and processes
necessary in order to make a new release of a computer system
available in a particular environment. These environments are
usually testing environments or production environments,

Disposition: A final settlement as to the treatment of a particular
Change Request.

Good Faith "Good faith" means honesty in fact and the observance of
reasonable commercial standards of fair dealing.

DEFINMO
.

CLEClQwest Industry Change Management Process
Program

Qwest Wholesale
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Term Definition

CSS Interface Existing or new gateways (including application-to-application
interfaces and Graphical User interfaces), connectivity and system
functions that support or affect the pre~order, order, provisioning,
maintenance and repair, and billing capabilities for local services
provided by CLECs to their end users.

Controited Production process is designed to validate CLEC ability
to transmit transactions that meet industry standards and
complies with Qwest business rules. Controlled Production
consists of submitting requests to the Qwest production
environment for provisioning as production orders with limited
volumes. Qwest and CLEC use Controlled Production results to
determine operational readiness for full production tum-up.

This type of application-to-app!ication testing allows a CLEC to
validate its technical development of an OSS Interface before turn-
up in production of new transactions or significantly changed
capabilities.

A production copy of MA. It interfaces directly with Qwest's
production systems for pre-order and order processing. As a
result, all interoperability pre-order queries and order transactions
are subjected to the same edits as production orders. A CLEC
uses account data valid in Qwest production systems for creating
scenarios on Qwest-provided templates, obtains approval on these
scenario templates, and then submits a minimum set of test
scenarios for all transactions it wishes to perform in production.
Interoperability testing provides CLECs with the opportunity to
validate technical development efforts and to quantify processing
results.

Estimated range of  hours required to implement a Change
Request

Process to  test  in  the  Customer Test ing Environment a
subsequent application-to~application Release from a previous
Release. This type of testing allows a CLEC to move from one
release to a subsequent release of a specific OSS interface.

CLEClQwest Industry Change Management Process
Program

Qwest Wholesale

OSS Application to
Application Interface
Testing

Controlled Production
Testing

Initial lmpiementation
Testing

interoperability Testing
Environment

Level of Effort

Migration Testing
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Term Definition

Regression Testing Process to test,  in the Customer Test Environment,  OSS
Interfaces, business process or other re lated interactions.
Regression Testing is primarily for use with 'no intent' toward
meeting any Qwest entry or exit criteria within an implementation
process. Regression Testing includes testing transactions
previously tested, or certified.

Release

•

•

0

Major Release
Point Release
Patch Release

A Release is an implementation of changes resulting from a CR or
production support issue for a particular OSS Interface There are
three types of releases for MA.:

•

e

•

Major Release may be CLEC impacting (to systems code and
CLEC operating procedures) via EDI changes, GUI changes,
technical changes, or all. Major Releases are the primary
vehicle for implementing systems Change Requests of all
types (Regulatory, Industry Guideline, CLEC-originated and
Qwest-originated).
Point Release may not be CLEC code impacting, but may
affect CLEC operating procedures. The point release is used
to fix bugs introduced in previous releases, technical changes,
make changes to the GUI, and/or deliver enhancements to MA
disclosed in a major release that could not be delivered in the
timeframe of the major release.
Patch Release is a specially scheduled system change for the
purpose of installing the software required to resolve an issue
associated with a trouble ticket.

Release Production Date The Release Production Date is the date that a software Release
is f irst  available to the CLECs for issuance of  production
transactions.

Sub~systems A collection of tightly coupled software modules that is responsible
for performing one or more specific functions in an OSS interface.

Stand» alone Testing
Environment (SATE)

A Stand-Alone Testing Environment is a test environment that can
be used by CLECs for Initial lmptementatiori Testing, Migration
Testing and Regression Testing. SATE takes CLEC pre-order and
order transaction requests, passes the requests to the stand~alone
database, and returns responses to the CLEC user. SATE uses
pre-defined test account data and requests that are subject to the
same BPL IMAIEDI edits as those used in production. The SATE
is intended to mirror the production environment (including
simulation of all legacy systems). SATE is part of the Customer

CLECIQwest Industry Change Management Process
Program

Qwest Wholesale
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Term Definition

Test Environment.

Technical Specifications Detailed documentation that contains all of the information that a
CLEC will need in order to build a particular release of an ass
application-to~application interface. Technical Specifications
include:

•

O

•

e

o
•

A chapter for each transaction' or product which includes a
business (OBF forms to use) description, a business model
(electronic transactions needed to complete a business
function), trading partner access information, mapping
examples, data dictionary

Technical Specification Appendices for MA include:

Developer Worksheets
MA Additional Edits (edits from backend ass systems)

Developer Worksheets Change Summary (f ield by f ield,
release by release changes)

» ED! Mapping and Code Conversion Changes (release by
release changes)
Facility based Directory Listings
Generic Order Flow Business Model

The above list may vary for non-IMA application to application
interfaces

Version A version is the same as an OSS Interface Release (Major or Point
Release)

CLECIQwest Industry Change Management Process
Program

Qwest Wholesale
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